
 
 
 

BOARD OF TRUSTEES MEETING  
John W. Lavelle Preparatory Charter School 

New Ventures Charter School 
The Early College Charter School 

Richmond Preparatory Charter School 
 

Agenda for Meeting held:  
Thursday, May 22, 2025  

Integration Charter School Offices 
1441 South Avenue, Room 422A  

5:00 p.m.- 5:30 pm- FUSE Governance Board Training 
 5:30 pm - 7:00 p.m- ICS Trustees Meeting  

 

Opening Items  
●​ Call meeting to order 

1 min 

Board Business  
●​ FUSE Board Governance Training 

30 min 

Consent Agenda 
●​ April Board Meeting Minutes 
●​  

 

5 min 

CEO Report  
●​ Presented by Sean Harrell, Chief Executive Officer 
●​ Highlights, updates, and strategic progress 

25 min 

Academic Report 
●​ Presented by Shavonn Doughlin, Deputy Superintendent/Chief Academic Officer 
●​ Spring exam preparation, instructional updates, and academic strategy 

 

20 min 

Financial Report 
●​ Presented by Jeanine Taylor, Chief Financial Officer 
●​ Budget update, grant status, and compliance overview 

 

20 min 

Executive Session 
●​ Personnel Compensation Matters 

 



 
 
 

Resources: Questions or Comments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 
 

Integration Charter Schools 

Board of Trustees Meeting Minutes​
 Date: April 24, 2025​

 Location: In-Person & Zoom Hybrid 

 
Attendance 
 
Via Zoom: 
 

●​ David Lehr, Board Chair 
●​ Ed Fucini, Vice Chair 
●​ John Strand, Trustee 
●​ Ferrugia Sonthonax, Trustee 
●​ Kathlyn Barrett, Trustee 
●​ Genevieve de Gaillande, Trustee 
●​ Heather Gayle, Trustee 
●​ Sean Harrell, Chief Executive Officer 
●​ Jeanine Taylor, Chief Financial Officer- ICS 
●​ Shavonn Doughlin, Chief Academic Officer- ICS 
●​ Kate Baxter, Chief Operating Officer- ICS 

 
 
Resolutions Passed: 

●​ Policy for Students Returning to School from Residential Placement  

○​ Motioned by: John Strand 
○​ Seconded by: Ed Fucini 

 
●​ ICS McKinney Vento Transportation Policy for Homeless Youth 

○​ Motioned by: Geneviève de Gaillande 
○​ Seconded by: Ferrugia Sonthonax  

 

 

 



 
 
 
Quick recap 
Kate Baxter, the newly appointed Chief Operating Officer, discussed the approval of two policies 
related to students experiencing homelessness or housing insecurity and those returning to 
school from residential placement. Jeanine discussed the decline in enrollment at Richmond 
Prep, which has impacted the school's revenue and lease assistance, and the projected 3 
million dollars deficit for the year. 
 
Next steps 

●​ Kate to work with Underdog consulting firm to analyze target areas for student 
recruitment. 

●​ Sean and Kate to develop expanded after-school programming options. 
●​ Jeanine to review and finalize the second draft of financial policies and procedures 

manual with CSBM. 
●​ Jeanine to present the finalized financial policies and procedures manual to the board in 

May. 
●​ Sean to share construction plans for the new kitchen with Genevieve. 
●​ Sean to add Ed to the invitation for the meeting with Lisa Long on April 28th. 
●​ Sean and team to build out dental services offering at ICS. 

 
Summary 
Sean discussed the security and playground issues, promising to give until Monday for 
resolution. He also mentioned a new ordinance allowing private security through the DOE, 
which they are working on. David raised concerns about the timeline for the kitchen renovation, 
which Sean said was ambitious but they were proceeding with. Genevieve suggested asking for 
a contingency plan in case the renovation doesn't meet the timeline. 
 
New Policies for Homeless Students 
In the meeting, Kate Baxter, the newly appointed Chief Operating Officer, discussed the 
approval of two policies. The first policy is related to the McKinney-Vento law, which ensures 
that students experiencing homelessness or housing insecurity can continue their education 
without disruption. The policy outlines the process for providing transportation to students, 
including the use of public transportation and discretionary funding for private transportation in 
exceptional cases. The second policy is for students returning to school from residential 
placement, ensuring minimal disruption to their education. Both policies were approved by the 
board. 
 
Grants and Student Success Updates 
Sean reported on the approval of two grants: a $5,000 Laura Bush Library grant for literacy work 
and a $497,000 Bloomberg philanthropies grant for summer programming for grades K-9. He 
also mentioned school visits to P-Tech and DREAM charter networks to explore strategies for 
student success. Sean discussed plans for monthly college campus experiences for students 



 
 
 
and a successful end-of-year 8th grade trip to Camelback. He clarified that the Camelback trip 
was not free, but students could apply for sponsorships. 
 
School Testing Season Update 
Shavonn provided an update on the school's testing season, highlighting the implementation of 
mock assessments and the high attendance rate for state exams. She also discussed the use of 
the DNA platform from Renaissance for data analysis and the development of instructional 
strategies at each school. The data cycles have been feeding into teacher team work, planning, 
and reteaching, with a focus on personalized learning and the 3 reads protocol. Shavonn 
encouraged the team to attend the data-wise presentations on May 20th to learn more about the 
instructional strategies and their impact on student learning. 
 
Arts Fest Event Success Discussion 
Shavonn discussed the upcoming event on May 20th from 10 AM to 12 PM. She also 
highlighted the success of the Arts Fest event held before the Easter break, which showcased 
creativity and social-emotional learning among students. The event was well-received by 
parents and school leaders, and it was suggested that it could be repeated in the future. 
 
Richmond Prep Enrollment Decline Discussion 
Jeanine discussed the decline in enrollment at Richmond Prep, which has impacted the school's 
revenue and lease assistance. She mentioned a projected 3 million dollars deficit, with a 2.6 
million dollars decrease in expenses. Jeanine also highlighted the decline in accounts 
receivable and the ongoing reconciliation with Dycd. She mentioned the school is working on 
the budget for fiscal 26 and will present it in May. David asked about the decrease in Richmond 
Prep's enrollment, to which Jeanine responded that it was due to a decline in projected 
enrollment from 365 to 334. 

 

Richmond Prep Enrollment and Partnerships 
Sean and Kate discussed the challenges faced by Richmond Prep, including a leadership issue 
that led to a decline in enrollment. However, they believe that the school culture has improved 
significantly under the new principal, and they are confident that families who left will return. 
Kate is working on recruitment and enrollment efforts, and the school is also exploring 
partnerships to enhance its programming. The team also discussed the impact of birth rates on 
charter schools and the need to differentiate their services from other schools on Staten Island. 
They also mentioned plans to expand after-school programming and offer dental services to 
families. 
 
2026 Budget and Audit Discussion 



 
 
 
Jeanine discussed the 2026 budget and the preliminary audit dates of July 14th and July 15th, 
with a final year-end audit on September 15th to September 26th. She also mentioned working 
on the financial policies and procedures manual, which she plans to present in May. The budget 
deficit of $3 million was attributed mainly to declining enrollment and additional expenses from 
lease accounting adjustments. Jeanine clarified that they cannot take on additional debt due to 
their bond for the Richmond prep space. Sean added that they are currently in a position where 
they cannot borrow money to cover the deficit. Jeanine assured that they have the cash to pay 
staff and vendors, and they prioritize payroll and personnel matters. 
 
Upcoming Meeting With Lease Rescheduled 
Sean discussed the upcoming meeting with Lisa Long, the Executive Director of Charter 
Schools, who has rescheduled her visit to the 28th at 2:30. Sean invited David and Ed to the 
meeting. Jeanine clarified that the projected 3 million dollar deficit for the year is not a current 
loss, but rather a projection based on current trends. Sean expressed optimism about the future, 
noting that they are out of the clear after a year of challenges. David encouraged anyone with 
questions to reach out to him or Ed. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 



 
 
 

Education & Accountability Committee 
MINUTES 

Wednesday, May 14, 2025 
1:00 pm - 2:00 pm 

 
 
 

Board Members: John Strand, Ed Fucini, Dr. 
Barrett, Deborah Miller 
 
ICS Staff: Shavonn Doughlin (Deputy 
Superintendent/CAO),  

Quick recap 

Shavonn discussed the busy schedule of the State visit, the ongoing transition to another space, and the issue 
of not being able to open the video. She also presented the Data-Wise Improvement Process, the 
implementation of the Question Formulation Technique (QFT) as an instructional strategy, and the assessment 
of the Quality First Teaching (QFT) strategy in schools. Lastly, she discussed the growth data, the use of DNA in 
the classroom, the success of the Writing Revolution program, and the results of New Ventures' 
implementation of the "3 reads" protocol. 

Next steps 

●​ LPE team to continue implementing and refining the Question Formulation Technique (QFT) across all 
subjects. 

●​ New Ventures team to continue implementing and refining the 3 Reads protocol across all subjects. 
●​ Shavonn to oversee the expansion of the Data Wise framework and personalized learning approach to the 

pilot schools (Lpe and New Ventures) for the next school year. 
●​ Teachers at both Lpe and New Ventures to continue using DNA program for data tracking and analysis. 
●​ Math teachers at New Ventures to work on improving student performance in Algebra I, given the lower 

growth rate compared to other subjects. 
●​ Shavonn to monitor and support the implementation of personalized learning strategies at the pilot schools 

in the upcoming school year. 

Summary 

State Visit and Transition Challenges 

In the meeting, Shavonn discussed the busy schedule of the State visit, which included a teacher panel and 
discussions with the State. She also mentioned the ongoing transition to another space and the issue of not 

https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf264-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf264-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf624-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf7be-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf7be-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebf96c-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebfac0-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebfac0-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebfc0a-30ec-11f0-bbb4-de6b6a00eb19
https://us02tasks.zoom.us?meetingId=kYfnkDbYQoGI8CrwZ%2FMwoA%3D%3D&stepId=daebfc0a-30ec-11f0-bbb4-de6b6a00eb19


 
 
 

being able to open the video. The team was preparing for the end of the year and planned to discuss various 
topics. 

Data-Wise Improvement Process Overview 

In the meeting, Shavonn discussed the Data-Wise Improvement Process, a research-based framework from the 
Harvard School of Education. This process is anchored in collaborative work and is centered around making 
sense of data. Shavonn highlighted the two pilot schools, Lavelle Prep Elementary and New Ventures Charter 
School, which are set to implement personalized learning in the fall. The Data-Wise Improvement Process is 
grounded in the ACE habits of commitment to action, assessment, and adjustment. Shavonn also mentioned 
the structure in place for collaboration, including grade teams, department chairs, model teachers, and 
network support. The process involves examining instruction, developing an action plan, and implementing 
strategies to support the data. 

QFT Implementation and Student Engagement 

Shavonn discussed the implementation of the Question Formulation Technique (QFT) as an instructional 
strategy to address the needs of teachers and students. The QFT is a student-led approach that encourages 
critical thinking and metacognitive skills. Shavonn shared her experience of observing a dynamic class taught 
by model teacher Rosemary Petito, where students were fully engaged in the QFT. The strategy was rolled out 
with support from the principals and the team, and teachers received professional development to understand 
how to teach the QFT model effectively. The team also assessed the implementation of the QFT in classrooms 
and provided feedback. The learning goal of the QFT was to build students' inquiry skills, allowing them to ask 
and answer their own questions grounded in evidence. 

QFT Strategy Implementation and Assessment 

In the meeting, Shavonn discussed the implementation and assessment of the Quality First Teaching (QFT) 
strategy in schools. The QFT strategy involves anticipating misconceptions, assessing progress, and providing 
feedback to teachers and students. By November 2024, the IoT aimed to give teachers feedback, while school 
administrators were to give partial observations by December 2024 and formal observations by January 2025. 
By June 2025, all teachers were expected to have implemented QFT within their unit plans. Shavonn also 
presented data trends showing an increase in the implementation of QFT sub-skills across grades. The 
implementation of common assessments also showed growth in student performance, with a significant 
increase in the percentage of students mastering assessments. The conversation ended with an emphasis on 
the importance of normalizing data analysis and using tools like DNA to track student performance. 

DNA in Classroom and Writing Revolution 

In the meeting, Shavonn discussed the growth data and the use of DNA in the classroom. She explained how 
teachers can create visual assessments that provide immediate data to students, allowing them to see how the 
class is performing on a particular question. This approach was praised by Deborah, who appreciated the 
personalized learning experience it offers. Shavonn also highlighted the success of the Writing Revolution 



 
 
 

program, which has been implemented with fidelity for three years and has shown significant improvement in 
sentence and paragraph writing. The program has been particularly successful in the second grade, with a 
mastery rate of 32.8% by the end of the year. Finally, Shavonn introduced the concept of New Ventures, which 
focuses on personalized learning for older students. 

New Ventures' "3 Reads" Success 

Shavonn presents the results of New Ventures' implementation of the "3 reads" protocol, a literacy 
intervention strategy. The school identified a need to provide students with more opportunities for analytical 
thinking while maintaining a safe learning environment. The strategy involves students reading a text three 
times, focusing on vocabulary, comprehension, and analysis. Despite initial challenges, the implementation has 
shown positive results, with significant improvements in student performance on mock Regents exams 
compared to actual Regents exams across multiple subjects. The school plans to expand this approach and 
focus on personalized learning in the coming year. 
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