
 
 
 

BOARD OF TRUSTEES MEETING  
John W. Lavelle Preparatory Charter School 

New Ventures Charter School 
The Early College Charter School 

Richmond Preparatory Charter School 
 

Agenda for Meeting held:  
Thursday, April 24, 2025  

Integration Charter School Offices 
1441 South Avenue, Room 422A  

5:30 p.m. - 7:00 p.m  

Agenda Item and Purpose  Timing 

Opening Items  
●​ Call meeting to order 

1 min 

Board Business  
●​ FUSE Board Governance Training 

30 min 

Consent Agenda 
●​ March Board Meeting Minutes 
●​ 2025-2026 School Calendar 
●​ Policy for Students Returning to School from Residential Placement  
●​ ICS McKinney Vento Transportation Policy for Homeless Youth 

 

5 min 

CEO Report  
●​ Progress towards FUSE Recommendations 
●​ Laura Bush Foundation Grant- $5,000 
●​ Summer Boost-Bloomberg Philanthropy up to $497,600 

25 min 

Academic Report 
●​ Mock Assessment  
●​ Cycles of Data Review 
●​ Saturday Regents Prep 
●​ Art Fest 2025 

20 min 

Financial Report 
●​ Financial Overview  

 

20 min 

Resources: Questions or Comments  

Next Meeting: May 22, 2025 @ 5:30 PM 

 



 
 
 

Integration Charter Schools 

Board of Trustees Meeting Minutes​
 Date: March 27, 2025​

 Location: In-Person & Zoom Hybrid 

 
Attendance 
In-Person: 
 

●​ David Lehr, Board Chair 
●​ Ed Fucini, Vice Chair 
●​ Deborah Miller, Secretary 
●​ Heather Gayle, Potential Board Member 
●​ Sean Harrell, Chief Executive Officer- ICS 
●​ Shavonn Doughlin, Chief Academic Officer- ICS 

 
Via Zoom: 
 

●​ John Strand, Trustee 
●​ Ferrugia Sonthonax, Trustee 
●​ Kathlyn Barrett, Trustee 
●​ Genevieve de Gaillande, Potential Board Member 
●​ Jeanine Taylor, Chief Financial Officer- ICS 

 
Call to Order 
The meeting was called to order by David Lehr, Board Chair, following a Board Governance Training 
presented by Melissa and Joel from FUSE. 
 
Board Business 

1.​ Board Member Appointments: 
a.​ Heather Gayle, Regional Director of Operations for Achievement First Charter Schools, 

and Genevieve de Gaillande were both officially voted onto the Integration Charter 
Schools Board of Trustees. 
Motion: Ed Fucini 
Seconded: John Strand 
Outcome: Motion passed unanimously 

 
2.​ Board Resignation Accepted: 

a.​ The board formally accepted the resignation of Doris Schuler. 
Motion: Deborah Miller 
Seconded: Ferrugia Sonthonax 
Outcome: Motion passed unanimously 

 
 



 
 
 
CEO Report – Sean Harrell 

●​ Reflected on the FUSE training and reiterated the board's progress in alignment with bondholder 
recommendations. 

●​ Provided an update on the overall status and health of ICS schools. 
●​ Announced a $20,000 grant received from the Northfield Bank Foundation in support of the ICS 

Community Schools Model. 
 
Academic Report – Shavonn Doughlin 

●​ Announced the appointment of Antoine Lewis as the new Principal of Richmond Preparatory 
Charter School. 

●​ Provided a status update on the network-wide transition to an ICT (Integrated Co-Teaching) 
model. 

●​ Gave an overview of personalized learning implementation efforts across all ICS schools. 
 
Finance Report – Jeanine Taylor, CFO 

●​ Shared the Finance Dashboard with key highlights and trends. 
●​ Provided an update on the status of the Form 990 submission process. 

 
Adjournment 
With no further business, the meeting was adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 

Policy for Students Returning to School from Residential Placement  
Adopted 4/24/2025 

 
Background: ICS recognizes that in order to prioritize a students’ mental health and wellbeing, 
occasionally the most appropriate course of action is temporary removal from school and 
placement in a residential setting. ICS is committed to accommodating students with health 
needs, and will cooperate fully to ensure a student's education is minimally disrupted during 
their time away, and seamlessly continued upon return to school. 
 
Policy and Protocol: 

●​ ICS Counselors will be the main point of contact for any student temporarily out of school 
due to residential placement. Counselors are best positioned for this role as a result of 
their clear confidentiality guidelines and specialized mental health training, as well as 
background on academic guidance and support. 

●​ Upon notice to the school that a student will be needing residential placement, the 
Principal, Assistant Principal, and ICS Counselor will be notified. A student will be 
assigned the ICS Counselor appropriate to their grade, if a relationship does not already 
exist with an established Counselor. 

●​ As long as a student is still enrolled with an ICS school, the ICS Counselor will be 
responsible for coordinating with teachers and sharing of academic work with a student 
and their representative at the residential facility. (At times students are given an 
academic tutor or other representative to support continued academic work. If this is the 
case, Counselors will act as the first line liaison between the school and the student 
and/or their parent/guardian or educational representative.) The Counselor will facilitate 
the sharing of work products between the student and the school, and will ensure that 
the teachers are accurately grading and accounting for student work while away. 
Academic records will be maintained as much as possible as though the student is 
physically present, as long as they are able to submit work through virtual channels. 

●​ If it is determined that a student needs a residential placement that necessitates 
temporary discharge from the school, the ICS Operations Associate will discharge the 
student per the normal transfer protocol. We will maintain records for historical data as 
we typically would, and note that the student may be expected to re-enroll upon return 
from temporary residential placement. 

○​ ICS Counselors will again be responsible for case management for a student 
who is discharged from any ICS school for a temporary residential placement. 

○​ ICS Counselors will maintain contact with the student’s parent or guardian and 
notify the school if/when the student is discharged from residential placement and 
ready to return to school. 

●​ If a student in a residential placement is ready to re-enroll in school, their 
parent/guardian will notify the ICS Counselor. Counselors will notify the Operations 



 
 
 

Associate, who will facilitate the enrollment process as normal for any student, within 48 
hours of the request being made. 

○​ ICS Operations Associate will notify the student’s ICS Counselor when their 
enrollment is complete, and will name the official date of re-enrollment in the 
school. 

○​ ICS Operations Associate will ensure that the student is re-entered into our 
student information system (PowerSchool), and ensure any preserved historical 
data is reactivated.  

○​ ICS Operations Associate will then notify the school’s designated PowerSchool 
scheduler that the student is re-enrolling and ready to be scheduled for classes in 
PowerSchool. The Scheduler may then re-enroll them in the courses prior to 
exiting for residential placement, or enroll them in any appropriate courses new to 
their program. 

○​ ICS Counselors will be responsible for ensuring that the student’s re-entry to 
school includes social-emotional supports appropriate to a student returning from 
residential placement. This includes: 

■​ Regular weekly counseling check ins with the student returning from 
placement, 

■​ Regular weekly updates to the parent/guardian of that student to 
communicate and collaborate on a student’s progress 

■​ Regular updates to the student’s teachers to ensure they are employing 
the best practices to ensure the student’s social-emotional wellbeing and 
academic success. 

○​ ICS Counselors will remain in continuous contact with the student and their 
parent/guardian until it is determined that the student is stabilized and sufficiently 
capable of thriving at school with fewer supports. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Transportation Policy for McKinney Vento Homeless Youth 
Adopted 4/24/2025 

 
Policy and Protocol: 

●​ Students who are defined as homeless by the McKinney-Vento Act are entitled to 
transportation to and from school, if necessary.  

●​ ICS Counselors will identify the eligible student to determine the location of their 
temporary placement. Transportation will be provided according to the location 
of temporary placement and feasibility of public options vs. private bussing. The 
decision will be made as follows: 

○​ If available, NYC OPT (Office of Pupil Transportation) will provide yellow 
buses to students in grades Pre-K-6 who are within mileage range. 

○​ For students in grades Pre-K-6 who are eligible for transportation and 
receive a student Metrocard/OMNY Card, their parent/guardian is also 
eligible for public transportation assistance (OMNY Pass) to accompany 
the child. 

○​ Students in grades 7-12 who are within commuting distance for typical NYC 
public school students will be issued a student MetroCard/OMNY Pass 
which allows free transportation to and from school and after-school 
activities and summer programs as needed. 

○​ Students who are ineligible for public transit MetroCard/OMNY Pass options, 
or for whom public transport is inaccessible (i.e. commuting distances 
several miles away) will be provided private transportation (i.e. busing or 
Uber credit) by ICS for distances up to 50 miles from school - as required 
by law. 

●​ ICS maintains a discretionary spending budget for student transportation in 
instances of housing insecurity should students not be eligible for public 
transportation options or be able to be served by OPT busing. 

●​ ICS Counselors will work with a student’s family to coordinate appropriate 
transportation options and notify their school Principal if additional funding is 
needed for ICS-provided transportation to ensure no student finds school 
inaccessible. 

 



 
 
 

Integration Charter 
Schools 

Finance and 
Audit Committee 

Minutes 
 4/10/2025@ 4:00pm via 

Zoom 
 

Trustees Present: David Lehr, Ferrugia Sonthonax, Ed Fucini 

Trustees Absent:   John Strand; Deborah Miller 

Staff Present: Jeanine Taylor; Sean Harrell 

Others Present:  

Minutes:  
 
Financial reports/dashboard through March 2025 were provided for review and 
by the Finance and Audit Committee. 
 

●​ Projected loss of $3M due to lower enrollment particularly at Early 
College and further decline at Richmond Prep, in addition to shifts in 
SpEd students from the 60%+ category to 20-60%. 

●​ Projected loss increased by approximately $700k reported on February 
dashboard due to decline in enrollment at Richmond Prep and New 
Ventures the last per pupil invoice.   A reduction to that deficit is still 
anticipated due to anticipated cuts to expenditures to be made at year 
end, but are remaining within projection to be conservative. 

●​ Of the $3M deficit, $1.3 has a non-cash impact. 
 
Updates on ICS response to FUSE recommendations 
 

●​ CFO has begun PD sessions with Joel Brice from FUSE 
●​ CEO and CFO are in process of FY ’26 Budget Draft 
●​ CFO attended Charter School Growth Fund CFO Convening in New 

Orleans. 
●​ Have begun amended FY ’25 budget 
●​ Had mid-year check-in with auditors, MMB+Co. 
●​ FPP – should have updated draft from CSBM by end of April 



 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Education & Accountability Committee 
MINUTES 

Wednesday, April 9, 2025 
1:00 pm - 2:00 pm 

 
 
 

Board Members: John Strand, Ed Fucini 
 
ICS Staff: Shavonn Doughlin (Deputy 
Superintendent/CAO), Antoine Lewis, Principal, RP 

Meeting objectives: 
Introduction to RP’s new Principal; To discuss the progress towards the personalized learning model and our approach to 
data-driven instruction in preparation for Spring 2025 exams. 

Schedule [ 60 minutes] 

Time Min. Topic  Summary /Notes 

1:00 - 
1:05 

5 Quick Recap  Shavonn discussed the ongoing mock regents 
administration, the introduction of a new humanities 
curriculum, and the use of the data wise 
improvement process and DNA platform for data 
analysis. Antoine Lewis, the new principal of 
Richmond Prep, shared his plans for the school, 
including improving safety, culture, and instructional 
practices, as well as increasing enrollment. The 
team also discussed the growth and success of 
their data analysis process, the introduction of a 
new ELA curriculum, and upcoming events such as 
Arts Fest and State visits. 

1:05-1:15 10 Welcome & Introduction: Antoine Lewis, RP 
Principal 

 
Antoine Lewis, the current principal at Richmond 
Prep, discussed his plans for the school. He 
emphasized the importance of ensuring students 
and staff safety, improving the school's culture, and 
enhancing instructional practices. Antoine also 
mentioned his intention to improve the school's 
curb appeal and aesthetics, as well as his plans to 
increase enrollment through town halls, webinars, 
and strategic rebranding. He expressed concerns 
about the short time frame for implementing these 
changes before the next school year. 



 
 
 

1:15-1:25 10 Mock Regents Updates In the meeting, Shavonn discussed the ongoing 
mock regents administration, which is in its second 
cycle. The first cycle took place in January, and the 
team is now analyzing the data from that cycle to 
make necessary adjustments. Shavonn also 
mentioned upcoming events related to teaching 
and learning. She shared information about a new 
humanities curriculum that was recently introduced. 
The team uses the data wise improvement process, 
a framework from Harvard, to interpret data and 
make improvements. They also use the DNA 
platform, an online platform from the Renaissance 
company, to facilitate this work. Antoine Lewis, the 
new principal of Richmond Prep, joined the meeting 
and was introduced to the board members, Ed 
Fucini and John Strand. 

1:30-1:50 20 Improving Student Performance in Math Shavonn discussed the growth of students from the 
January Regents mock to the actual exam, with a 
focus on the 8th grade and math subjects. The data 
showed significant improvement in multiple-choice 
questions, with students adapting to the 
computer-based exam format. Shavonn 
emphasized the importance of data-driven 
approaches and the team's self-practice of these 
methods. The team identified intervention 
strategies for supporting teacher teams and 
planned to implement these after the upcoming 
spring break. Ed noted the large number of 
students involved in the assessment. 

1:35-1:45 10 Data Analysis & Curriculum Updates In the meeting, Shavonn discussed the growth and 
success of their data analysis process, which has 
led to better teaching and student outcomes. She 
also mentioned the introduction of a new ELA 
curriculum called Fish Tank, which they have 
researched and visited a school using it to 
understand its implementation. Shavonn also 
highlighted the upcoming staffing changes as they 
transition to the ICT model, which may involve 
repositioning some staff. Lastly, she announced 
upcoming events such as Arts Fest and State visits 
in May, and the Data Wise Inquiry presentations. 

1:45:1:50 5 Next steps: 
●​  Antoine to continue implementing strategies for increasing enrollment, including 

improving curb appeal, hosting town halls and webinars, and rebranding Richmond Prep. 



 
 
 

●​ Antoine to meet with outside vendors for Richmond Prep. 
●​ Teachers to continue using the DNA platform for data analysis and intervention strategies. 
●​ School leadership team to prepare for the implementation of the Fish Tank curriculum for 

high school ELA. 
●​ Shavonn and team to conduct meetings regarding the shift to the ICT model and potential 

staffing changes. 
●​ Board members to attend Arts Fest at CSI, starting at 6 pm. 
●​ School leaders to prepare for State visits in May. 
●​ School leaders to prepare for Data Wise Inquiry presentations on May 20th. 

 
 

Back to Top 
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