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Integration Charter Schools Board of Trustees Meeting
Thursday, May 27, 2021 @ 6:30PM
Via Teleconferencing

Call to order
e Video Presentation: BGNVCS, Yonkers Information Session April 29, 2021

Consent Agenda:
Approval of May Agenda
Approval of April Board Minutes
Governance and Nominating Committee Minutes
BGNVCS Task Force Minutes, no meeting this month
President’s Report
May Dashboards

e Executive Committee, Resolution: ICS School Naming Guidelines
e Finance and Audit Committee, Resolution: 2021-2022 Approval of Annual Budget

e Education and Accountability, Resolution: Richmond Prep New Admission Policy with
NYSED edits.

e Update: Bond issue for Barnes and Noble Building

e Stratgeic Discussion: Challenges for Nicotra Early College Charter School
Breakout Rooms: Enrollment, Percentage of Students with Disabilities and
Students eligible to attend St. John’s

e New Business

Adjournment

Next Board Meeting: June 24, 2021
All are invited to attend.



Integration Charter Schools

Board of Trustees Mecting
May 27,2021 6:30pm
Minutes

Trustees Present

Joe Carroll, Ed Fucini, Bonnie Fritz, Denise Henick, Kathlyn Barrett-
Layne,Robin Lefkowitz, David Lehr, Deborah Miller, Jill, Patel, Doris
Schueler, John Strand, Dirk Tillotson, Nelly Tournaki,

Trustees Absent

Michael Cardi, Sheldon Blackman

Staff Present

Ken Byalin, Elaine Bartley, Mary Cottingham, Jessica Carnavas, Elizabeth
Roman, Hafida Zitouni, loe Zaza

Parents Present

None

Others Present

Susan Megna, NY State Ed

Consent of Agenda

A motion was made by David Lehr seconded by Bonnie Fritz and

Approval of unanimously approved by all to accept the May 2021 Consent Agenda :
Minutes e Adoption of the agenda

e Approval of Minutes of the previous meeting

e Governance and Nominating committee minutes

e President's Report

e May dashboard
Resolutions 1. A motion was made by Deborah Miller seconded by Robin

Lefkowitz unanimously approved by all to adopt the new guideline
for naming schools

2. A motion was made by Bonnie Fritz, seconded by David Lehr
unanimously appraved by all the adoption of minutes for the
Executive Committee.

3. A motion was made by David Lehr seconded by Robin Lefkowitz
unanimously approved by all to approve the 2021-2022 Annual
Budget

4. A motion was made by David Lehr, seconded by Deborah Miller
unanimously approved by all the adoption of minutes for the
Fiance and Audit Committee.

5. A motion was made by John Strand seconded by Robin Lefkowitz
unanimously approved by all to adopt the Richmond Prep New
Admission Policy with NYSED edits.

6. A motion was made by Bonnie Fritz, seconded by Robin Lefkowitz
unanimously approved by all the adoption of minutes for the




Education and Accountability Committee.

Mission Story A video was presented of snippets from the Bernie Glassman New
Ventures Charter School town hall meeting which was held in Yonkers
and live streamed to about 1400 participants. Some technical
difficulties occurred causing an unsuccessful viewing. This video will
now be presented at the June board meeting.

Committee Reports | Education & Accountability Committee

This committee met on May 18, 2021

Trustees Present- Dirk Tillotson, Bonnie Fritz, John Strand, Deborah Miller,
Nelly Tournaki

Staff Present Jenna Curran, Alison Losavio, Aimee Horowitz, Yelena Osores,
Samantha LoCasto, Joe Zaza, Hafida Zitouni, lessica Carnavas, Dori Rexha,
Alison LoSavio,Elizabeth Roman

Finance & Audit Committee

This committee met on May 20,2021

Trustees Present: David Lehr, Jill Patel, Joe Carroll, Ed Fucini

Staff Present: Ken Byalin, Mary Cottingham and Jonathan Lipschitz.
Executive Committee

This committee met on May 20,,2021

Trustees Present :Deborah Miller, Dirk Tillotson, Jill Patel, Ed Fucini, David
Lehr.

Staff Present: Ken Byalin and Mary Cottingham, Rei Rexha

Governance and Nominating Committee Report:

This Committee met on May 12, 2021

Trustees Present: Robin Lefkowitz, Joseph Carroll, Deborah Miller,David Lehr,
Kathlyn Barrett- Layne

Staff Present: Mary Cottingham and Ken Byalin

Wiritten reports for all committees are attached

Committee This month's dashboard highlighted a snapshot of:
Dashboards o Total Trustees In Attendance
Student Attendance and Chronic Absenteeism

O
o Student Population by School
O

ICS Cash Flow
Strategic Breakout Room Discussion of Nicotra Challenges:
Discussion 1. St.Johns Eligibility Lead by John Strand and Joe Zaza

2. Enrollment lead by Dirk Tillotson and Jessica Carnavas
3. Percentage of Students with Disabilities lead by Nelly Tournaki,
Co-lead Deborah Miller with Liz Roman and Hafida Zitouni

New Business No New Business




Presidents Report | Written Report Attached

Adjournment A motion was made by Jill Patel seconded by Deoborah Miller, and
unanimously agreed by all to adjourn the meeting at 8:00pm. The next Board
of Trustees meeting is scheduled for June 24, 2021 @6:30pm.




