=
\ Os!
INTEGRATION

CHARTER SCHOOLS

\'

Integration Charter Schools Board of Trustees Meeting
Thursday, August 26, 2021 @ 6:30 PM

Corporate Commons Two

Two Teleport Drive, 2™ Fl, Suite 200

Staten Island, NY 10311

Via Teleconferencing

Call to order
e Mission Story: Lavelle High School Presentation by Rita Durantas

Consent Agenda:
Approval of August Agenda
Approval of June 2021 Board Minutes
July Finance and Audit Committee Minutes
July Governance and Nominating Committee Minutes
July President’s Report
e Strategic discussion; Expansion possibilities for Nicotra

e Resolution: Nicotra Enrollment

e Report of the Ad Hoc group on Charter Management Organizations — for background
e New Business

e Adjournment

Next Board Meeting: September 23, 2021

All are invited to attend.



Integration Charter Schools

Board of Trustees Meeting
August 26,2021 6:30pm
Draft Minutes

Trustees Present

Sheldon Blackman, Michael Caridi, Joe Carroll, Denise Henick, Bonnie Fritz, Ed
Fucini, Dr. Barrett- Layne, David Lehr, Robin Lefkowitz, Deborah Miller, Jill
Patel, Doris Schueler, Nelly Tournaki,

Trustees Absent

John Strand, Dirk Tillotson

Staff Present

Ken Byalin, Elaine Bartley, Mary Cottingham, Samantha LoCasto, Rita
Durantes, Rei Rexha

Parents Present

None

Others Present

None

Consent of Agenda
Approval of Minutes

A motion was made by Robin Lefkowitz seconded by Ed Fucini and

unanimously approved by all to accept the August 2021 Consent Agenda :
# August Agenda

Minutes from the June Board meeting

July Finance and Audit Committee notes

July Governance and Nominating Committee notes

Report of the Ad Hoc Group on CMO

President's Report

Mission Story

Rita Durantes from Lavelle Prep High Division spoke about a student who had
amazing growth both academically and emotionally during this pandemic
thanks to using her DBT and Steps-A skills that are taught in our Wellness
classes.

Resolutions

1. A motion was made by Sheldon Blackman seconded by Deborah
Miller and unanimously approved by all to accept the new Nicotra
Enroliment Policy.

2. Aresolution was NOT passed for the Elementary School to amend
their first day of school September 13th to September 20th, 2021.
Elementary will open as originally planned.

3. A motion was made by Joe Carroll seconded by Deborah Miller and
unanimously approved by all to approve Ken Byalin as the possible
signatories to the Richmond Prep documents.

Committee Reports

Executive Committee
Did not meet this month




Finance and Audit Committee

August 19, 2021 @ 4:00 via Zoom

Trustees Present :Ed Fucini, Jill Patel, Joe Carroll

Trustees Absent:David Lehr

Staff Present:Ken Byalin, Mary Cottingham, Jonathan Lipschitz

BGNVCS Replication Task Force
Did not meet this month

Education and Accountability Committee
Did not meet this month

Governance and Nominating Committee

July 27, 2021 @ Bagel Bistro

Trustees Present:Robin Lefkowitz, David Lehr, Deborah Miller, Joe Carrol via
telephone

Trustees Absent: None

Staff Present: Mary Cottingham, Elaine Bartley

Written reports for all committees are attached

Committee N/A
Dashboards
Strategic Discussion | N/A

New Business

No New Business

President’s Report

Written Report Attached

Adjournment

A motion was made by Robin Lefkowitz seconded by Ed Fucini to adjourn the
meeting. The next Board meeting will be on September 23, 2021 at 6:30pm.




