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Integration Charter Schools Board of Trustees Meeting
Thursday, June 24, 2021 @ 6:30 PM
Via Teleconferencing

Call to order
e Mission Story: Nicotra Presentation
e Consent Agenda:
Approval of June Agenda
Approval of May Board Minutes
Governance and Nominating Committee- did not meet, rescheduled for June 29, 2021
Education and Accountability Committee Minutes
Executive Committee Minutes
BGNVCS Task Force Minutes
President’s Report
June Dashboard
e Finance and Audit Committee, Resolution: Bond Documents
TE: BOND D N FOL
Strategic Discussion: Measures of Success for New Ventures (Breakout Rooms)
New Business
Adjournment

Executive Session-2021 Employee Annual Conflict of Interest Disclosure Form Resolution

Next Board Meeting: July 22, 2021
All are invited to attend.



Integration Charter Schools

Board of Trustees Meeting
June 24,2021 6:30pm
Minutes

Trustees Present

Sheldon Blackman, Michael Caridi, Joe Carroll, Denise Henick Bonnie Fritz, Ed
Fucini, Deborah Miller, Jill Patel, Doris Schueler, Dirk Tillotson

Trustees Absent

Dr. Barrett- Layne, David Lehr, Robin Lefkowitz, Nelly Tournaki,

Staff Present

Ken Byalin, Mary Cottingham, Samantha LoCasto, Ryan Melis, Amelia
DePompo, Liz Roman, Rei Rexha

Parents Present

None

Others Present

Cliff Schnieder (Cohen & Schneider Law Firm)

Consent of Agenda
Approval of Minutes

A motion was made by Joe Carroll seconded by Deboarh Miller and

unanimously approved by all to accept the June 2021 Consent Agenda :
e Adoption of the June Agenda

May Board Minutes

Committee Minutes and BGNVCS Task Force Minutes

President’s Report

June Dashboards

2021 Annual Employee Conflict of Interest Disclosure Form

Mission Story

Nicotra’s Assistant Principal, Elizabeth Roman spoke about two students who
had amazing growth both academically and emotionally during this pandemic;
thanks to the Nicotra team and the efforts that had been put into place to
help these children succeed.

Resolutions

1. A motion was made by Joe Carroll seconded by Sheldon Blackman and
unanimously approved by all to accept the Finance and Audit Bond
Documents. Note: Mike Caridi recused himself for the vote approving
the bond resolution, As a Board member for the Foundation, it's a
conflict for him to vote on this issue.

2. A motion was made by Michael Caridi seconded by Deborah Miller
and unanimously approved by all to approve the 2021 Annual Staff
Conflict of Interest Disclosure Form.

Committee Reports

Executive Committee

June 17, 2021 @ 5:00pm via Zoom

Trustees Present :Deborah Miller, Dirk Tillotson, Jill Patel, Robin Lefkowitz
Trustees Absent: David Lehr

Staff Present : Ken Byalin, Mary Cottingham, Rei Rexha

Finance and Audit Committee




June 17, 2021 @ 4:00 via Zoom

Trustees Present :Ed Fucini, Jill Patel, Joe Carroll

Trustees Absent:David Lehr

Staff Present:Ken Byalin, Mary Cottingham, Jonathan Lipschitz
Others Present :Cliff Schneider (Cohen & Schneider Law Firm)

BGNVCS Replication Task Force

June 21,2021 @ 2:00pm via Zoom

Trustees Present: Dirk Tillotson, Nelly Tournaki
Trustees Absent: John Strand, Ed Fucini

Staff Present: Ken Byalin

Education and Accountability Committee

June 16,2021 @ 1:30pm via Zoom

Trustees Present:Dirk Tillotsen, Deborah Miller, Bonnie Fritz, Doris Schueler
Trustees Absent: John Strand, Nelly Tournaki

Staff Present: Yelena Osores, Theresa Peterford,Jessica Carnavas, Samantha
LoCasto, Dori Rexha, Alison Losavio, Jenna Curran,Ryan Melis, Amelia
DePompo, Jackie Hillary, Chris Zilinski

Governance and Nominating Committee
Did not meet this month

Written reports for all committees are attached

Committee
Dashboards

This month's dashboard highlighted a snapshot of:
Trustee Attendance

Student Attendance and Chronic Absenteeism
Student Population by School

ICS Cash Flow

Strategic Discussion

New Ventures Breakout Rooms
e Strategic Measures of Success
e Authorizing Greatness and Modeling Excellence (A-GAME)

New Business

No New Business

President’s Report

Written Report Attached

Other Notes

Cliff Schnieder from Cohen & Schneider Law Firm gave a brief update and
description on the status of the bond documents.

Adjournment

The Board went into Executive Session at 7:40pm. A motion was made by
Doris Schueler seconded by Bonnie Fritz to adjourn the meeting. The next
Board meeting will be on July 22nd at 6:30pm.




