Integration Charter Schools

Board of Trustees Meeting
September 30,2021 6:30pm
Draft Minutes

Trustees Present

Sheldon Blackman, Joe Carroll, Denise Henick, Dr. Barrett- Layne,
David Lehr, Robin Lefkowitz, Deborah Miller, Jill Patel, Doris
Schueler, John Strand, Dirk Tillotson, Nelly Toumaki,

Trustees Absent

Michael Caridi, Ed Fucini, Bonnie Fritz

Staff Present

Ken Byalin, Elaine Bartley, Florence Stzebala, Rei Rexha, Alyssa
Vasquez

Parents Present

None

Others Present

None

Consent of Agenda

A motion was made by Robin Lefkowitz seconded by David Lehri and

Approval of unanimously approved by all to accept the September 2021 Consent
Minutes Agenda :
e Approval of September Agenda
e Approval of August Board Meeting Minutes
e September Committee Minutes
e September Dashboards
e President’s Report
Mission Story Florence Strzebala from New Ventures Charter School introduced
former NV student Alyssa Vasquez. Alyssa shared her story and journey
as a New Ventures student, now Lavelle Prep Elementary Teacher
Assistant.
Resolutions N/A
Committee Executive Committee
Reports September 23,2021 @ 5:00 via Zoom

Trustees Present: Jill Patel, Dirk Tillotson, Ed Fucini, Deborah Miller
Trustees Absent: David Lehr
Staff Present :Ken Byalin, Mary Cottingham

Finance and Audit Committee

September 23,2021 @ 4:00 via Zoom

Trustees Present :Ed Fucini, Jill Patel, Joe Carroll

Trustees Absent:David Lehr

Staff Present:Ken Byalin, Mary Cottingham, Jonathan Lipschitz




Education and Accountability Committee

September 14,2021 @ 2:30pm via Zoom

Trustees Present Bonnie Fritz, John Strand, Dirk Tillotson
Trustees Absent : Deborah Miller, Nelly Tournaki, Doris Schueler
Staff Present :Samantha LoCasto, Dori Rexha, Theresa Peterford,
Aimee Horowitz, Yelena Osores, Jodi Guagliardo

BGNVCS Replication Task Force
Did not meet this month

Governance and Nominating Committee
Did not meet this month

Written reports for all committees are attached

Committee This month's dashboard highlighted a snapshot of:
Dashboards
Trustee Attendance
Student Enrollment
Student Graduation Rate

Strategic Break out Room Discussion:
Discussion
Integration Charter School’s growth on Staten Island and how we
differentiate our schools within the organization.

Attachment: President’s Principles of Differentiation

New Business No New Business

President’s Report | Written Report Attached

Adjournment A motion was made by Dirk Tillotson seconded by David Lehr to
adjourn the meeting. The next Board meeting will be on October 28,
2021.




