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Integration Charter Schools
Board of Trustees
AGENDA
February 29,2024 @ 5:00 PM

Welcome and Call to Order

Approval of Consent Agenda
o Approval of Agenda for February 2024 Meeting
e Approval of January 2024 Board Minutes
Approval of February 2024 Committee Minutes
Approval of February Dashboard

New Business

Resolutions
e Resolution to approve the 30-Day Resignation Policy
e Resolution to approve the Whistleblower Policy

Strategic Discussion
President's Report

Adjournment

Next Board Meeting: Wednesday, March 27, 2024, at 6:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | intearationcharterschools.ora



Integration Charter Schools
Board of Trustees Meeting Minutes
February 29, 2024 @5:00 PM

Trustees Present David Lehr (IP), Ed Fucini (Z), Deborah Miller (Z), Tracy Tessitore (Z), John Strand (Z),
Doris Schueler (Z), Dr. Patti O’Brien-Richardson (Z), Kathlyn Barrett Williams (Z)

Trustees Absent Denise Henick, Michael Caridi, Ferrugia Sonthonax

Staff Present Sean Harrell, Denise Cividanes

Welcome/Call to Order | David Lehr welcomed everyone and thanked them for attending tonight’s meeting.
The meeting was called to order at 5:08 PM.

Consent of Agenda and | A motion was made by Ed Fucini, seconded by Doris Schuler, and approved by all to accept
Dashboards the Consent Agenda.

President’s Report e  Enrollment trending in a good way. Recruitment for the 2024 school year is strong. We
are meeting with NYSED to increase the enrollment numbers to 930.

e Sean discussed [CS Strategic Priorities: Academic Instruction, Finance & Facilities,
Talent Strategy, Branding & Communications, Partnerships.

o Regents went extremely well, almost half the students scored college on the ELA exam.

e Seniors have been accepted to over 50 colleges and universities.

e  We had our first Job Fair, over 60 people registered and 47 people attended.

s We secured a Stop and Shop Annual Grant of $20k to provide an on-site grocery
experience for our families. The Grand Opening is 3/27/24.

o CSGF, Bellwether and Afton Strategic Planning have been very beneficial for ICS.

o  There has been Special Education funding changes and enrollment changes which
have been a challenge.

Resolutions e A motion was made by Ed Fucini, seconded by Dr. Kathlyn Barret Williams and
unanimously approved by all to accept the 30-Day Resignation Policy.
e A motion was made by John Strand, seconded by Dorsi Schuler and unanimously

approved by all to accept the Whistleblower Policy.

Executive Session e A motion was made by Ed Fucini, seconded by Tracy Tessitore and approved by all
to go into Executive Session.

e A motion was made by David Lehr, seconded by John Strand and approved by all to
exit the Executive Session.

Adjournment e A motion was made by Ed Fucini, seconded by Dr. Patti O’Brien-Richardson and
approved by all to adjourn the Board Meeting. The meeting was adjourned at 5:47 PM.

Next Meeting: Wednesday, March 27, 2024, 6:30 PM  (*Rescheduled to Wednesday, April 3, 2024 @8:30 AM)




