Integration Charter Schools Board of Trustees Meeting
Thursday, November 17, 2022 @ 6:30 PM
via Zoom

Call to Order
e Mission Story:  Chris Zilinski — Principal, Richmond Prep
e Consent Agenda
o Approval of November Agenda
o Approval October Board Minutes
o Approval of November Committee Minutes
o

November Dashboards

e Annual Board Meeting
o Election of Officers, Trustees and Committee Members

@ Resolutions
o Safety Plan

e President’s Report

e New Business

Adjournment

Next Board Meeting: December 22, 2022 at 6:30 PM

All are invited to attend



Integration Charter Schools

Board of Trustees Meeting Notes
November 17, 2022
viaZoom @ 6:30PM

Trustees Present

Jill Patel, Sheldon Blackman, Michael Caridi, Bonnie Fritz, Denise Henick,
David Lehr, Deborah Miller, Ed Fucini, Kathryn Barrett Williams, Robin
Lefkowitz, John Strand

Trustees Absent

Doris Schueler

Staff Present

Sean Harrell, Mary Cottingham, Denise Cividanes

Others Present

None

Mission Story

Chris Zilinski, Principal of Richmond Prep discussed how Richmond Prep
successes are incremental and how RP students have been supporting and
welcoming each other. He spoke on how his ASD students are starting to
blossom and socialize in their second year, and how Richmond Prep is
seeing results in our brand-new students acclimating to our environment.
Richmond Prep also started a parent association, had their first dance, and
our started ELA and Math intervention.

Consent of
Agenda

The meeting was called to order at 6:36 pm

Jill welcomed everyone to the meeting.

A motion was made by Ed Fucini and seconded by Robin Lefkowitz and
unanimously approved by all to accept the November 2022 Consent

Agenda
e October Board Minutes

e November Committee Minutes

e November Dashboards




Committee Reports

Governance & Nominating Committee

November 8, 2022, in-person .
Trustees Present: Robin Lefkowitz, David Lehr, Deborah Miller, Denis
Henick, Jill Patel

Absent: None

Staff Present: Mary Cottingham, Denise Cividanes

Education & Accountability Committee

November 9, 2022, via Zoom

Trustees Present: John Strand, Kathyn Barrett Williams, Jill Patel, Bonnie
Fritz, Deborah Miller, Doris Schueler

Trustees Absent: None

Staff Present: Theresa Peterford, Dhurata Rexha, Erica Martinez, Alison
LoSavio, Jessica Carnavas, Sean Harrell, Jacqueline Hillary, Jenna Curran

Finance & Audit Committee

November 10, 2022, via Zoom

Trustees Present: Ed Fucini, David Lehr, Jill Patel

Trustees Absent: None

Staff Present: Sean Harrell, Mary Cottingham, Jonathan Lipschitz, Metin
Capani, Priyanga Iddamalgoda

Executive Committee

November 10, 2022, via Zoom

Trustees Present: Jill Patel, Deborah Miller, David Lehr, Ed Fucini, Robin
Lefkowitz

Trustees Absent: None

Staff Present: Sean Harrell, Mary Cottingham

Dashboards

The Dashboards Highlighted a snapshot of:

Governance & Nominating Committee Dashboard Dashboard
Education & Accountability Committee Enrollment Dashboard
Education & Accountability Committee Attendance Dashboard
Education & Accountability Committee Chronically Absent Dashboard
Finance & Audit Cash Flow Dashboard

Finance & Audit Financial Performance Dashboard

Finance & Audit Cash Flow/ Revenue, Expenue and Net Income by
School Dashboard




Resolutions
Slate of Officers,

Trustees and
Committee Members

Revised Safety Plan

A vote was made by Robin Lefkowitz and seconded by Denise Henick and
unanimously approved by all to accept the Slate of Officers.
e Jill Patel - Board of Trustees Chair
e David Lehr - Board of Trustees Vice Chair
Ed Fucini - Treasurer
e Deborah Miller - Secretary

A vote was made by Sheldon Blackman and seconded by Bonnie Fritz and
unanimously approved by all to accept the Slate of Trustees.

e Sheldon Blackman

e Robin Lefkowitz

e Doris Schueler

e John Strand

A vote was made John Strand and seconded by Robin Lefkowitz and
unanimously approved by all to accept the Slate of Committee Members.
e Governance & Nominating: Robin Lefkowitz (Chair), David Lehr,
Deborah Miller
e Education & Accountability: John Strand (Chair), Bonnie Fritz, Doris
Schueler, Deborah Miller, lill Patel, Kathlyn Barrett Williams
e Finance & Audit: Ed Fucini (Chair), David Lehr, Jill Patel
e Executive Committee: Jill Patel (Chair), David Lehr, Ed Fucini, Robin
Lefkowitz, Deborah Miller

A motion was made by Sheldon Blackman and seconded by Mike
Caridi to adopt the Revised Safety Plan for 2022-2023.

President’s Report

Sean spoke of ICS Professional Development and what a great success
it was and the overall positive feedback that was received.

New Business

Jodi Guagliardo is the new Executive Director of ICS Foundation and
she and Sean will work together to bring in funding for ICS. Jodi will
also deal with new initiatives and recruitment.

Adjournment

A motion was made by Robin Lefkowitz, seconded by David Lehr,
and unanimously approved by all to adjourn the meeting at 7:37 PM.

The next Board of Trustee Meeting is February 16, 2022 @ 6:30 PM
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eborah Mlller Secretary




