Integration Charter Schools Board of Trustees Meeting
Saturday, January 29, 2022 @ 10:00 AM

Grand Oaks Country Club

200 Huguenot Avenue

Staten Island, NY 10312

In Person and via Zoom

Call to Order

e Consent Agenda:

Approval of January Agenda

Approval of November Minutes

November Dashboards

November Committee Minutes:
Governance & Nominating
Education & Accountability
Finance & Audit
Executive

January Dashboards
January Committee Minutes:

Governance & Nominating
Finance & Audit

e Education & Accountability Committee
Resolution to approve ICS Data Privacy and Security Policy
Approval of Education and Accountability Committee minutes
e Executive Committee
Resolution to approve Denise Henick’s three month leave
Approval of Executive Committee minutes

e New Business

e Adjournment

Next Board Meeting: February 17, 2022

All are invited to attend



Integration Charter Schools

Board of Trustees Meeting
January 29, 2022 10:00 am
Minutes

Trustees Present

Sheldon Blackman, Joe Carroll, Bonnie Fritz, Ed Fucini, Dr. Barrett
Layne, David Lehr, Robin Lefkowitz, Deborah Miller, Jill Patel,
Doris Schueler, John Strand, Nelly Tournaki, Michael Canidi

Trustees Absent

Denise Henick

Ken Byalin, Elaine Bartley, Mary Cottingham, Rei Rexha,

Staff Present

Elaine Bartley
Parents Present None
Others Present Brian Saber

Consent of
Agenda
Approval of
Minutes

A motion was made by Bonnie Fritz seconded by David Lehr and
unanimously approved by all to accept the November 2021
Consent Agenda :
e Approval of January Agenda
¢ Approval of November Minutes
e November Dashboards
e November Committee Minutes:
Governance & Nominating
Education & Accountability
Finance & Audit
Executive
@ January Dashboards
¢ January Committee Minutes:
Governance & Nominating
President’s Report

Mission Story

N/A for this meeting

Resolutions

Finance and Audit
A motion was made by Sheldon Blackman and seconded by Robin

Lefkowitz and unanimously approved by all to approve the
$140,000 expense for a search firm to find the new ICS President.

Education and Accountability
A motion was made by John Strand and seconded by Bonnie Fritz
and unanimously approved by all to approve the ICS Data Privacy

and Security Policy.




Executive
A motion was made by Robin Lefkowitz and seconded by Deborah

Miller and unanimously approved by all to approve a three month
leave for Denise Henick (January 1 - April 1).

(The required quorum will remain the same as a full board).

Committee
Reports

Governance and Nominating Committee

January 18,2022 @ 8:00 am via Zoom

Trustees Present: Robin Lefkowitz, David Lehr, Deborah
Miller, Staff Present: Mary Cottingham, Joanne Cook, Elaine
Bartley

Education and Accountability Committee

January 19, 2022 @ 12:20 PM via Zoom

Trustees Present: Bonnie Fritz, John Strand, Deborah Miller, Jill
Patel, Doris Schueler Dr. Kathlyn Barrett-Layne

Staff Present: Joanne Cook, Samantha LoCasto, Theresa Peterford,
Yelena Osores, Ryan Melis, Amelia DePompo, Ron Gorsky
Jonathan Lipschitz, McClaude LaFortune

Committee
Reports

Finance and Audit Committee

January 20, 2022 @ 4:00 via Zoom

Trustees Present: Ed Fucini, Jill Patel, Joseph Carroll, David Lehr
Staff Present: Ken Baylin, Mary Cottingham, Jonathan Lipschitz,
Junior Delice

Executive Committee

January 20, 2022 @ 5:00 via Zoom

Trustees Present: Jill Patel,Ed Fucini, David Lehr, Deborah
Miller Staff Present: Ken Baylin, Mary Cottingham, Mohamed
Elkoptan

Written reports for all committees are attached

The November and December Dashboards highlighted a snapshot
of: Ratio Measures

Financial Performance

ICS Cash Flow/Revenue, Expense and Net Income by

School ICS Average Cash Flow Report

Total Trustees In Attendance

Percent Present YTD




Percent Chronically Absent YTD
Number of Students Suspended September - December
2021 Number of Suspensions by Month

Strategic
Discussion

N/A for this meeting

New Business

President’s Report

No New Business

Written Report Attached

Adjournment

A motion was made by Deborah Miller and seconded by
Doris Schueler to adjourn the meeting. The next Board Meeting
Is February 17, 2022.




