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Integration Charter Schools
Board of Trustees
AGENDA
September 26, 2024 @ 5:30 PM

Welcome and Call to Order
Approval of Consent Agenda
e Approval of Agenda for September 2024 Meeting
e Approval of August 2024 Board Minutes
e Approval of September 2024 Committee Minutes (Governance& Nominating, Ed
& Accountability; Cancelled - Finance & Audit, Executive)

President's Report

Adjournment

Next Board Meeting: Thursday, October 24, 2024 @5:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | intearationcharterschools.ora



Integration Charter Schools
Board of Trustees Meeting Minutes
September 26, 2024 @5:30 PM

- Trustees Present

David Lehr (IP), Ed Fucini (Z), John Strand (Z), Ferrugia Sonthonax (Z), Deborah
Miller (Z), Kathlyn Barrett Williams (Z)

Trustees Absent

Doris Schuler, Michael Caridi

Staff Present Sean Harrell
Welcome/Call to David Lehr welcomed everyone and thanked them for attending today’s meeting. The
Order meeting was called to order at 5:35 PM.

Consent of Agenda
and Dashboards

e A motion was made by Ed Fucini, seconded by John Strand, and approved by all to
accept the Consent Agenda.

President’s Report

e September 14th, we held our 9th-grade ICS-wide Kick Off. This was an opportunity
for us to welcome families in the world of high school, what high school looks like
at ICS, and how we will ensure an amazing high school experience.

¢ During the week of September 16, we conducted Curriculum Night where families
were able to see classrooms and meet with teachers to learn about the year ahead.

e September 21st, we held our ICS Senior Brunch. During this time, we rolled out the
senior experiences, expectations, and introduced the senior contract to families and
students. We had over 60 individuals in attendance.

o September 23rd, we held CUNY ASAP information sessions with all juniors and
seniors to make them aware of the access program. ASAP helps students earn a
college degree in less than three years through educational, financial and logistical
support.

e September 26, we partnered with FDNY to conduct fire safety training and drills
with our elementary and middle school students. It started with classroom
instruction followed by smoke simulators so children would learn how to respond in
these situations at home.

o We are 90% staffed for this school year with the vacancies being in the teacher
assistant and school aide space primarily.

e Washer and Dryer set up in CC3. We have purchased a washer and dryer to assist
families in need of clean uniforms. We are working with Whirlpool to obtain more
machines.

o New Ventures renewal is scheduled for Oct 21-22

7 Faculty members are former or current parents of ICS. “Shareholder approach”

Peacock Commercial begins airing October through November.

October 18, ICS Homecoming 15x15 Campaign at the Carter Center

Recognizing the national teacher shortage, as of today we have (4) vacancies across

ICS. Primarily in the students with disabilities

« Enrollment is at 1600 roughly and we budgeted for 1770 so we will begin the
process of excessing staff.

o ICS Bond expectations. Site visit from FUSE on September 16-17. Overall, it went
well but there is a greater need to be in compliance with the bond and State
mandates.

e More students living in temporary housing who have been displaced throughout the
city more notably the Bronx.

e @ @

Adjournment

e A motion was made by Ed Fucini, seconded by Deborah Miller and approved by all
to adjourn the Board Meeting. The meeting was adjourned at 6:15 PM.

Next Meeting: October 24, 2024 @5:30 PM



