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INTEGRATION CHARTER SCHOOLS
BOARD OF TRUSTEES MEETING MINUTES
Date: June 23, 2025

Time: 5:00 PM

Location: Virtual

I. Call to Order

The meeting of the Integration Charter Schools Board of Trustees was called to order by Board
Chair Ed Fucini.

Il. Roll Call

ICS Board Members Present:
e Ed Fucini

Deborah Miller

e Genevieve de Gaillande

e Ferrugia Sonthonax

o Heather Gayle

e Kathlyn Barrett Williams
ICS Board Members Absent:

e David Lehr

e John Strand

ICS Staff Present:
e Sean Harrell, Chief Executive Officer

e Jeanine Taylor, Chief Financial Officer

lll. Approval of Consent Agenda

The consent agenda included the following items:
e Approval of the May 2025 ICS Board Meeting Minutes

e Approval of the May 2025 Finance Committee Meeting Minutes

e Approval of the 2025-2026 Board Meeting Calendar
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Motion: Genevieve de Gaillande
Seconded: Ferrugia Sonthonax
Vote: Unanimously approved by all members present

IV. Finance Report

Presenter: Jeanine Taylor, CFO
Jeanine Taylor presented the ICS Financial Dashboard and reviewed key financial indicators. She
also presented the proposed insurance premiums for the upcoming term.
Banking Resolution:
The board approved the opening of a bank account with Metropolitan Commercial Bank of New
York.

e Motion: Ferrugia Sonthonax

e Seconded: Genevieve de Gaillande
e \ote: Unanimously approved

FY25-26 Budget Approval:

The board reviewed and approved the proposed 2025-2026 ICS operating budget.
e Motion: Deborah Miller

e Seconded: Genevieve de Gaillande

e \ote: Unanimously approved

V. CEO Report

Presenter: Sean Harrell, CEO
Sean Harrell provided a high-level overview of organizational updates, including:
e Graduation Ceremonies:

o High school graduation for all three ICS high schools will be held jointly on June
26th at Ferry Hawks Stadium.

o Middle school graduation will take place on June 25th.
e Data Review: July will be dedicated to analyzing Regents exam performance data.

e FUSE Partnership: Progress continues in the collaborative work with FUSE, with ongoing
development of the Progress Tracker and alignment with bondholder expectations.
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e Enrollment: While some families have yet to complete intent-to-return forms, these are
historically committed families, and the team is continuing targeted outreach.

VI. Executive Session

A motion was made by Ferrugia Sonthonax to enter Executive Session.
e Seconded: Ed Fucini

e \ote: Unanimously approved
[Discussion content during executive session is confidential and not recorded in these public

minutes.]
Upon returning from Executive Session, the regular board meeting resumed briefly.

VII. Adjournment
There being no further business, the meeting was adjourned.

Minutes respectfully submitted by:

ICS Board Member
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