Integration Charter Schools
Board of Trustees Meeting

Minutes
September 26, 2019 @ 6:35PM

| Trustees Present
1

1

Jill Patel, Deborah Miller, David Lehr, Martin Krongold, John Strand,
Bonnie Fritz, Nelly Tournaki, Tom Scarangello, Mike Caridi, Joe
Caroll, Sheldon Blackman,

Via teleconference: N/A
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Trustees Absent

Denise Henick, Richard Fragiacomo,-]_)_oris Schueler, Robin Lefkowitz,

Staff Present

Theresa Peterford, Ken Byalin
| o None o
!__l_’arents  Present y
|
| Others Present Brian Saber

] Adoption of Agenda

| Approval of Minutes

A motion was made by Bonnie Fritz, seconded by David Lehr and
unanimously approved to accept the agenda for the August 22,2019
meeting date.

”Presideﬁ-t’_'s

| Highlights

|

| Committee

. Meetings/Reports

® Executive Report
Executive Committee did not meet.

A motion was made by Joe Caroll, seconded by Bonnie Fritz and
unanimous by all to make Lily McNair an Emeritus Trustee

New Ventures renewal site visit will be taking place on November 6,
2019 at 10:00AM with a pre-visit preparatory meeting taking place on
October 18th, 2019 at 10:00AM. Trustees who wish to be a part of this
must commit to attend the site visit, read the renewal documents and
attend the pre-meeting.

i

All renewal documents available will be sent out tomorrow.
Benchmark 1 will be sent around October 15, 2019

Nelly Tournaki, Deborah Miller, J ohn Strand, David Lehr, Bonnie Fritz




| # Education and Accountabitity Report

and Martin Krongold have volunteered to p_articipate.

® Finance & Audit Report

The Finance and Audit Committee did not meet.

@ Governance and Nominating Report

The committee met on October 23, 2019 and are in the process of
reviewing resumes and having breakfast meetings with several
candidates in the coming weeks.

Tom will be resigning as Secretary.

A motion was made by David Lehr, seconded by Joe Carroll, and ;
unanimous by all to appoint Richard Fragiacomoto the new Secretary. |

A motion was made by Tom Scarangello, seconded by Jill Patel, and
unanimous by all to accept the Governance and Nominating Committee
Report.

The committee met on 9/25. |
The regents scores are looking good. ELA and Math State Exam scores |
went down on average in all grades. The educational staff recognizes |

that this is concerning and reviewing ways to improve scores next year. |

Lavelle Prep Elementary will begin recruiting students and teachers for
next year’s expansion to grades K-2

A motion was made by David Lehr, seconded by Tom Scarangello and

unanimous by all to accept Education and Accountability Committee
repott.

® ICS Fundraising/Development Committee

Fundraising Committee did not meet.

" President’s Report

e ICS is being sued in reference to our lease with Eltingville
Lutheran School by the Lutheran Synod and are being cited as an
“interested party” in the lawsuit between Eltingville and the
Synod.

s There is a shortage of Special Education Teachers and we have
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not currently filled all vacancies. We hired two Special
Education teachers today. Moving forward, we recognize that in
order to get quality candidates, Special Education Co-Teachers
will need to be hired in certain circumstances instead of Special
Education TAs and their starting salary will be increased to
better align with starting teacher salaries.

New Business

&djoil_rhment

|

A motion was machT)&' David Lehr, seconded by Mike Caridi, and
unanimous by all to adjourn the meeting at 4:39PM. The next Board of
Trustees meeting is scheduled for October 24th, 2019




