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Integration Charter Schools Board of Trustees Meeting
Thursday, October 28, 2021 at 6:30 PM

Corporate Commons Two

Two Teleport Drive, 2™ Fl, Suite 200

Staten Island, NY 10311

In person and via Zoom

Call to order
e Mission Story : New Ventures Presentation

Consent Agenda:
Approval of October Agenda
Approval of September Board Meeting Minutes
October Committee Minutes - Governance and Nominating
October Dashboards
President’s Report
e Finance Committee Minutes — Resolution to approve a revised 2021 — 2022 Budget
e Resolution: Approval of District Wide Safety Plan
o Strategic Discussion: Expansion of Nicotra School
e Executive Session: School Naming

e New Business

e Adjournment

Next Board Meeting: Annual Meeting, 6:30 PM November 18, 2021
All are invited to attend.




Integration Charter Schools

Board of Trustees Meeting
October 28 ,2621 6:30pm
Draft Minutes

Trustees Present

Sheldon Blackman, Michael Caridi, Joe Carroll, Bonnie Fritz,Denise
Henick, Ed Fucini, Dr. Barrett- Layne, Robin Lefkowitz, Deborah
Miller, Jill Patel, Nelly Tournaki,

Trustees Absent

David Lehr,Doris Schueler,John Strand,

Staff Present Ken Byalin, Elaine Bartley, Mary Cottingham, Ryan Melis, Rei Rexha,
Parents Present None
Others Present None

Consent of Agenda
Approval of
Minutes

A motion was made by Ed Fucini seconded by Michael Caridi and
unanimously approved by all to accept the October 2021 Consent
Agenda :

e Approval of October Agenda

e Approval of September Board Meeting Minutes
e Governance & Nominating Committee Minutes
e October Dashboards
e President’s Report

Mission Story

Ryan Melis from New Ventures Charter School spoke on how the
connections ICS continuously makes on Staten Island is so beneficial for
our students not only in our schools but other schools throughout the
island. The team effort we continuously make through Staten Island to
make Staten Island better could and have saved our student’s life.

Ryan also shared a story of a previous graduate comparing his Marine’s
Bootcamp class to the Bootcamp class taken at New Ventures and how
he was able to use the lessons he learned at NV in the Marines.

Resolutions

A motion was made by Ed Fucini seconded by Sheldon Blackman and
unanimously approved by all to adopt the District Wide Safety Plan.

Committee
Reports

Governance and Nominating Committee

October 26, 2021 @ 4:30 via Zoom

Trustees Present: Robin Lefkowitz, David Lehr, Deborah Miller, Joe
Carrol

Staff Present; Mary Cottingham and Elaine Bartley




Executive Committee

A motion was made by Robin Lefkowitz seconded by Nelly Tournaki
and unanimously approved by all to accept the October 2021 Executive
Minutes

Finance and Audit Committee

A motion was made by Ed Fucini seconded by Robin Lefkowitz and
unanimously approved by all to accept the October 2021 Finance and
Audit Minutes

A motion was made by Sheldon Blackman seconded by Ed Fucini and
unanimously approved by all of the modified budget.

Education and Accountability Committee
A motion was made by Deborah Miller seconded by Nelly Toumnaki and
unanimously approved by all to accept the October 2021 Education &
Accountability Minutes

BGNVCS Replication Task Force
Did not meet this month

Written reports for all committees are attached

Committee This month's dashboard highlighted a snapshot of:
Dashboards

Trustee Attendance

BEDS Day Student Enrollment

Student Graduation Rate

Students Grades 3-8 State Exam Scored

ICS Avg Cash Flow Report
Strategic Discussed Nicotra Early College Charter School
Discussion

New Business

No New Business

Executive Session

Board went into Executive Session for discussion on school naming.

President’s Report

Written Report Attached

Adjournment

A motion was made by Nelly Tournaki seconded by Ed Fucini to
adjourn the meeting. The next Board meeting will be on November
18,2021




