Integration Charter Schools
Board of Trustees Meeting

Minutes
November 21, 2019 @ 6:30PM

| Trustees Present

| Jill Patel, Nelly Tournaki, Joe Caroii_, "liichard- lﬁé‘éiacwo_rhno, Doris
Schueler, Robin Lefkowitz, Sheldon Blackman, Deborah Miller, David
Lehr, Martin Krongold, Bonnie Fritz

Via teleconference: John Strand

——— ——

Trustees Absent

Dirk Tilloton, Mike Caridi, Denise Henick

| Staff Present

Joe Zaza, Ken Byalin, Mary Cottingham, Christopher Zilinski

_Parents Present

None

| Others Present

None

| Adoption of
{ Agenda

A motion was made by Doris Schueler seconded By Till Patel and
unanimously approved to accept the agenda for the November 21, 2019,

2019 meeting date.

Approval of
‘ Minutes

A motion was made b);‘_l_)a_vi? Lehr, seconded by Shelly Blackman and
unanimously approved to accept the minutes from the September and
October 2019 Board meetings.
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| Committee
iI Meetings/Reports

® Executive Committee Report:
This Committee did not meet.
¢ Finance & Audit Committee Report:

This Committee did not meet.

® Governance and Nominating Committee Report:
The Committee met on 11/18/2019.

Present: David Lehr, Joe Carroll, Deborah Miller, Mary Cottingham
Tom Scarangello resigned from the ICS Board effective 11/20/2019.

Principal Joseph Zaza conducted a brief prcs:‘:nlatioﬁon tﬁe Nicotra S_é-ﬁo_ol |




Proposed Slate of Committee members for Nov. 2019 - Nov. 2020 term _ﬁi
was discussed, see below:

Executive Committee: Deborah Miller, Jill Patel, David Lehr, Richard ‘
Fragiacomo & Dirk Tillotson '
Finance & Audit: Jill Patel, David Lehr, Richard Fragiacomo ‘
Governance & Nominating: David Lehr, Robin Lefkowitz, Joseph Carroli, ‘
Deborah Miller, Richard Fragiacomo '
Education & Accountability: Doris Schueler, Dirk Tillotson, Eleni (Nelly) ‘

Tournaki, Deborah Miller, Bonnie Fritz, John Strand ;
Fundraising: Jill Patel, Michael Caridi, Denise Henick, David Lehr, Robin |
Lefkowitz

A motion was made by Jill Patel seconded by Sheldon Blackman and
unanimously approved to accept the slate of officers up for election for the
Nov. 2019-2020 term: Chair, Deborah Miller; Vice Chair, Jill Patel;
Treasurer, David Lehr; Secretary, Richard Fragiacomo.

A motion was made by Jill Patel and seconded by Sheldon Blackman and
unanimously approved to accept the slate of trustees for the Nov. 2019-
2020 term: Sheldon Blackman, Joseph Carroll , Michael Caridi, Richard
Fragiacomo, Bonnie Fritz, Denise Henick, Martin Krongold, Robin
Lefkowitz, David Lehr, Deborah Miller,Jill Patel, Nelly Tournaki, Doris
Schueler, John Strand, Dirk Tilloston

The Governance & Nominating committee will have a discussion with any
Trustee who is not on a Committee.

Potential Trustees; Dr. Kathlyn Barrett-Layne and Rev. Maggie Howard
met with Jill Patel, Deborah Miller, Mary Cottingham & Theresa Peterford
of Friday, 11/13/2019. Staff was there to help answer questions regarding
the schools as well as any questions regarding the process for joining a
NYSED authorized Board. Mary Cottingham emailed both candidates to
see if they would like a tour of the school as part of the next steps.

There was discussion on what types of skill sets are needed in future Board
members. The following was suggested: a working knowledge in Human
Resources, IT, Real Estate and Finance.

i There will be no Governance & Nominating committee meeting in
| December 2019.
!

| A motion was made by Jill Patel, seconded by Richard Fragaicomo, and
| unanimous by all to accept the Governance and Nominating Committee

Report.

11/20/19.

|
| ¢ Education and Accountability Report: The committee met on
|
} Present:___Deborah Miller, Dirk Tillotson, Nelly Tournaki,




'ELA Proficiency: A higher percentage of students in grades 4, 7, and 8

New Venturestures Site Visit

Three representatives, Paolo Fiovine. Adam Abraman and Anna Nam
observed classes and fieldwork, interviewed focus groups, and met with the
board of trustees.

Anna visited field” work and met with general and special education co-
teachers who spoke to the needs of their students and had lesson plans
designed to incorporate students’ IEP needs. She also observed evening 1
classes. all staffed with general and special educators and met with teachers |
and school leadership.

Indicated areas for improvement: system for BIP progress monitoring and
awareness. The state representative suggested recommendations beyond
our approved plan for the oversight of testing accommodations.

Feedback and renewal determination will be given between January and
March of 2020.

Overall, the visit went well.

Nicotra Incident Update
Two Nicotra students were assaulted outside of school by students from a
neighboring school.

Following a well-attended PTA meeting, a special bus was assigned to
Nicotra. Additionally, the NYPD is present at dismissal and provides an
escort for the bus.

Present were representatives from the following elected: Max Rose,
Andrew Lanza, Diane Savino, Nicole Malliotakis, Michael Cusick, Steven
Matteo, and DA Michael McMahon

Review of Lavelle Prep ELA and Math Exams

The data displayed on the ELA and math state exam tables show how
students performed by grade. They do not compare the performance of the
same students.

scored at proficient (level 3 or 4) on the ELA state exam in 18-19 than
students in those grades in 17-18.

Math Proficiency: A higher percentage of students in grade 8 scored at
proficient (level 3 or 4) on the math state exam in 18-19 than students in
that grade in 17-18.

Lavelle Elementary has implemented the following

Third and fourth grade teachers are now teaching ELA, math, social
studies, and science. The decision was made to change instruction from
subject specific teachers. On Course data shows that this is leading to a
decrease in behavior incidents.

The Core Collaborative is working with ELA teams from grades 3-5 to
strengthen student performance on the Reading for Information standard on |
main idea. Action plans were created for individual students based on a
pre-assessment and their performance is being monitored.




ELA and Math Bérent workshops were implemented to support parents in
helping their children.

Student goals were created based on state exam item analysis.

The Elementary After School program added an academic intervention
class.

| . . . P

| Fifth grade students’ schedules include intervention classes, while third and
fourth grade students in Orton-Gillingham receive individual academic _
interventions. ',

Lavelle Middle has implemented the following !

Culture initiative: each grade developed a plan to build respect, rapport and
| culture among their classes. Each team developed a cohort theme that is a
focus throughout the year.

ELA OnDemand curriculum was successful in the 6" grade based on State
Exams and scantron assessments. [t has now been expanded to 7" grade.
This curriculum includes student choice, interest, and skill acquisition. '

The math department revised their curriculum based on state exam |
performance indicators (PI) to better address Pls that are most assessed.

A motion was made by Joseph Carroll seconded by David Lehr and
unanimous by all to accept Education and Accountability Committee
| report.

® ICS Fundraising/Development Committee Report: The committee
met on 11/14/2019

Present: Mike Caridi, Denise Henick, David Lehr, Ken Byalin, Mary
Cottingham, Elaine Bartley, Catherine Uttaro, and Jill Patel

Committee members

David Lehr and Robin Lefkowitz have both agreed to join this committee.
Catherine Uttaro attended the meeting to learn more for her involvement
with the Fund EZ donor system.

Long-term fundraising plan

By the end of 2022, our goal is to have all Board members actively
involved in fundraising for the schools. Not everyone has to personally ask ‘
for money, but we expect everyone to identify prospects, learn about the
programs we want to develop, and participate in solicitations in some
manner. |

Short-term fundraising plan
Our goal for 2020 is:
To raise $50,000
To target contributions of $2,500, $5,000 or $10,000
To solicit contributions to develop the Wellness DBT counseling |
program and the music program. [




Report

Immediate action

Jill will email the Board members asking each to identify 3 potential

donors who could give at least $2500 next year, who would be sympathetic :

to the ICS mission, and to whom we can find a personal connection.

The lead staff member for the DBT counseling program and the music
program will be invited to the next fundraising committee meeting to begin
to develop our case in support of asking for money.

ICS Awareness

It was agreed that Mary would ask the communications people to use the
free SIEDC email opportunity and the Chamber’s newsletter for greater

awareness. We would also like to host a Chamber event at the school to

include small group tours.

Status of 2019 Board Pledges
Elaine will send Jill a list of outstanding Board 2019 pledges for follow up.
We need to collect all pledge money by the end of the year.

Next Board meeting
The Committee report at the next Board meeting will outline our plan and
emphasize the importance of everyone identifying potential donors.

NEXT MEETING 8:00 am on Thursday, December 12, 2019.

A motion was made by David Lehr seconded by Richard Fragiacomo and
unanimous by all to accept ICS Fundraising Committee report.

Last month, | reported on the heightened scrutiny of special
education services which we were anticipating. Evidence appeared
sooner than we had anticipated. This month we had our site visit as
part of the New Ventures charter renewal process. (Thank you to
the Trustees who participated in the visit). For the first time in our
ten years, the site visit team included a State Education Department

compliance officer.

Overall, the visit went well. The visitors seemed very im pressed
with the New Ventures graduation and attendance rates. The initial
academic feedback from the visitors was very positive. They
enjoyed seeing Fieldwork classes at the Conference House and at
the Above Catering Hall. In the evening, they observed Arabic
studies and Personal Financial Management.

The Special Education compliance review was intensive. We
weren't perfect, but guided by Vice President

Theresa Peterford. Principal Ryan Melis and his team they have
already taken steps to address deficiencies which were identified.

|
|
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The visit reinforced our commitment to taking the IDEA
compliance challenge very seriously. However, we need to do much
more than that.

Compliance in education often takes the form of checking boxes.
Not only do students benefit little from box-checking compliance, it
can actually detract from their learning as facuity members spend
increased amounts of time on paperwork. Our challenge is to make
sure that we design compliance procedures so that they
simultaneously contribute to enhanced student accomplishment.

Our teams are excited by this challenge. 1 hope that ICS can quickly
become an exemplar of IDEA compliance practices, where !
practitioners from other schools will visit to see how compliance i
can increase staff engagement and enhance rather than detract from '
student learning.

Facilities Update

Corporate Commons 3: We are now very close to having a final
construction budget. The architects are in the process of finalizing
revised plans. These will be sent to the subcontractors for final bids.
As a result, we were able to restart negotiations with People’s
United for a loan for the balance of construction costs. Our initial |
meeting was very positive. 'I
|
I

Genesee Avenue: Nicotra Early College is operating happily in the
former Eltingville Lutheran facility. We have engaged attorneys to
represent us in two separate legal actions arising from the dispute
over ownership between Eltingville Lutheran and the Metropolitan
Synod. As part of that litigation, I expect to be deposed in
December.

Future Homes for Richmond Prep: Efforts to find a long-term
home for RPCS continue. We are continuing to meet with brokers
and developers as we explore alternative options.

Highlights

The Nicotra Early College faced a major challenge when in two
separate incidents students on the way from school were victims of
violence. In order to address school safety, an emergency PTA
meeting was held. Attended by member parents as well as Nicotra
faculty and ICS staff as well as representative of Staten [sland
District Attorney Mike McMahon, Congressman Max Rose,
Council Members Steve Matteo and .
Debi Rose, Senators Andrew Lanza and Diane Savino, and the local |
NYPD precinct commanding officer, the meeting led to the ;
implementation of the following measures: the MTA assigned a
special bus to pick up Nicotra students, NYPD provided police
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escorts along the bus route, and the NYPD has made arrests in both
cases. Our counselor is providing additional targeted bullying
prevention lessons to help students understand how to proactively
respond. Students attending the class, "Make a Better Staten
lsland®, were impressed that elected officials responded to their
concerns and are writing thank you letters! In addition, Nicotra
student government leaders will be meeting with their counterparts
from the school attended by the perpetrators to improve the
relationship between all of our students and prevent future
incidents.

In anticipation of our finally opening grades K through 2 in
September 2020, the Lavelle Elementary staff has started reaching
out to local Preschools. Visits including performanges by our
chorus are already scheduled with Castle Day Care, Richmond Pre-
K Center, and Heads up Pre-K.

In December, Lavelle Elementary will hold its first annual Math
Parent workshop. Building on last year’s successful ELA parent
workshops, we are extending this year’s workshops to include
Math. These workshops, held monthly after school, empower
parents with the tools necessary 1o assist their children with their
learning.

Laveile Prep Upper held student council campaigns and elections.
Students cast their votes the day before Election Day. High School
students participated in the SIEDC Health & Wellness Expo. The
7th grade Through Kids Eyes history through video project has
expanded this year Lo include Fort W adsworth as well as Richmond
Town. For Thanksgiving, students have decorated the school with a
"Thank you for Lavelle" Cornucopia where they declare what they
are thankful for about Lavelle, and the High School Seniors are
organizing our annual High School Thanksgiving Dinner.

New Business

Adjournment

A motion was made by Doris Schueler seconded by David Lehr and
unanimous by all to adjourn the meeting at 8:PM. The next Board of
Trustees meeting is scheduled for December 19, 2019




