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Jill Patel:

Morning. So I would like to call this meeting to order of the January Trustees Meeting. And the first item 
on the agenda is the consent agenda. And I know this is a little confusing, but we did not have a board 
meeting in December. So what we're doing today is approving the information that would've gone to 
the December board meeting, as well as the stuff for January. So the consent agenda includes the 
approval of the January minutes, the November board minutes, the November dashboard and all the 
November committee meetings, the minutes of those, as well as the January dashboards and the 
January committee meetings minutes from governance and nominating and the president's report. So is 
there a motion to approve the consent agenda?

David Lehr:

Well, will so moved.

Jill Patel:

Thank you, David. Second Robin.

Robin Lefkowitz:

I'll second it, sure.

Jill Patel:

Thank you. Okay. All in favor?

Ed Fucini:

Aye. [crosstalk 00:01:05]

Jill Patel:

Any opposed?

Robin Lefkowitz:

No.

Jill Patel:

Terrific. Okay. Now we have a couple of resolutions to bring before this board in January. The first is a 
recommendation from the finance and audit committee, a resolution to approve approximately 
$140,000. That was not budgeted this year for the cost of a search firm. So Ed, you want to add anything 
from governance and finance?

Ed Fucini:

No.

Jill Patel:

Okay. Is there a motion to approve this resolution?

Robin Lefkowitz:
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I'll do it.

Jill Patel:

Thank you, Sally. On a second, Robin.

Robin Lefkowitz:

For.

Jill Patel:

Okay. Any discussion?

John Strand:

Have you picked a firm yet?

Jill Patel:

No, we haven't chosen a firm yet. I'm just anticipating that's the cost we got. We'll talk about it more, 
but we got proposals from six firms. They're all charged, roughly the same thing. It's about 30% of the 
first year salary, plus a couple of thousand for expenses. So this is just an estimate. It might be more my 
guess is it might even be less, but I just wanted to notify the board, because it wasn't something we 
discussed when we put the budget together and it is a sizable amount of money. Any other comments? 
Questions? Okay. All in favor.

Ed Fucini:

Aye. [crosstalk 00:02:26]

Jill Patel:

Any opposed? Great. So that, resolution has passed. Thank you all much for that. And then we have 
another resolution from education and accountability. You all got the revised ICS Data, Privacy and 
Security Policy, which is a significant document, but the education and accountability committee has 
looked at it thoroughly and recommends approval. There are no real substantive changes from what we 
had before, a few little cleanups, but nothing really major. So is there a motion to approve this new 
policy, this revised policy? Thanks, John. And a second?

David Lehr:

Second, second. [crosstalk 00:03:09].

Jill Patel:

Second, Bonnie. Thank you. Any discussion about this policy? No comments, questions, anything. Okay. 
All in favor?

Ed Fucini:

Aye. [crosstalk 00:03:21].

Jill Patel:
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Any opposed? Great. So we have a new policy committee and the last resolution comes from the 
executive committee. And this is a resolution to approve a three month leave of absence for Denise 
Henick. Denise has asked to take a leave from the board, because she's swamped with business issues. I 
mean, like everybody else, she's got a hundred people out with COVID, they're trying to open a new 
facility and she's just got more than she can handle. She doesn't want to leave the board. She'd like to 
come back, but we do need to approve that from the board. And I checked with State Ed, its perfectly 
fine to do this.

Jill Patel:

We'll need to notify them in writing and that's it. It will not, just so we know it won't change the 
quorum. We will still have our full 14 members of the board. So we'll still need a quorum of eight, even 
with that Denise for the next couple of months. But the executive committee is recommending a leave 
of absence for her from January 1st. She'd return, April 1st. Is there a resolution to approve this person?

Speaker 6:

I'll do it.

Robin Lefkowitz:

I think it's better that we let her go on leave than have her leave permanently. So yes.

Deborah Polite:

I second it, Deborah.

Jill Patel:

Thank you, Deborah. Okay. Any other discussion?

Robin Lefkowitz:

No.

Jill Patel:

No? All in favor of the rest of the-

Robin Lefkowitz:

Aye [crosstalk 00:04:49].

Jill Patel:

And any votes against, thank you very much. All right. Moving along. Any new business from anyone?

David Lehr:

Think so.

Michael:

There's somebody there that just gave a comment.
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David Lehr:

Yeah, it was a dog. It was a dog. Probably was a very good comment. Robin, was it one of yours?

Robin Lefkowitz:

No.

David Lehr:

Not one of mine either.

Jill Patel:

No. Well, instead of the dog, since we've got a few minutes, Ken the presence report went out a bit late. 
So I don't know if people had really had a chance to see it. Do you want to just talk about it briefly?

Kenneth Byalin:

So apologies for going out late. Very briefly, the weather report is that we had a really difficult month, 
that in the schools that we took quite a beating from Omicron in the beginning of the month, and almost 
all of our divisions had to close for at least a week, because there weren't enough teachers healthy 
enough to come into the building to operate safely. We were able to shift. People were able to work 
remotely. The picture is mostly looking up a little bit as the month comes to an end. So there's some 
hope that maybe Omicron has peaked a little bit.

Kenneth Byalin:

I'm hearing somebody's talking, obviously, couldn't catch it. The rest of the report was kind of looking at 
growth and the challenges of growth, that there is some possibility now, apparently that the cap will-

Robin Lefkowitz:

That's my dog, sorry.

Kenneth Byalin:

That the cap will go... That there may be a cap lift as part of this budget, whether it will impact us or not 
is not clear, but we still have a significant growth possibility going forward for the next 10 years or so. 
Even if the cap is not lifted, we're about 1300 students, we'll go to eight, just filling out the existing 
charters, just a little bit at Lovell Elementary. And some more at [Necochra 00:08:06] and a lot at 
Richmond Prep, would take us to about 1800 students. There's a possibility that we've talked about in 
the past that we could without amending existing charters. So that down the road, Richmond Prep and 
Necochra could become K-12 schools.

Kenneth Byalin:

And that would potentially take ICS to, or perhaps 2,700 students, which is more than double our 
current size and it's a lot of growth, not at the rate that we were growing for the first 10 years, but still 
significant growth. And that, in thinking about that, I connected to the facility challenge. We've taken 
this step from leasing to owning. We still have to pull off this whole thing and show that we can actually 
successfully do the build out and manage a building that we own.
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Kenneth Byalin:

But if that proves out then that seems to be a financially much more viable alternative, than leasing the 
CC1 and CC2 lease. Leases are up in nine years, the CC3 lease in 19 years. And we could plan the next 
stage of growth around moving out of CC1 and 2, when the lease is up. That's the growth, this side of 
this thing. The limit of growth side is, how much can we grow without losing the flavor that we have?

Kenneth Byalin:

And I would summarize that in a couple of points of our... What's unique about us as our commitment to 
serving atypical kids, the kids who don't fit in the big schools, operated by the district and need smaller 
environments where their needs can get attended to as individuals, that's meant from the beginning 
small classes and small schools, dividing schools into divisions, so that the school leadership really knows 
the kids and the parents and can individuate. As we've grown, we've changed, we've added a layer of 
management and that's impacted the culture.

Kenneth Byalin:

How much can we grow beyond where we are without significantly impacting the culture? The bottom 
line for me, I think, is that there's a system phenomena that if we want teachers to treat children as 
unique individuals, then we management, need to treat teachers as unique individuals, so that 
maintaining that kind of culture as we grow, will be a challenge.

Jill Patel:

Thanks, Ken. Any comments or questions?

Sheldon Blackman:

Yes. I wanted to say first, I thank you very much for a very, very thoughtful report that really highlights 
the crossroads that we are at, the capacity and wisdom to grow at this point, versus the necessity to 
keep the benefits of smallness. I think you did a wonderful job in highlighting that, and it is an extremely 
important thing for us at this moment.

Joseph Carroll:

Well, that's true, Shelly, but it's also true that you have today, keep the culture.

Jill Patel:

I'm sorry, Joe. I don't think we heard you. Could you say that again?

Joseph Carroll:

I said what Shelly's point is true, but Ken's main point about making the culture protected is the most 
important thing. It's that cultural perception, the cultural engine, if you will, that is driven in the culture, 
ICS, et cetera. It is that attitude, that philosophy that has made us where we are today. I mean, all this 
other stuff is necessary and wonderful, but it doesn't guarantee that the schools continue on the same 
way in the future, unless we protect that culture.

Jill Patel:

Nelly?
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Nelly Tournaki:

Thank you. I always have to try to find a way to get in. I don't know, I'm the only one who has the 
problem, I guess.

Deborah Polite:

No, that's because we look at the hand.

Jill Patel:

Can I tell you if you put your hand up in front of the laptop or whatever you're using, that's easy to see. 
Sometimes that little yellow mark gets hidden and I can't see it. So I'm not trying to ignore you. I just 
don't see it. But if you put your hand up aggressively in front of your face, I'll know.

Nelly Tournaki:

Jill, I'm so glad that you mentioned that there is a way. All I needed is to find a way to indicate. So now I 
will do that. That's not a problem. That's easy. Okay. Anyway, I wanted to... I read the report, of course, 
and I want to thank Ken for the report, but I also want to thank Ken for many other things, not just the 
report and express, again, my gratitude to his leadership. I want to say that this report was very helpful 
because Ken, you gave us again the big picture. And I think in this last few times that we have together, 
if you can stick with the big picture, I think it'll be very helpful. I think the incoming presidents should 
read this report, because it's very revealing of who we are and where we want to go. So I appreciate 
what you did and keep it up. And I don't know. I'm very sad. Thank you.

Jill Patel:

Seems to be some agreement with that sentiment, Ken.

Ed Fucini:

Yes. So absolutely. Mm-hmm (affirmative).

Jill Patel:

Okay. Anything else for the full board before we adjourn? Any new business? Okay. Our next meeting is 
February the 17th. Please mark your calendars. And let me remind you, the trustees have another 
meeting after this. Joanne, can we start now? Do you know?

Conrad Chu:

I'm assuming we can, if we have a link, we can open that meeting earlier.

Jill Patel:

Okay. All right.

Robin Lefkowitz:

Yes, Jill.

David Lehr:

The link went til two o'clock, this link.
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Conrad Chu:

From now until 2:00.

David Lehr:

Went until 11 o'clock. I'm sorry. So we could roll right in.

Jill Patel:

We have another link. This is the trustees meeting link. We need to sign off and then sign on again at the 
second link that Joanne has sent out.

David Lehr:

Okay, because the link that I got was for one hour-

Jill Patel:

Yes, I know.

David Lehr:

10:00 to 11:00. That's why-

Sheldon Blackman:

We'll run out of time if we stay on this link. So we have to switch.

Jill Patel:

And also, this link is specifically for the trustees meeting. So we need to end this meeting. And is there a 
motion to adjourn?

Deborah Polite:

I make a motion to adjourn. Deborah.

Jill Patel:

Thank you, Deborah. And I second, thank you, Doris. All in favor.

Deborah Polite:

Aye. [crosstalk 00:17:19].

Jill Patel:

Great. Thank you everybody.

ICS Admin:

Thank you.
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