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Integration Charter Schools
Board of Trustees Annual Meeting
AGENDA
November 21, 2024 @5:30 PM

Welcome and Call to Order

Approval of Consent Agenda
e Approval of Agenda for November 2024 Meeting
Approval of October 2024 Board Minutes
Approval of November Committee Minutes
Approval of November Dashboards
Resolution to Maintain Innovative Charter Model for Grades K-5 and
Implement Integrated Co-Teacher Model for Grades 6-12

Executive Session

New Business
@ President’s Report
e ICS Board of Trustees - Annual Forms

Next Board Meeting/Annual Meeting: Thursday, December 19, 2024 @5:30 PM

Integration Charter Schools
1441 South Ave. Staten Island, NY 10311
347.855.2238 | integrationcharterschools.org



Integration Charter Schools
Board of Trustees Meeting Minutes
November 21, 2024 @5:30 PM

Trustees Present

David Lehr (IP), Ed Fucini (IP), Ferrugia Sonthonax (IP), Deborah Miller (IP),
John Strand (Z), Doris Schuler (Z)

Trustees Absent

Michael Caridi, Kathlyn Barrett Williams

Staff Present

Sean Harrell, Denise Cividanes, Jeanine Taylor,

Others Present

Paolo Giovine (NYSED), Melissa Lambert (NYSED), Joel Brice (FUSE),
Melissa Holdaway (FUSE),

Welcome/Call to
Order

David Lehr welcomed everyone and thanked them for attending today’s
meeting. The meeting was called to order at 5:30 PM.

Open Discussion

Open discussion by 3 members of the public

Executive Session

A motion was made by David Lehr, seconded by Deborah Miller and approved
by all to go into Executive Session at 5:50 PM.

A motion was made by David Lehr, seconded by Deborah Miller to adjourn
Executive Session at 6:40 PM.

Consent Agenda A motion was made by John Strand, seconded by Ed Fucini, and approved by all
and Dashboards to accept the Consent Agenda.
Resolutions A motion was made by -John Strand, seconded by Deborah Miller and approved

by all to maintain Innovative Charter Model Grades K-5 and Implement
Integrated Co-Teacher Model Grades 6-12.

New Business

A motion was made by John Strand, seconded by Ed Fucini and unanimously
approved by all to accept the 2024-2025 Slate of Officers, Trustees and

Committee Members.

~Slate of Officers
« David Lehr - Board of Trustees Chair
« Ed Fucini - Board of Trustees Vice Chair
- Ferrugia Sonthonax - Treasurer
« Deborah Miller - Secretary

Slate of Trustees

«  David Lehr

«  Michael Caridi

« Kathlyn Barrett Williams




Slate of Committee Members

- Governance & Nominating: David Lehr (Chair), Deborah Miller, Ed
Fucini
Education & Accountability: John Strand (Chair), Doris Schueler,
Deborah Miller, Dr. Kathlyn Barrett Williams

+ Finance & Audit: Ferrugia Sonthonax (Chair), David Lehr, Ed
Fucini, Michael Caridi

- Executive Committee: David Lehr (Chair), Ed Fucini, Ferrugia
Sonthonax, Deborah Miller

Discussion was had regarding the December 2-2024 deadline for the completion
and return of the annual board documents.

Adjournment

A motion was made by Ed Fucini, seconded by John Strand and approved by all
to adjourn the Board Meeting. The meeting was adjourned at 7:46 PM
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Next Meeting: December 19, 2024 @5:30 PM




