Integration Charter Schools Board of Trustees
AGENDA
May 25,2023 @ 6:30 PM
via Zoom

Welcome and Call to Order

Mission Story: Monroe College Scholarship — Sariah Trowel, graduating Senior Lavelle Prep
High School, Dhurata Rexha, Principal

Approval of Consent Agenda
e Agenda for May 2023 Meeting

e Approval of April 2023 Board Minutes
e Education & Accountability Committee Minutes
e Finance & Audit Committee Minutes
e Executive Committee Minutes
Dashboards
Resolutions

e Resolution to add candidate Tracy Tessitore to the Board of Trustees.
e Resolution to add candidate Ferrugia Sonthonax to the Board of Trustees.
e  Approval of Governance & Nominating Committee minutes.

Discussion: Using Social Media for Enrollment — Samantha LoCasto, Assistant Director of
Operations and Recruitment

New Business
e Board Sponsored Scholarships
e Board 2023 Pledges
e Doodle Survey — Day and Time of Board meetings
e Donations for ICS student and family with house fire

President’s Report

Adjournment

Next Board Meeting: June 22, 2023, at 6:30 PM via Zoom.



Integration Charter Schools

Board of Trustees Meeting Minutes
May 25, 2023 @6:30 PM
via Zoom

Trustees Present

Jill Patel, Sheldon Blackman, Ed Fucini, Denise Henick, Robin Lefkowitz, David
Lehr, Deborah Miller, Dr. Kathryn Barrett Williams, John Strand

Trustees Absent

Michael Caridi, Bonnie Fritz, Dr. Doris Schueler

Staff Present Sean Harrell, Denise Cividanes, Jeanine Taylor, Ron Carara, Dhurata Rexha
Others Present Tracy Tessitore,

Welcome/Call to Jill Patel welcomed everyone and thanked them for attending tonight’s meeting.
Order The meeting was called to order at 6:30 PM.

Mission Story

Zariak Bunch — Lavelle Prep High School Senior / Dhurata Rexha
Zariah received a full scholarship to Monroe College and explained her journey
in receiving this scholarship.

Consent of ¢ A motion was made by Robin Lefkowitz and seconded by Sheldon Blackman

Agenda and and approved by all to accept the Consent Agenda.

Dashboards e A motion was made by Ed Fucini and seconded by Robin Lefkowitz and
approved by all to accept the Dashboards.

Resolutions e A motion was made by David Lehr, seconded by Ed Fucini and approved by

all to accept the candidate Tracy Tessitore to the Board of Trustees.

s A motion was made by Robin Lefkowitz, seconded by John Strand and
approved by all to accept candidate Ferrugia Sonthonax to the Board of
Trustees.

e A motion was made by Sheldon Blackman, seconded by John Strand and
approved by all to accept the Governance & Nominating Committee minutes.

President’s Report

Sean discussed the vision for the 2023/2024 school year, as well as,
enrollment, budget and new hires.

Discussion

Samantha LoCasto, Assistant Director of Operations and Recruitment
discussed with the Board the use of social media for recruitment and
enrollment of new students, our Doorknob Program, the MTA Bus
Campaign, and in-person/virtual registration.

New Business

e 2023 ICS Board Sponsored Scholarships — the Board was able to award 16
students a $1,200.00 scholarship.

e 2023 Board Pledges — it was discussed to please start thinking about your
2023/2024 pledges.

e Board voted to keep the Boar d meetings on Thursdays at 6:30 PM.

e The Board discussed accepting donations for an ICS family in need.

Adjournment

A motion was made by Ed Fucini, seconded by John Strand and approved by all to
adjourn the Board of Trustees meeting. Meeting was adjourned at 7:45 PM.

Next Meeting: June 22, 2023, 6:30 PM

Signature:

Date: (?/'23/"")5

| HB Patel, Chair



