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Integration Charter Schools
Board of Trustees
AGENDA
May 23, 2024 @ 5:30 PM

Welcome and Call to Order

Approval of Consent Agenda
o Approval of Agenda for May 2024 Meeting
o Approval of April 2024 Board Minutes
e Approval of May 2024 Committee Minutes (Ed & Accountability, Finance)
e Approval of May Dashboard
e Finance 2020-2024 ARP Funded Programs

President's Report

Adjournment

Next Board Meeting: Thursday, June 27, 2024, at 5:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | intearationcharterschools.ora



Integration Charter Schools
Board of Trustees Meeting Minutes
May 23, 2024 @5:45 PM

Trustees Present

Ed Fucini (IP), Ferrugia Sonthonax (Z), John Strand (Z), Tracy Tessitore (Z)

_"l:rustees Absent

David Lehr, Denise Henick, Doris Schuler, Dr. Patti O’Brien-Richardson,
Michael Caridi, Deborah Miller, Kathlyn Barrett Williams

Staff Present Sean Harrell, Denise Cividanes

Welcome/Call to Ed Fucini welcomed everyone and thanked them for attending today’s meeting.
Order The meeting was called to order at 5:45 PM.

Consent of Agenda A motion was made by Ferrugia Sonthonax, seconded by John Strand, and

and Dashboards

approved by all to accept the Consent Agenda.

President’s Report

Mid-Term Site Visit for New Ventures and Richmond Prep from NYSED on

Wednesday, May 22nd. We received “meets expectations” on all benchmarks.

Saturday School-Regents Prep is underway. We allowed for 6 sessions of

regents prep. 3 hours per session.

ICS-wide Senior Trip- 60 seniors are currently at Camelback Mountain

New Mentor Teacher Position for 24-25

On Tuesday, May 21st, we were invited to J.P. Morgan headquarters for a

Think Tank Panel Discussion on the trends in charter schools.

Bellwether and ICS along with New Dawn are engaged with the Robin Hood

foundation to rethink transfer schools.

Lavelle Prep- High School Division spent Friday, May 17th in Philadelphia

sightseeing and taking in national treasures.

CSGF and ICS will be partnering with Attuned Education Partners to

implement a Staff Satisfaction Survey anchored in our key design elements

and priorities.

Lavelle Prep- Middle School Division Basketball Game Friday, May 31.

ICS in partnership with the Diverse Charter School Coalition will study the

long-term academic and life outcomes for students attending diverse charter

schools

We are currently in a waiting space for the next round of approvals for 2245

Richmond Ave. We have paid for an expediter, but it will still take 5-6

weeks.

Battling change management with the needs of the organization.

Enrollment Competition

o We have more applications than ever but more denials to our neighboring
charters. Numbers are on par however

Offer Letter Session

o grumblings across staff... the level of uncertainty

Mirroring the expectations of teachers with what we need from our principals

and senior leadership teams

Adjournment

A motion was made by Ed Fucini, seconded by Tracy Tessitore and approved by
all to adjourn the Board Meeting. The meeting was adjourned at 7:05 PM .

Next Meeting: Thursday June 27, 2024, 5:30 PM




