Integration Charter Schools

Board of Trustees Meeting
February 17, 2022 6:34 PM

Trustees Present

Sheldon Blackman, Joe Carroll, Bonnie Fritz, Ed Fucini, Dr.
Barrett Layne, David Lehr, Deborah Miller, Jill Patel, Doris
Schueler, Michael Caridi

Trustees Absent

Denise Henick, Robin Lefkowitz, Nelly Tournaki, John Strand

Staff Present

Ken Byalin, Sam LoCasto, Mary Cottingham, Junior Delice
Joanne Cook, Desiree Kleiss, Diane DiSalvo, Arthur Larsen,
Cali Debrowner, Catherine Ratel, Max Moran, Priscilla Chen,
George Torres

Parents Present

N/A

Others Present

N/A

Mission Story

Desiree Kleiss, a teacher from Richmond Prep Charter School, shared
her story about a sixth grader with special needs who overcame his
obstacles with specialized care and support from her and her team.

Consent of
' Agenda

Approval of
Minutes

A motion was made by Deborah Miller and seconded by Ed
Fucini and unanimously approved by all to accept the February
2022 Consent Agenda :

e Approval of February 2022 Agenda

e Approval of January 2022 Board Minutes

s Approval of February 2022 Committee Minutes:

o Govemance & Nominating

o Finance & Audit

o Executive
February Dashboards
February President’s Report




Committee
Reports

Governance and Nominating Committee
February 8, 2022 @ 8:00 am via Zoom
Trustees Present: Robin Lefkowitz, David Lehr, Deborah

Miller, Joseph Carroll
Staff Present: Mary Cottingham, Joanne Cook, Elaine Bartley

Finance and Audit Committee

February 10, 2022 @ 4:00 via Zoom

Trustees Present: Ed Fucini, Jill Patel, Joseph Carroll, David Lehr
Staff Present: Ken Baylin, Mary Cottingham, Jonathan Lipschitz,
Mohamed Elkoptan

Executive Committee
February 10, 2022 @ 5:00 via Zoom
Trustees Present: Jill Patel, Ed Fucini, David Lehr, Deborah

Miller
Staff Present: Ken Baylin, Mary Cottingham, McClaude
Lafortune

Education & Accountability Committee
Did not meet this month

Written reports for all committees are attached

Committee
Dashboards

The February Dashboards Highlighted a snapshot of:

Total Trustees in Attendance

Ratio Measures as of January 31, 2022

Financial Performance YTD

Total Special Education (Sub) Population

Flow/Revenue, ICS Cash Flow Report

s Revenue, Expense and Net Income by School
Actual

e ICS Avg Cash Flow Report

Counseling
Presentation

Diane DiSalvo introduced six members of the counseling team who
provided specific stories about students who had mental and social
issues and benefitted from the counseling services at ICS. The
counseling team provided specialized techniques and processes and
implemented individual counseling to address each of the problem
areas. With consistent in-school counseling as well as, in some cases,
medication and outside treatment all students were significantly better
than before.

Resolutions

N/A




Strategic Part 11 of Strategic Planning will take place on April 10" at Board
Discussion Retreat

New Business No New Business

President’s Report | President’s Report Attached

Adjournment A motion was made by Mike Caridi and seconded by Deborah
Miller to adjourn the meeting at 7:56pm. The next Board of
Trustees Meeting is scheduled for March 22, 2022 @ 6:30pm




