Integration Charter Schools
Board of Trustees Meeting

Minutes
April 23,2020 @ 6:35PM

|
| Trustees Present

(via video)

Sheldon Blackman, Joseph Carroll, Bonnie Fritz, Denis Henick, David
Lehr, Deborah Miller, Jill Patel, John Strand, Dirk Tillotson, Nelly
Tournaki, Michael Caridi, Doris Schueler

i
' Trustees Absent

Richard Fragiacomo, Robin Lefkowitz

| Staff Present
_(viavideo)

"Ken Byalin, Mary Cottingham, Rei Rexha, Jenna Curran, Kristina

| Mazza, Dori Rehxa, Jonathan Lipschitz

| None

|
i Parents Present

! Others Present

. Adoption of Agenda,
. Approval of Minutes
| and Committee

| Reports

. Resolution:

' Non-Material Charter
. Revision Request: to

' not open k-2 in 17-18
| and 18-19 school year

A motion was made by David Lehr seconded by Joe Carroll and
| unanimously approved to accept the April 23,2020 agenda, minutes
and committee reports from the March 26, 2020 Board meeting.

A motion made by Sheldon Blackman, seconded by Joe Carroll and
unanimous by all to accept the RESOLUTION WHEREAS, on March
' 22,2017, the Board of Trustees of John W. Lavelle Preparatory
| Charter School (“Lavelle Prep” or the “School”) submitted a request
for a non-material charter revision to its then charter entity, the New
| York City Department of Education (“NYCDOL™), seeking to revise
the enrollment pattern for the elementary school to reflect the Board’s
decision not to expand to serve grades K-2 until the School’s new
facility was ready, which was anticipated to be the 2019-2020 school
year (the “March 2017 Request”); and

WHEREAS, on March 22, 2017, the March 2017 Request was
also sent to the New York State Education Department Charter School
Office (“NYSED CS80”) because at that time, Lavelle Prep and New
Ventures Charter School had already submitted their Application for
Merger to NYSED CSO; and

WHEREAS, in April 2017, the Board of Regents of the
University of the State of New York (the “Board of Regents”)
approved the Application for Merger of Lavelle Prep with New
Ventures Charter School, with New Ventures Charter School as the
surviving education corporation renamed Integration Charter Schools
(“ICS”); and

WHEREAS, in August 2017, as part of its renewal
application, Lavelle Prep submitted a projected enrollment table




| from NYSED CSO that Lavelle Prep’s revised enrollment pattern for

—(‘Aﬁachment L) to NYSED CSO which showed that Lavelle Prep

!
would not serve students in grades K-2 until the 2019-2020 school .
year; and |
WHEREAS, Lavelle Prep did not serve students in grades K-2 |
during the 2017-2018 school year; and !
WHEREAS, in March 2018, the Board of Regents granted |
Lavelle Prep a 5-year full-term renewal; however, the Regents Item for |
the renewal, which included a chart correctly showing that Lavelle |
Prep, as requested, served students in grades 3-12, and not K-2, during |
the 2017-2018 school year, also included a chart showing that Lavelle
Prep would be serving students in grades K-12 starting in the 2018-
2019 school year; and
WHEREAS, as outlined in Attachment L of the School’s 2017
renewal application, Lavelle Prep did not serve students in grades K-2
during the 2018-2019 school year (and also is not serving students in
grades K-2 during the current, 2019-2020 school year based upon a |
separate approval from NYSED CS0); and |
WHEREAS, the Board of Trustees of ICS seeks clarification

the elementary school reflecting the Board’s decision not to expand to
serve grades K-2 during the 2018-2019 school year, was approved by
NYSED CSO as a non-material revision.

NOW, THEREFORE, BE IT RESOLVED, that that the
Trustees and Officers of ICS are and each of them hereby is,
individually or together, authorized and directed, in the name and on
behalf of ICS, to do all such things and take all such acts for and on
behalf of Lavelle Prep as may be necessary or advisable in order to
obtain clarification from NYSED CSO that Lavelle Prep’s revised
enrollment pattern for the elementary school, reflecting the Board’s
decision not to expand to serve grades K-2 during the 2018-2019
school year, was approved by NYSED CSO as a non-material revision
including, without limitation, to execute and deliver any documents as
may be required by NYSED CSO.

' Presentation _

The Lavelle Prep ﬁcipals:_]?ﬁhé-—c-a;fan, Kristina Mazza & Dori
Rexha. Conducted a brief presentation for their respective schools on
“what success looks like for their students”.

Committee
| Meetings/Reports

e Executive Committee Report:
The committee met on April 7, 2020.
Present via video (Trustees): Deborah Miller, Jill Patel, David Lehr l

and Dirk Tillotson.

ICS Staff Present: Ken Byalin, Mary Cotthingham, Jonathan Lipschitz
and Sharena Tirado (tech support).

The President’s Report submitted by Dr. Ken Byalin explains in detail |
the conclusion to many of the topics discussed during our Executive |
Meeting. Below is a synopsis of topics discussed:




j 50% on a volume skill in iReady. The teacher, Rawan Husein,

. Projection of NYS Revenue proposed a 10% - 15% cut by ,
Governor’s Budget (3M to 4.5M) '|
. 5.5% cut per pupil — presented to committee a 3M dollar surplus

. ICS will save 1.5M by increasing class size

| . Support staff to move towards 4/5" work week; save 1/2M and No
401K match

. Payout to Nicotra

| . 1.7M reserve in ICS Budget !_
. Apply for Federal payroll funds (Small Business) I
. Continue to pursue teachers dual certification and No cuts to
Teachers salary; possible cuts to elementary school interns’.

We discussed and salute the outstanding work and dedication
displayed under the leadership of Dr. Ken Byalin, President,
administrators, principals, clinical staff, teachers, teacher
assistance/interns, tech staff; all of our students and their !
parents/family members during this unpredictable time. We thank you
and continue to support your extraordinary commitment to Inte gration |
Charter School. Cordially submitted: Deborah Miller.

» Finance & Audit Committee Report:
This committee did not meet this month.

o Governance and Nominating Committee Report:
This committee did not meet this month.

¢ Education and Accountability Report

This committee met on 4/7/2020.

Present via video: Bonnie Fritz, Deborah Miller, Doris Schueler, John
Strand, Nelly Tournaki ,
Staff and faculty: Aimee Horowitz, Ryan Melis, Yelena Osores, ‘
Theresa Peterford, Dori Rexha, Chris Zilinski, Jenna Curran, Joe Zaza, '

Meeting started with a presentation of Distance Learning Highlights |
|

+ LP Elementary |
» Lesson on “volume™: A 5th grade student with an IEP scored a '

connected the topic to a real life experience which she presented to
her class in a video she created. The video was very engaging and
received great feedback.

« LP Middle
» 7™ grade teachers shared their pets on video during Bring Your
Pet to Class day.

« For Spirit Week students and staff dressed in blue to support
Autism awareness; wore crazy socks and hair styles: represented
their culture by dressing in special clothing from their countries,

‘and students dressed up like their favorite teachers.




« LP High
« The first online project for the Pre-Calculus class was a great
| success. The performance task was introduced in class and students
were informed via a google hangout chat to break into groups. They
used the chat to collaborate outside of class and calculators were not
to be used. One of the groups group coordinated a zoom meeting, so
the teacher requested that they record it. The task of analyzing the
sinusoid was not an easy one. They did a great job! .
New Ventures
« Mr. Melis sent a video to all parents, students, and staff to update
them on distance learning, as well as answer some questions that
may be weighing on their minds.

« Spirit week included stingray colors (sport’s mascot), blue for
Autism awareness, tie dye Tuesday, PJ day, and more.

e Nicotra
« Created an inspirational video to keep the spirit of Nicotra high.

Distance Learning Attendance was presented.
| Distance learmning has been well attended. For the first two weeks of
distance learning;:

« LP EM has a 93% attendance rate

= LP MS has 97% attcndance raie

« LP HS has a 95% attendance rate

« New Ventures has a 65% attendarnce rate (a little lower |
than usual which around &0%)

« Nicotra has a 94% attendance rate |

' General comments on Continuity of Learning Plan

|« Submitted to NYSED by Theresa Peterford and Aimee
Horowitz.

.  ICS staff continue to utilize online platforms and resources
including Google Classtoom, Zoom, NearPod, and Test
Wizard. Staff are available to assist families with technology
questions and needs. i

. Attendance is monitored through live classes and assignment
completion. School staff continue to regularly communicate
with families.

«  Teachers and support staff continue to provide appropriate
accommodations for students with disabilities. Related services
take place via google classroom. ICS teachers who service 1
ELL students continue to work collaboratively with ENL |
teachers to individualize and tailor instruction to student’s
needs.

. Counselors are available for all students and families and will
remain available during Spring Break. Counselors have remote |

sessions with students receiving on-going counseling. |

|
|
|

i ——————————————————————




LP Elementary: Teaching teams have been developed to
support teachers and students. Teacher teams deliver
instruction via Google Classroom from 9 am through 4 pm.
Instruction is delivered in whole class, small group, or
individual sessions. Teachers continue to differentiate
instruction to meet the needs of their students. Students also
complete work using online adaptive programs, such as iReady |
at their own pace. The leadership team tracks the quality of l
instruction by examining and assessing teacher teams, daily
Jessons and assignments; while also ensuring that adaptive
programs are being incorporated throughout the week to allow
students the time needed to work at their differentiated levels.
Leadership works with teachers to provide feedback on
lessons, pacing, and standard alignment. Teachers check
student work daily and provide students with feedback.

LP Middie: Teaching teams have been developed to support
teachers and students. Teacher teams deliver instruction via
Google Classroom from 9 am through 2 pm. [nstruction is i
delivered in whole class, small group, or individual sessions. |
Teachers continue to differentiate instruction to meet the needs |
of their students. Students also complete work on online "
adaptive programs, such as iReady and ImagineMath, at their |
own pace. The Middle School leadership team tracks the I
quality of instruction by examining and assessing teacher
teams ’daily lessons and assignments; while also ensuring that
adaptive programs are being incorporated throughout the week
to allow students the time needed to work at their differentiated |
levels. Leadership works with teachers to provide feedback on
lessons, pacing, and standard alignment. Teachers check
student work daily and provide students with feedback. In
response to family requests, a virtual after school and Saturday
school program has been implemented.

LP High and Nicotra: Teaching teams provide live 30-minute
classes delivered through Zoom and Google classroom to
include student participation, small group instruction,
collaboration, and assessment. Students follow adapted
versions of their regular schedule. Wellness, electives,
guidance, movement, and arts classes are currently primarily
delivered as independent study courses with teacher support.
Nearpod subscriptions were provided, allowing discussion and
real time assessment. The leadership team regularly provides
actionable feedback to teachers.

New Ventures: All students participate in live classes for all
courses utilizing a modified version of their daily schedules
Monday through Thursday. In lieu of in-person internships,
students earn Internship credits through online assignments,




research projects, professmn exploration and career skills
development courses. Teachers utilize Zoom, Google
classroom and Nearpod for instruction, discussion, and
assessment. Students and families are regularly provided
feedback. In an effort to relieve and reduce stress, “Mindful
Mondays” and “Staff/Student Family Time” continue, offering |
time to breathe, reflect, share concerns, and support one

annther |
anGiicl.

Respectfully submitted by Nelly Tournaki

» ICS Board Fund Raising Committee
This committee met on April 9, 2020

|
| Present via video: Mike Caridi, Denise Henick, David Lehr, Ken
Byalin, Mary Cottingham, Jill Patel

| 2020 Board Fundraising ;

| The group met by conference call to discuss fundraising during the '
pandermc It was agreed to send a “state of the school” summary to |

| constituents in the next coupie of months, outlining how this year is |
ending and our financial concerns for September. Based on
developments with the state budget and other funding sources, this
group will reconvene and may shift our fundraising priorities.

Next meeting
To be scheduled later.

Submitted, |
Jill H.B. Patel

Presidents Repo | mu.ad in the Summer of 2019, we knew that the 2020-21 budget
| process would be difficult.

| Our schools are organized around the mission of fully integrating i
' students living with emotional challenges and other disabilities. More
than one third of our students are classified for Special Education.

In the Summer, we knew that our efforts to staff our classrooms with a
teacher certified both in the course content and special education

| supported by a teacher assistant was lagging in middle and high
school grades. We were evolving a two-pronged strategy to address
this challenge. A long-term prong, to dramatically increase
compensation for dually certified teachers, would stimulate teacher
motivation to obtain the second certification but would take time to
bear fruit. In the meantime, a second, short-term prong would require
us to replace teacher assistants in many core classes with SPED-
certified co- teachers. This second prong would come at a substantial
cost.

i
1
|
|




While some first steps were practicable during the 2019-20 academic
year through short-term reorganization of instruction as vacancies ’
occurred, the big reorganization would occur in 2020-21. We knew it 1
would cost a lot of money and we acknowledged that it might force us |
to terminate some long-serving teacher assistants. This would be i
wrenching. By announcing this prospect at the Future of ICS luncheon |
last October, we hoped to communicate the urgency of moving toward
a teaching credential to our TAs.

|

|
Around that time, we were also recognizing that our growth , -- we had |
opened with 75 students in our first year to over 1,000 in year I, -- ‘
had brought us to a place where we were due for a revamping of our |
budget process. ' i
When we were smaller, with fewer students, fewer schools, and fewer |
principals, our budget process had been a rather informal system. In
the earliest years, I created the budget, beginning with the 16
alternative scenarios required by the NYC Department of Education

before their approval of our first charter.

As we grew, our Vice President for Administration, Dana Volini,

' joined me in the budgeting process with informal consultation with the
principals. This Fall, we realized that we were overdue for a some |
changes. We need to structure the budget process in such a way that

'[ principals were really engaged in the budgeting decision process. |
|

. Like most organizations, we are working with projections of future !
resources. From our earliest days, at the urging of our founding
treasurer, Shelly Blackman, we have adopted the discipline only on the |
basis of secure funding streams, primarily the per pupil funding "
determined legislatively in the annual NYS budget. We have never
relied in our expenditure projections on, for instance, the hoped-for
fruits of fund-raising efforts.

This year, we wanted all principals to be directly and actively involved |
in decisions for their division. This meant that they would be involved
in the trade-offs involved in every budget. For most of them, this was a
very new process. There would be a learning curve. So we got started
on the 2020-21 budget earlier than we ever had before.

The lessons emerging were fascinating. Part of the nature of the
principal’s responsibility in our system biases them toward a very
short-term perspective. They are hyper focused on the current
academic year because they are accountable for student scores on this
year’s Statewide exams.

At the same time, we know that our long-term success, academically
and economically, depends on our human resource strategy of moving

teacheg_assistantE and other ang_’;llari i_rl_s_tgictio_l_l_al__ Eg-r_So_nn_f:j jg_v_@r_d_ _




- were in a livable budget area, although many difficult decisions

| As the economic impact on New York State was recognized, the

| the teacher pathway program which we considered crucial to our long- |

full accreditation as a—ually-céﬁiﬁe:_d teachers.

In evaluating our instructional personnel, we needed to be paying
attention both to short-term instructional results (which have a
significant impact in the charter school renewal process) and to each
person’s likely long-term contribution to our schools. We had to ask
not just who will be the best teacher next September but also who is

most likely be the most valuable teacher in five or ten years.

i U

The budget work was challenging and slow, but we were making
progress. We had developed a template for the minimal instructional
staff which we would need in order to insure regulatory compliance.
We created a zero-base, pro forma using this template, and we were
already facing heavy spending deficits in every division. We made the
decision to increase maximum class size from 17 to 18 in order to
comply with the spirit of IDEA. With this adjustment in place, we

remained. We already knew that we would not have jobs in 2020-21
for all TAs and maybe not for all teachers. We were meeting with
small groups of staff to make sure they were aware that their chances |
of having positions for next year might depend on the progress which |
they were making this year toward dual certification. E

And then COVID-19 hit. i

governor announced stark projections. He anticipated revenue falling
10-15%. He declared his intention to maintain a balanced budget. As a
result, we could anticipate a comparable reduction in state spending,
including education.

Facing up to this, we began immediately to prepare an austerity
budget. There was push back. Aren 't we being too pessimistic? Maybe
COVID-19 won't be so bad. Maybe education won't be effecred.

No orne likes budget cuts. They are always painful. This was shaping
up to be our most painful budget.

Maybe. But for us, the consequences of running out of money in the
middle of the school year could mean the shutdown of our schools.
Planning for survival became priority number one.

How do we cut 10-15% from a budget which was already going to
involve considerable pain?

We considered back-pedaling from efforts to upgrade special

education delivery in our schools. We considered back-pedaling from |
I

| term operational success. We concluded that we were better handling

F

the short-term crisis without jeopardizing the future.




' The NYC Department of Education offers attractions with which we

| We would not risk cutting teacher salaries. Not just because they .

work really hard and we love them. Not just because they are our most .
valuable resource. We also exist in a highly competitive job market. '

cannot compete, in particular an excellent pension. We cannot fail to
compete on salaries and hope to keep our teachers.

We could risk cuts in non-direct-service personnel. We could reduce
the fuli-time management and administrative staff to an 80% work
week. We could limit raises for direct-service staff other than teachers.
We could reduce or suspend entirely our employer 401(k) match. We :
were still far short of a balanced budget.

We could increase class size further, from 18 to 20. Now the gap is
beginning to close. But in the midst of this, the bank with whom we
had been about to close on a $3.5 million construction loan for the
completion of the Corporate Commons 3 build out decided to stop
lending money due to the great Covid uncertainty. This had nothing to

do with us, they told us. The loan officers were very supportive. The
| decision came from much higher up.

Fortunately, it has not all been bad news. The State budget was
approved. It included a 5.5% cut in education funding. But it also
included a mechanism for additional cuts later in the year if revenue
falls below anticipated levels of revenue anticipated in the budget. We
will not make cuts later in the year. We need to be prepared to
continue to educate the students in our schools. We need to build a
cushion into our budgets to absorb mid-year revenue reductions. ‘

Fortunately for us, most of the cuts came out of legislatively ‘
anticipated increases in revenue. Fortunately, in our conservative
budgeting approach, we never anticipate revenue increases until the
State budget is approved. We were able to absorb the first cut. We still |
needed to anticipate another 10% cut in revenue occurring over the
course of the year.

Then, in early April, it became clear that two of our still growing
divisions, Lavelle Prep Elementary and Nicotra Early College, had
fallen short of enrollment application targets. The COVID-19
pandemic had first limited participation in direct outreach programs
and then, in the final weeks pre-lottery, shut them down entirely.
Conservative budgeting required us to reduce enrollment projections
by 60 students, resulting in a 5% reduction in projected revenue, $1.5
million.

At this point, there is some good news. We have been approved for a
$3.5 million loan through the Small Business Administration, part of
the federal CARES response to COVID-19. We will not know for
several months how much of that loan will be forgiven. So at this
| point, we are budgeting on the assumption that we will be paying it |




1 back. - - —l

| Also, we have successfully resolved some open questions, impacting
' the build-out of Corporate Commons 3 which has removed a
l significant financial uncertainty.

|

| And there is hope that NYS will receive $164 million of Governors
Emergency Edueation Relief funding The New York Charter Schools
Association is hopeful that this will obviate the need for further cuts in
State education funding and that our funding will remain at our current
levels.

Hopefully, the uncertainties will decrease as we move forward with
. the budget process. We expect to present our proposed budget to the
Finance and Audit Committee on May 7. We will continue to refine
cost estimates in the coming weeks as we work through the difficult
decisions which are necessary. We are ail indebted Dana Volini, Jon
Lipschitz and to our whole leadership team for their efforts through
this very difticult process.
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Ken thanked the Roard and stated |

Boards out there.

|

New Dusiness

ntog
NUBI

David Lehr wanted to “Thank” all the senior educators, who were

| recently laid-off from [CS due 10 COVID-19 budget ¢uts, David
| remarked that they did ICS a great service and the Board is
grateful for their time and contributions.

Deborah Miller has been in contact with Shereen Williams, and will
reconnect with her in May 2020 regarding holding a Board retreat.

action items generated from committee and board meetings.

| On May 7% ICS will present budget to the Finance and Audit

| Committee.

|

| Dirk Tillotson spoke briefly about the New Dashboard project. He

'I will work with the Education & Accountability Committee to identity
. some of the key indicators that can measure student success.

Nelly Tournaki wanted to know if there was a possibility of the
number of students per class increasing past 20. At this time there 1s
no plan to increase the number of students above 20.

' Dehorah would like to create and manage a document which will track |




Adjournment

A motion was made by Michael Caridi seconded by Joe Carroll and
unanimous by all to adjourn the meeting at 7:39 PM.  The next Board
of Trustees meeting is scheduled for May 28, 2020.




