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Integration Charter Schools Board of Trustees Meeting
Thursday, November 18, 2021 @ 6:30 PM

Corporate Commons Two

Two Teleport Drive, 2™ Fl, Suite 200

Staten Island, NY 10311

Via Teleconferencing

Call to order
e Mission Story — Lavelle Prep Middle School, Theresa Peterford, Principal
e Scholarship in honor of Dirk Tillotson

e Consent Agenda:
Approval of November Agenda
Approval of October Board Meeting Minutes
Approval of November Committee Minutes
Executive Committee
November Dashboards
President’s Report - To Follow

e Board of Trustees Elections

Trustees nominated for 3 year terms (2021 —2024)
Mike Caridi
Denise Henick
David Lehr
Jill Patel
Officers nominated for 1 year term (2021 —2022)
Jill Patel, Chair
David Lehr, Vice Chair
Ed Fucini, Treasurer
Deborah Miller, Secretary

Committee membership nominated for 1 year (2021 —2022)

Executive Committee: Jill Patel, David Lehr, Ed Fucini, Deborah Miller and Robin
Lefkowitz. Chaired by Jill Patel
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Finance Committee: Ed Fucini, Joe Carroll, David Lehr, Jill Patel. Chaired by Ed Fucini

Governance and Nominating Committee: Robin Lefkowitz, Joe Carroll, David Lehr,
Deborah Miller. Chaired by Robin Lefkowitz

Education and Accountability Committee: Bonnie Fritz, Doris Schueler, Deborah Miller,
Nellie Tournaki, John Strand, Jill Patel. Chair - TBD

e Resolution: Governance and Nominating recommends Robin Lefkowitz to be member @
large
o Approval of Governance and Nominating Committee Minutes

e Resolution to approve material change in Nicotra Charter, recommended by Education
and Accountability Commitee
o Approval of Education and Accountability Committee Minutes
e Resolution to update the Investment Policy, recommended by Finance and Audit
Committee
o Approval of Finance and Audit Committee Minutes

e New Business

e Adjournment

Next Board Meeting: December 23, 2021

All are invited to attend.



Integration Charter Schools

Board of Trustees Meeting
November 18 ,2021 6:30pm
Draft Minutes

Trustees Present Sheldon Blackman, Joe Carroll, Bonnie Fritz,Denise Henick, Ed Fucim,
Dr. Barrett- Layne,David Lehr, Deborah Miller, J i1l Patel, Doris
Schueler, John Strand

Trustees Absent Michael Caridi,Robin Lefkowitz, Nelly Tournaki

Staff Present Ken Byalin, Elaine Bartley, Mary Cottingham,Junior Delice, Samantha
LoCasto, Theresa Peterford,

Parents Present None

Others Present None

Consent of Agenda | A motion was made by Bonnie Fritz seconded by David Lehr and

Approval of unanimously approved by all to accept the November 2021 Consent

Minutes Agenda :

e Approval of November Agenda

Approval of October Board Meeting Minutes
Governance & Nominating Committee Minutes
Executive Committee Minutes

Education & Accountability Committee Minutes
E&A Committee Attachments

Finance and Audit Committee Minutes
November Dashboards

Updated Investment Policy

President’s Report
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Mission Story Principal of Lavelle Prep Middle School Theresa Peterford spoke about
how the strategic interventions done by our counseling team helped a
group of eighth-grade girls self mediate their issues to avoid having
verbal and physical fights with one another.
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Beoard of Trustees
Elections

A motion was made by Sheldon Blackman seconded by Bonnie Fritz
and unanimously approved by all to accept the nomination for a
three-year term for the following Trustees: Mike Caridi, Denise Henick,
David Lehr, and Jill Patel.

A motion was made by Sledon Blackman seconded by Bonnie F ritz and
unanimously approved by all to approve the slate of officers nominated
for a one-year term as follows: Jill Patel, Chair, David Lehr, Vice Chair,
Ed Fucini, Treasurer, Deborah Miller, Secretary.

A motion was made by Ed Fucini seconded by Denise Henick and
unanimously approved by all to accept the Executive Committee
members for a one-year term as follows: J ill Patel, David Lehr, Ed
Fucini, Deborah Miller, and Robin Lefkowitz. Chaired by Jill Patel.

A motion was made by Sheldon Blackman seconded by Deborah Miller
and unanimously approved by all to accept the Finance and Audit
Committee members for a one-year term as follows: Ed Fucini, Joe
Carroll, David Lehr, Jill Patel. Chaired by Ed Fucini.

A motion was made by Ed Fucini seconded by Denise Henick and
unanimously approved by all to accept the Governance and Nominating
Committee members for a one-year term as follows: Robin Lefkowitz,
Joe Carroll, David Lehr, Deborah Miller. Chaired by Robin Lefkowitz
(member at large).

A motion was made by David Lehr seconded by Deborah Miller and
unanimously approved by all to approve the Education and
Accountability Committee members for a one-year term as follows:
Bonnie Fritz, Doris Schueler, Deborah Miller, Nellie Tournaki, John
Strand, Jill Patel. Chair - TBD

Resolutions

A motion was made by David Lehr seconded by Deborah Miller and
unanimously approved by all to adopt the Nicotra Early College
Material Change to expand to grades 6th & 7th starting in September
2022 without changing the total enrollment number of 403.

A motion was made by Sheldon Blackman, seconded by John Strand,
and unanimously approved by all to adopt the Updated Investment
Policy.

Committee
Reports

Governance and Nominating Committee

November 9, 2021 @ 4:30 via Zoom

Trustees Present: David Lehr, Deborah Miller, Joe Carroll
Staff Present: Mary Cottingham




Executive Committee

November 10, 2021 @ 4:30 via Zoom

Trustees Present: Jill Patel, Ed Fucini, David Lehr
Staff Present: Mary Cottingham

Finance and Audit Committee

November 10, 2021 @ 4:30 via Zoom

Trustees Present: Jill Patel, Ed Fucini, David Lehr, Joe Carroll

Staff Present: Mary Cottingham, Ken Byalin, Jonathan Lipschitz, Priya
Iddamalgoda

Education and Accountability Committee
November 10, 2021 @ 1:30 via Zoom
Trustees Present: Bonnie Fritz, John Strand, Deborah Miller, Nelly

Tournaki
Staff Present: Samantha LoCasto, Aimee Horowitz, Yelena Osores,

Ryan Melis, Amelia DePompo

BGNVCS Replication Task Force
Did not meet this month

Wiritten reports for all committees are attached

This month's dashboard highlighted a snapshot of:

Trustee Attendance

BEDS Day Student Enrollment

Student Graduation Rate

Students Grades 3-8 State Exam Scored
ICS Avg Cash Flow Report

Strategic
Discussion

Discussed Nicotra Early College Charter School

New Business

No New Business

President’s Report

Written Report Attached

Adjournment

A motion was made by Jill Patel seconded by Deborah Miller to adjourn
the meeting. The next Board meeting will be on December 23, 2021




