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Integration Charter Schools
Board of Trustees
AGENDA
June 27, 2024 @ 5:30 PM

Welcome and Call to Order

Mission Story: Michael Torres, Director of Operations

Approval of Consent Agenda

Approval of Agenda for June 2024 Meeting

Approval of May 2024 Board Minutes

Approval of June 2024 Committee Minutes (Ed & Accountability, Finance &
Audit, Executive)

Approval of June Dashboard

New Business

Resolutions

Resolution to approve FY 25 Budget

Resolution to approve the CSP - Corrective Action Plan FY '22 Update
Resolution to approve switching 401k Auditors. (Mengel Metzger Barr Proposal
attached)

Resolution to approve all Option 2 Insurance Policies on the ICS 24-25 Premium
Summary - totaling $360,064.72.

Resolution to approve the resignation of Dr. Patricia O’Brien-Richardson

Strategic Discussion

President's Report

Adjournment

Next Board Meeting: TBA
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“Integration Charter Schools
Board of Trustees Meeting Minutes
June 27,2024 @5:30 PM

Trustees Present

David Lehr (IP), Ed Fucini (IP), Ferrugia Sonthonax (Z), John Strand (Z),
Denise Henick (Z), Tracy Tessitore (Z), Deborah Miller (Z), Kathlyn Barrett
Williams (Z)

Trustees Absent

Doris Schuler, Michael Caridi

Staff Present Sean Harrell, Denise Cividanes, Mike Torres
Welcome/Call to David Lehr welcomed everyone and thanked them for attending today’s
Order meeting. The meeting was called to order at 5:35 PM.

Mission Story

Michael Torres, Director of Operations

Discussion about enrollment, the processes and how we get the ICS name out
in the community. ICS offers enrollment all ways, in home, in-person,
morning and evening sessions. Our 24-25 enrollment projection is on target.

Consent of Agenda
and Dashboards

A motion was made by Ed Fucini, seconded by John Strand, and approved by all
to accept the Consent Agenda.

President’s Report

90 8th graders passed the HS Algebra Regents

Reading - BoY: 55%, or more than half of the students in Grade 3 were
reading below grade level. EoY: 33%, or 1/3 of students are reading
below grade level, but the majority of those students increased their
reading levels by 1-2 grade levels. We increased the percentage of
students reading at or above grade level by 22%, with 2/3 of our students
currently able to read at or above grade level.

Math - the school doubled the number of students at or above grade level for
Math this school year.

Over the next three years, we seek to serve 2000 scholars through
personalized instruction and cultured experiences that result in academic
achievement and foster integrity and compassion in all our scholars.

We have identified 5 strategic priorities to achieve this goal:

Academics: Build on system-wide data practices to support consistent
instructional practices, personalized instruction, and department-level
inquiry.

Facilities and Finance: Explore potential solutions for facilities concerns.
Talent Strategy: Update talent strategy to ensure alignment with
overarching school design and overhaul key components.

Branding and Communications: Develop network-wide branding and
comms strategy

Partnerships: Enhance community school model to support greater
opportunities for students.

Resolutions

A motion was made by Ed Fucini, seconded by Deborah Miller and
unanimously approved by all to approve FY '25 Budget.

A motion was made by Ed Fucini, seconded by Ferrugia Sonthonax and
unanimously approved by all to approve the CSP - Corrective Action Plan
FY 22 Update.

A motion was made by John Strand, seconded by Ed Fucini and unanimously
approved by all to approve switching 401k Auditors.




e A motion was made by Denise Henick, seconded by Ferrugia Sonthonax and
unanimously approved by all to approve all Option 2 Insurance Policies on
the ICS 24-25 Premium Summary.

e A motion was made by Ed Fucini, seconded by Denise Henick and
unanimously approved by all to approve the resignation of Dr. Patricia
O’Brien-Richardson.

Adjournment A motion was made by Ed Fucini, seconded by Tracy Tessitore and approved by
all to adjourn the Board Meeting. The meeting was adjourned at 6:44 PM.

Next Meeting: July 25, 2024 @5:30 PM




