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Integration Charter Schools
Board of Trustees
AGENDA
August 29, 2024 @ 5:30 PM

Welcome and Call to Order

Approval of Consent Agenda

Approval of Agenda for August 2024 Meeting

Approval of June 2024 Board Minutes

Approval of August 2024 Committee Minutes (Ed & Accountability, Finance &
Audit, Executive)

Approval of June and July Dashboard

Resolutions

Resolution to approve the move of Lavelle Prep Elementary School from CC3, gid
floor to CC3, 5™ floor.
Resolution to approve the move of Richmond Prep Charter School from CC3, i
floor to 2245 Richmond Avenue.
Resolution to approve the opening of Richmond Prep Charter School located at
2245 Richmond Avenue.
Resolution to approve the Safety Plans for:

+  Lavelle Prep Elementary School

» Lavelle Prep Middle School

« Lavelle Prep High School

«  Early College Charter School

e New Ventures Charter School

¢ Richmond Prep Charter School
Resolution to approve the resignation of Denise Henick
Resolution to approve the resignation of Tracy Tessitore

President's Report

Adjournment

Next Board Meeting: Thursday, September 26, 2024 @5:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | intearationcharterschools.ora



Integration Charter Schools
Board of Trustees Meeting Minutes
August 29, 2024 @5:30 PM

Trustees Present

David Lehr (IP), Ed Fucini (Z), Ferrugia Sonthonax (Z), John Strand (Z),
Deborah Miller (Z), Kathlyn Barrett Williams (Z)

Trustees Absent

Doris Schuler, Michael Caridi

Staff Present

Sean Harrell, Denise Cividanes, Kate Baxter

Welcome/Call to
Order

David Lehr welcomed everyone and thanked them for attending today’s
meeting. The meeting was called to order at 5:35 PM.

Consent of Agenda
and Dashboards

A motion was made by Ed Fucini, seconded by John Strand, and approved
by all to accept the Consent Agenda.

Resolutions

A motion was made by John Strand, seconded by Ed Fucini and unanimously
approved by all to accept Lavelle Prep Elementary School move from CC3,
3" floor to CC3, 5™ floor.
A motion was made by Ferrugia Sonthonax, seconded by Deborah Miller and
unanimously approved by all to accept the move of Richmond Prep Charter
School from CC3, 5™ floor to 2245 Richmond Avenue.
A motion was made by Deborah Miller, seconded by Ed Fucini and
unanimously approved by all to accept the opening of Richmond Prep
Charter School located at 2245 Richmond Avenue.
A motion was made by John Strand, seconded by Ed Fucini and unanimously
approved by all to accept the 2024-2025 Safety Plans for:

m Lavelle Prep Elementary School
Lavelle Prep Middle School
Lavelle Prep High School
Early College Charter School
New Ventures Charter School

m Richmond Prep Charter School
A motion was made by Ed Fucini, seconded by Deborah Miller and
unanimously approved by all to accept the resignation of Denise Henick.
A motion was made by Ed Fucini, seconded by Deborah Miller and
unanimously approved by all to accept the resignation of Tracy Tessitore.

President’s Report

ICS Celebrates its 15th birthday! We have a yearlong celebration planned
anchored in our fundraising efforts. We will kick off the celebration on
the first day of school on Thursday, September 5th.

In July 2024, we hosted our Leadership Institute from July 9- 18, school
leaders and network management spent time reviewing ICS-wide data,
planning for the upcoming school year, and charting the vision forward.
Summer Institute commenced on Monday, August 26th where we
welcomed back all ICS faculty. We hosted this event at St. George
Theatre with a keynote Speaker, Kevin Powell.

Students and Families on Staff. We hired (5) ICS students to assist with
the preparation for the school year. We hired (4) parents in roles such as
office manager and teaching assistant.

Family Orientations began this week. The Early College Charter School
had over 60 participants. Lavelle Prep-Elementary/Middle and Richmond




Prep orientations are tonight and next week we close out with Lavelle
Prep-High School

Columbia/DCSC partnership is underway. We should receive the results
of this by winter.

Welcomed our new Director of Employee Relations, Veronica Geager
and Assistant Director of Human Resources, Amanda Keiser.
Recognizing the national teacher shortage, as of today we have (9) vacancies
across ICS. The recruitment and HR team is working around the clock to fill
the roles.

We are in talks with NYSED to ensure the opening of Richmond Prep
Opening

Adjournment

A motion was made by Ed Fucini, seconded by Deborah Miller and approved
by all to adjourn the Board Meeting. The meeting was adjourned at 6:10 PM.

Next Meeting: September 26, 2024 @5:30 PM




