Integration Charter Schools
Board of Trustees Meeting Minutes
December 19, 2024 @5:30 PM

Trustees Present

David Lehr (Z), Ed Fucini (Z), Deborah Miller (Z), Kathlyn Barrett Williams (Z), Doris
Schuler (Z), John Strand (Z)

Trustees Absent

Michael Caridi, Ferrugia Sonthonax

Staff Present Sean Harrell

Others Present

Welcome/Call to David Lehr welcomed everyone and thanked them for attending today’s meeting. The
Order meeting was called to order at 5:40 PM.

Mission Story

Parent Story: Marilyn Taylor, mother of three ICS students (LPE, LPM and ECC) and
is currently working at ICS.

Ms. Taylor was looking for.a school that had a safe environment and a high standard of
learning for her children, and in her research, she found ICS.. She is beyond happy with
the way her children are excelling and appreciates the help and resources she receives
from ICS and its staff. Above all, she loves that her children enjoy coming to school
every day.

Consent Agenda and
Dashboards

A motion was made by Deborah Miller, seconded by Ed Fucini and approved by all to
accept the Consent Agenda.

President’s Report

e Fall Term Town Halls took place for LP, ECC and NV. RP is scheduled for when we
return from break.
e We have begun the implementation of the FUSE recommendations. We will be
meeting with the bondholders officially when we return.
e LPE students went to see The Nutcracker @ CSI
e School Intervisitations have begun
o RP and NV went to see a BOCES program in Long Island as well as United
Charter School in Queens with a focus on CTE programming
o LPE leadership and teachers along with network staff went to visit Central
Park East Elementary 1. CPE1 is a school rich in constructivist education.
e College acceptances are rolling in. We have one student, Tyler Gittens, who was
accepted to over 21 colleges and universities.
e Qrant Opportunities
o  $20K- Stop and Shop
o $20K- Northfield Bank Foundation
o $50K- Staten Island Foundation (approved to apply for)
e Regent’s prep has begun for students on Saturdays, and we have had a great turnout.
e We have made 3 school visits (United Charter School, Advanced Math & Science
LV, Central Park East) since the start of the year to view best practice aligned with
our school Instructional foci and our district-wide goals.
e We have started Implementation of Common Assessments to analyze grade-level
data across schools.
e Fortification of model teacher practice, inquiry and responsiveness to data.
e LPM 5th grade highlight - foundation for personalized learning.
e New innovative charter model and adoption of ICT in core classes grades 6-12
SY’25-°26.

Adjournment

® A motion was made by Ed Fucini, seconded by Deborah Miller and approved by all
to adjourn the Board Meeting. The meeting was adjourned at 6:35 PM

Next Meeting: January 23, 2025 @5:30 PM




