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Integration Charter Schools
Board of Trustees
AGENDA
April 18, 2024 @ 5:30 PM
Welcome and Call to Order

Mission Story
e Alison LoSavio, Principal, Lavelle Prep Middle School

Approval of Consent Agenda
e Approval of Agenda for April 2024 Meeting
e Approval of March 2024 Board Minutes
e Approval of April 2024 Committee Minutes
e Approval of April Dashboard

New Business

Resolutions
e Resolution to approve 24-25 School Calendar

Strategic Discussion
President's Report

Adjournment

Next Board Meeting: Thursday, May 23, 2024, at 6:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | intearationcharterschools.ora



Integration Charter Schools
Board of Trustees Meeting Minutes
April 18,2024 @5:30 PM

Trustecs Present

David Lehr (IP), Ed Fucini (IP), Ferrugia Sonthonax (Z), John Strand (Z),
Denise Henick (Z), Tracy Tessitore (Z), Deborah Miller (Z), Kathlyn Barrett
Williams (Z)

Trustees Absent

Doris Schuler, Dr. Patti O’Brien-Richardson, Michael Caridi

Staff Present Sean Harrell, Denise Cividanes
Welcome/Call to David Lehr welcomed everyone and thanked them for attending today’s
Order meeting. The meeting was called to order at 5:30 PM.

Mission Story

Alison LoSavio, Lavelle Prep Middle School — Frost Valley, 2 Day Field Trip
e The experience was technology-free, allowing everyone to be fully present.

Activities included team building, mindfulness, hiking, pottery and painting.
Highlights included riding a glider swing and a challenging 2-mile uphill
hike in the rain to see a stunning waterfall. Students learned about the
environment, such as how long it takes for water from the lake to reach their
sinks and how the ecosystem filters water naturally. They also engaged in
hands-on activities like clarifying water and crossing a wire bridge. Team
building activities encouraged respect and listening, while outdoor survival
skills led to s'mores around a campfire. Students embraced eco-friendly
practices and contributed to meal preparation and cleanup. Overall. it was a
wonderful trip filled with learning, growth, and unforgettable memories.

Consent of Agenda
and Dashboards

A motion was made by John Strand, seconded by Denise Henick, and approved
by all to accept the Consent Agenda.

President’s Report

e Enrollment 24-25 Projections look good.

> Offering enrollment all ways, in home, in-person, morning and evening
sessions. We are assisting approximately 40 families per day.

NYS 3-8 Testing for ELA began the week of April 8th with paper exams.

» This week, we began computerized testing. We are seeing some
interesting findings... students prefer to write first and transfer the
information.

e Frost Valley Trip for 50 middle school children.

e Two days of demos and interviews with prospective ICS faculty and staff.

e Completed the strategic planning work with Bellwether/CSGF. We are
looking to hold a State of the Schools forum.

e Lavelle Prep vs. Nicotra Basketball game took place last night, our final
count 126 people in attendance. Lavelle won 32-30.

e SIEDC event today, Tryphena the Student Body President sang the national
anthem.

e Jeanine Taylor attended the CFO Convening through CSGF.

e We are currently in a waiting space for the next round of approvals for 2245
Richmond Ave.

e NYSED — we are working on outstanding compliance pieces.

Resolutions

A motion was made by John Strand, seconded by Denise Henick and
unanimously approved by all to accept the 2024-2025 School Calendar.




New Business

Board unanimously agreed to move monthly Board of Trustee meetings to
5:30 PM.

Adjournment

A motion was made by Ed Fucini, seconded by Tracy Tessitore and approved by
all to adjourn the Board Meeting. The meeting was adjourned at 10:00 AM.

Next Meeting: Thursday May 23, 2024, 5:30 PM




