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Purpose

In alignment with the New York State Department of Education’s guidance on creating
safe and distraction-free learning environments, ICS is implementing the Yondr pouch
system for all K-12 students.

We selected Yondr over lock boxes because it allows students to keep their devices with
them but securely locked away, which we believe is more developmentally appropriate
while ensuring phones are not a distraction during the school day.

How It Works

e Upon arrival, all student cell phones will be placed in an assigned Yondr pouch and
sealed by a staff member.

e The sealed pouch stays with the student but may not be opened until dismissal or
early pickup.

e Phones may only be accessed during the day if explicitly directed by staff.

e At dismissal, pouches are unlocked by staff, and students return them for the next
school day.

Consequences for Non-Compliance

1. First Instance: Verbal reminder and device held until the end of the day.

2. Second Instance: Device collected by Dean; family notified, possible pickup required.
3. Chronic Non-Compliance: Family meeting and potential for daily device check-in, loss
of device privilege, or additional disciplinary action.

Damage & Replacement
e Yondr pouches are ICS property.
e Damaged, altered, or lost pouches require a $25 replacement fee.
e Unpaid replacement fees may result in a student being unable to participate in
school-sponsored extracurricular programs, athletics, field trips, or special events
until resolved.
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Working Together

This policy works best when school, students, and families partner together to maintain
consistent expectations. Your support ensures we can keep our focus where it belongs—
on learning and growth.

Acknowledgment of Receipt
| acknowledge that | have received the ICS Yondr Pouch Policy for the 2025-2026 school
year.

Student Name: Grade:

Parent/Guardian Name:

Parent/Guardian Signature:




