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Integration Charter Schools Board of Trustees Meeting
Thursday, April 22, 2021 @ 6:30PM
Via Teleconferencing

Call to order

Mission Story: Presentation by Florence Strzebala, New Ventures Teacher & Acting Director of
Special Education
Consent Agenda:

Approval of April Agenda

Approval of March Board Minutes

Finance and Audit Committee Minutes

Education and Accountability Minutes

BGNVCS Task Force Minutes (to follow)

President’s Report

April Dashboard

Governance & Nominating Committee
Resolution: Adding Dr. Layne to the ICS Board of Trustees

Executive Committee
Resolution: ICS Board of Trustees to approve submission of the LOI for the Bernie
Glassman New Ventures Charter School

Presentation by Jeremy Zilinsky, Director of Security and Facilities: Educational space
assignments

Presentation by Bankers: Eric Duran, Managing Director, Matt DeAngelis, Managing Director
and Dan Froehlich, Senior Vice President of D.A. Davidson & Co. (Bond issue to purchase
Barnes & Noble)

New Business

Important Dates:
Deadlines for the Yonkers school:
Letter of intent (including Board signatures) May 3
Application to DOE July 15
School site visits (may require Board participation and preparation)
Nicotra May 10
Lavelle May 24 and 25

Adjournment

Next Board Meeting: May 27 , 2021
All are invited to attend.



Integration Charter Schools

Board of Trustees Meeting
April 24, 2021 6:30pm
Minutes

Trustees Present Sheldon Blackman, Michael Caridi, Joseph Carroll,Denise Henick, Bonnie Fritz,
Ed Fucini, Robin Lefkowitz, David Lehr, Jill Patel, Deborah Miller, Doris Schuler,
John Strand, Dirk Tillotson and Nelly Tournaki.

Trustees Absent None

Statt Present Elaine Bartley, Ken Byalin, Mary Cottingham, Jessican Colon, Samantha
LoCasta, Florence Strzebala, and Jeremy Zilinski

Parents Present None

Others Present Eric Duran, Matt DeAngelis, Dan Froehlich, Mark Mininberg
Matthew Kiefer, and Kathlyn Barrett Layne.

Mission Story Florence Strzebala, teacher at New Ventures and Acting Director of Special
Education spoke about the hardships of a New Ventures student who just lost
everything in her home due to a three story fire. Flo also spoke on how the
New Ventures family helped this student and her family get back on their feet
and into a hew home.

Consent of Agenda | A motion was made by Michael Caridi seconded by David Lehr and
Approval of unanimously approved by all to accept the April 2021 Consent Agenda :
Minutes e Adoption of the agenda

Approval of Minutes of the previous meeting

Finance and Audit committee minutes

Education and Accountability committee minutes

Bearnie Glassman for New Ventures Task Force minutes
President's Report

April dashboard

Resolutions 1. A motion was made by Sheldon Blackman seconded by Deborah
Miller unanimously approved by all the addition of Dr. Barrett
Layne to the board.

2. A motion was made by Eleni Tournaki, seconded by Deborah Miller
unanimously approved by all the adoption of minutes for the
Governance and Nominating Committee.

3. A motion was made by Deborah Miller unanimously approved by all
to approve the letter of intent as it's been distributed for
submission.

4. A motion was made by David Lehr secanded by Michael Caridi




unanimously approved by all the adoption of minutes for the
Executive Committee.

Committee
Reports

Education & Accountability Committee

This committee met on April 14,2021

Trustees Present- Dirk Tillotson, Bonnie Fritz, John Strand, Deborah Miller,
Doris Schueler.

Staff Present Jenna Curran, Alison Losavio, Aimee Horowitz, Yelena Osores,
Samantha LoCasto

Finance & Audit Committee

This committee met on April 15,2021

Trustees Present: David Lehr, lill Patel, Joe Carroll, Ed Fucini

Staff Present: Ken Byalin, Mary Cottingham and Jonathan Lipschitz.
Executive Committee

This committee met on April 15,2021

Trustees Present :Deborah Miller, Robin Lefkowitz, Dirk Tillotson, Jill Patel, Ed
Fucini, David Lehr.

Staff Present: Ken Byalin and Mary Cottingham

Governance and Nominating Committee Report:

This Committee met on April 13,2021

Trustees Present: Robin Lefkowitz, Joseph Carroll, Deborah Miller,

Staff Present: Mary Cottingham and Elaine Bartley

Written reports for all committees are attached

Commiittee
Dashboards

This month's dashboard highlighted a snapshot of:
o Total Trustees In Attendance
o Student Attendance and Chronic Absenteeism
o Student Success Criteria

o |ICS Cash Flow

Strategic
Discussion

1. Director of Security and Facilities, Jeremy Zilinski presented
information on how the CC3 space is going to be used and what
rearrangements will be as a result of that.

2. D.A Davidson and staff presented to the board in regards to the bonds
for the Barnes and Noble building.

New Business

None

Presidents Report

Written Report Attached

Adjournment

A motion was made by David Lehr seconded by Michael Caridi, and
unanimously agreed by all to adjourn the meeting at 8:03pm. The next Board
of Trustees meeting is scheduled for May 27, 2021 @6:30pm.




