Integration Charter Schools
Board of Trustees Meeting

Minutes
March 26" @ 6:30PM

i Trustees Present
!

—

Via video conference: Bonnie FrE Jill Patel, Dirk Tillotson, Michaéul‘Caridi: -
Nelly Tournaki, John Strand, Sheldon Blackman, Richard Fragacomo, Denise
Henick, David Lehr and via conference call: Joseph Carroll, Deborah Miller

{ —
|

i__’_l_“__r_ust_ees Absent

Doris Schueler, Robin Lefkowitz,

| Staff Present

Ken Byalin and Mary Cottingham, ‘Aimee Horowitz, Theresa Peterford,
Jonathan Lipschitz -

| Parents Present

None |

1

' Others Present

Dr. Kathlyn Layne

Approvél of
| Agenda, Minutes
and Committee

~ A motion wgsmr_ﬁé'ajcﬂ_gy Michael Cardi seconded by Sheldon Blackman and
unanimously approved to accept the March 26, 2020 agenda, committee |
reports and the February 26, 2020 Board minutes.

. Reports

Presentation | None o - )
i !—u_ Executive Committee Report:“ - : R
F Committee
| Meetings/Reports | The committee met on 3/11/2020 i
[ i

Present: Deborah Miller, Richard Fragiacomo, Dirk Tillotson, Jill Patel, Ken
Byalin, Mary Cottingham, Dana Volini, and Susan Briggs (for CMO
discussion only). i

Charter Managemeni Organization

Phone call with attorney Susan Briggs to discuss pros and cons of
establishing a CMO.

Agreed to discuss further after Board deliberations on the ICS plan for
growth.
To do: Discussion of the ICS strategy for growth will be the major
discussion item at the April Board meeting.

|

Board Retreat

John Gustafsson’s presentation to the Board was not a substitute for a
full Board retreat.
To do: The current and future strategic plan will be a major topic at the
Board retreat.

The retreat committee will update the fuil Board on plans.

|
|
|
|




What is success?

your students?”
Facilities

The status of several possible properties was reviewed.
Coronavirus
. ) . : :
from home is a major problem for students without internet access.
at-home donations instead.

event but a request for donations.

' Board dashboard
| A prototype dashboard of key indicators was discussed.

| To do: A second draft dashbeard will be presented at the March Board

! meeting.

! e Finance & Audit Committee Report:
I This committee met on 3/11/2020
Jonathan Lipschitz

l
|
|
i 1) Students at 86% of budget mainly due to lower than budgeted Nicotra Scheol

| 2) Grants are under budget by $2.1 million directly related to headcount

i 3) Contributions are up 17%» over budget

4) Income in total under by approximately $2.1 million related to headcount above

|
;: 5) Expenses down $2.3 million or 12% under budget - suggests good management of costs

6) Robust cash balance of $7.5 million going into March
7) Our actuals show sound correlation as compared to Net Income projections

8) During the meeting we discussed cost effective strategies of cash management

s Governance and Nominating Committee Report:
This committee did not meet this month

® Education and Accountability Report
The committee met on 3/11/2020.

| Trustees present - Doris Schueler, Bonnie Fritz, John Strand, David Lehr, Dirk

I Tillotson.

To do: For the March Board meeting, the three Lavelle principals will be
invited to lead a discussion on “what does success look like for

[ The schools are preparing for a possible temporary closure. Working
A decision was reached to cancel an in-person gala and {o request stay-

To do: The Gala committee will be asked to change the focus to a non-

Present: Jill Patel, David Lehr, Richard Fragiacomo, Ken Bylain, Dana Volini,



| The committee received reports on the progress and highlights of the
schools—overall schools are making strong progress with some identifiable
pain points.

New Ventures earned a full 5 year renewal and was recognized for having the
highest graduation rate of any charter transfer high school in the state. Strong
| survey data was also noted in the renewal decision. That said, the school is
taking the issues raised by SED seriously, including the more robust use of
formative data to inform and adjust instruction as well as having more student
| centered and differentiated teaching. Staff will demonstrate some of these

| “grows” when the state visits later in the year. New Ventures showed pretty

| much across the board regents growth s well, including a 93% pass rate on

! ELA and a 22% increase in US history (77% pass rate).

| Lavelle- again showed strong results on the regents—96% passed ELA, 73%
passed math (an increase of 37%) and some other impressive gains and a few
| dips. It should be noted that this is the January regents, where outside of ELA,
it is for students who already failed the regents, so it is a different subset of
students. We discussed how the staff addresses students who fail and the
strategies around reteaching and targeting areas of group or individual needs. |
Nicotra had an 87% ELA pass rate, and a 6% pass rate for algebra, and 73% of
students were deemed college ready.

Richmond Prep was officially delayed a year for opening, families have been
made aware.

We had three students win scholarships for academic excellence.

We discussed some of the strategies staff were employing—pairing ELA
teachers with content teachers at high school, to tie writing to the content area,
like history, doing test prep in “colleges” for the elementary school, and
pushing living environment to middle school. Next meeting is scheduled for
4/29/20.

e ICS Board Fund Raising Committee

This committee did net meet this month

Presidents Report

| Each of our schools is providing students with distance based learning g

We are in the midst of an extremely challenging crisis, and [ am proud to
report that our ICS team is performing at a very high level. Our schools have |
been closed to students since March 16 and to faculty and staff since March

18. All schools will receive a deep cleaning now and will be re-cleaned before
re-opening. Our administrative office will remain open so that a few critical |
functions can be completed in a timely way.

experiences aligned to the New York State Learning Standards and the
school's curriculum. Learning is differentiated to meet students’ needs, and in
accordance with our charters, all classes are staffed with either a dual certified

teacher and teaching assistant or a special educator and content specialist
working as a team. Through our distance learning model, we are continuing to |
provide support and Specially Designed Instruction for all students including |




New Business

| year requirernent. And there has been no general approval for remote leaming
| . v “ . . . .
(which is not specifically authorized in our charters). There is still no complete |

our students with disabilities and 504's to t.ﬁé_g_re_atést extent possible.

Further, to ensure that all students have access to instruction, all students and

' staff have been provided with the needed technology and technology support.

And to ensure that our students and families receive any social emotional,
mental health and/or crisis support they need, our counselors are available to
all students and families. They are also continuing to meet virtually with
groups of students and individual students on a case by case basis. We have

] 51\)
' updated each school’s website with information and schedules for distance

learning and other supports for families and will continue to do as we learn
more about our families’ needs.

Our support teams are all prepared to carry on vital functions inciuding

| technology, communications, financial and human resource functions.

At the same time, we face a great deal of uncertainty. While we have been
assured that we will receive scheduled per pupil funding in May (the final
payment of this school year) as well as they July payment (to begin the 20-21
school) year, as of this writing, a number of rules remain in effect. Two are
particularly critical. There has been no waiver of the 180-day, instructional-

| guidance on what will happen regarding Statewide tests, including Regents

exams. This question is critical for us: many of our seniors still need to pass a
Regents exam in order to graduate.

On the facility front, construction at CC3 continues to lag. And it is possible

that the current crisis may result in additional delays. We are developing plans

to begin the year in multiple temporary facilities. Finally, we continue to
explore facility options for RPCS for September 2021.

Despite the stress, or because of it, our teams are learmning valuable lessons.
For instance, remote learning skills will likely be important additions to our
instructional repertoire. Together, we will get through this.

Aimee Horowitz, VP of Academic Excellence, provi

during the first few weeks of virtual learning. _

Adjou;l;nent

A motion was made by Richard Fragiacomo seconded by David Lehr and
unanimous by all to adjourn the meeting at 6:52 PM.  The next Board of
Trustees meeting is scheduled for April 23, 2020.

ded an update of each
school’s successful experience with distance based learning since the
Covid pandemic mandated the closure of our school’s facilities (effective |
3/16/20). She also reported on the strong student attendance percentages |

|
|
|
|

|
|
|
1




