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Board of Trustees 

AGENDA 

October 30, 2024 @5:30 PM 

Introduce Human Resources Department 

Approval of Consent Agenda 
• Approval of Agenda for October 2024 Meeting
• Approval of September 2024 Board Minutes
• Approval of October 2024 Committee Minutes (Governance & Nominating, Ed &

Accountability, Finance & Audit, Executive)
• Approval of September Dashboard

Resolutions 
• Resolution to approve FY '24 Audited Financial Statements

New Business 

• Proposed Slate of Officers, Trustee and Committee Members

• Annual Meeting on November 21, 2024- Election of Officers, Trustees and
Committee Members.

President's Report 

Adjournment 

Next Board Meeting/Annual Meeting: Thursday, November 21, 2024@5:30 PM 

Integration Charter Schools 
1441 South Ave. Staten Island, NY 10311 

347.855.2238 I integrationcharterschools.org 
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Integration Charter Schools 

Board of Trustees Meeting Minutes 
October 30, 2024 @5:30 PM 

David Lehr (IP), Ed Fucini (IP), John Strand (Z), Ferrugia Sonthonax (Z), 

Deborah Miller (Z) 

Doris Schuler, Michael Caridi, Kathlyn Barrett Williams 

Sean Harrell, Denise Cividanes, Veronica Geager, Amanda Keiser 

David Lehr welcomed everyone and thanked them for attending today's 
meeting. The meeting was called to order at 5:35 PM. 

Veronica Geager, Director of Employee Relations and Amanda Keiser, Assistant 
Director of Human Resources introduced themselves to the Board and reviewed 
their goals for Human Resources across ICS. 

A motion was made by Ferrugia Sonthonax, seconded by John Strand, and 
approved by all to accept the Consent Agenda. 

A motion was made by Ed Fucini, secoIJ.ded by Deborah Miller and approved by 
all to approve the FY '24 Audited Financial Statements 

John Strand was asked by the Board and agreed to join the Executive Committee 
as an Emeritus Trustee. 

A motion was made by Ed Fucini, seconded by John Strand and approved by all 
to adjourn the Board Meeting. The meeting was adjourned at 6:04PM. 
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Next Meeting: November 21,.�024 @5:30 PM 


