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BOARD OF TRUSTEES MEETING
John W. Lavelle Preparatory Charter School
New Ventures Charter School
The Early College Charter School
Richmond Preparatory Charter School

Agenda for Meeting held:
Thursday, August 28, 2025
Integration Charter School Offices
1441 South Avenue, Room 422A
5:30 pm - 7:00 p.m- ICS Trustees Meeting

Opening Items T min
e Call meeting to order
Consent Agenda 5 min
e July Board Meeting Minutes
e August Finance Committee Minutes
e August Education and Accountability Minutes
e Richmond Prep Enrollment Reduction Resolution
Financial Report 15 min
e Presented by Jeanine Taylor, Chief Financial Officer
o Financial Dashboard
o Foundation Matters
President/CEO/CAO Report 20 min
e Presented by Shavonn Doughlin, CAO
o Teacher Institute
e Presented by Sean Harrell, CEO/President
o Leadership Institute
o NYS Data Review
[ J
Strategic Discussion 20 min

e Board Matters- Foundation
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Resources: Questions or Comments
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Integration Charter Schools
Board of Trustees Meeting Minutes
Date: July 24, 2025
Location: Virtual (Zoom)

| . Call to Order

e The meeting was called to order at approximately 5:02 PM. Roll call confirmed attendance
of board members including:

John Strand, Trustee

Ed Fucini, Vice Chair

Deborah Miller, Secretary
Shavonn Doughlin, ICS CAO- Staff
Genevieve deGaillande, Trustee
Sarah Rabbani, FUSE

Melissa Holdaway, FUSE

Sean Harrell (CEO)

Jeanine Taylor (CFO)

David Lehr, Chair

Heather Gayle, Trustee

Joel Brice, FUSE
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[l. FUSE Presentation: Financial Governance & Oversight

Presenter: Joel Brice
e Topic: Financial Governance, Oversight, Planning, Internal Controls, and Sustainability.
e Key points:

o Training Implementation: CFO/staff training “75% complete; governance training
~80% complete.

o Enrollment Projections: Process 80% complete, improving accuracy for budgeting.

o Five-Year Budget Tool: One-year budget model completed; expansion to dynamic
five-year model underway for FY26.

o Foundation Non-Lease Expenses: Eliminated; now only lease-related obligations
remain (confirmed by Ed Fucini).

o Board Responsibilities: Oversight role emphasized (financial sustainability, legal
compliance, accountability, risk management).
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o Core Financial Documents: Balance Sheet (Statement of Financial Position),
Income Statement (Statement of Activities), Statement of Cash Flows, Budget vs.
Actual reports, and Financial Dashboards.

o Reserves Policy: Recommended policy of maintaining a minimum of 60 days cash
on hand; ICS currently at “50% of this target.

o Risk Mitigation: Stress on adequate D&O insurance, strong internal controls, audit
review practices, whistleblower and conflict-of-interest policies.

o Fundraising & Banking: Emphasis on board-led fundraising, grant pursuits, and use
of banking sweeps to maximize idle cash returns.

Discussion Highlights:

Concern raised about feasibility of achieving 60 days cash reserves; strategies discussed
included operating surpluses, fundraising, and cost management.

Sean Harrell noted the importance of grants and board fundraising as revenue
diversification.

Ferrugia Sonthonax highlighted the benefit of transitioning to banking arrangements with
interest-bearing accounts.

Follow-up: Joel Brice will provide a copy of the presentation to all board members.

Ill. Consent Agenda

Items included:

o Approval of June 2025 Board Meeting Minutes
o Approval of Finance Committee Minutes

Motion to approve: Passed unanimously (no objections or abstentions).

IV. Finance Report — Jeanine Taylor, CFO

Enrollment numbers presented, with impact on financial projections reviewed.

CFO confirmed anticipated $250,000-$300,000 savings from kitchen lease adjustments.
Common area charges remain variable and require ongoing monitoring.

Financial statements (enroliment trends, per-pupil funding status, budget vs. actual
variances) reviewed in connection with earlier FUSE training topics.
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V. CAO Report — Shavonn Doughlin, CAO
High School Curriculum roll out and Advanced Placement Training
e The emphasis on personalized learning and what that will look like for the new school

year.
e Summer boost programming and initial ELA growth identified.

VI. CEO/President Report — Sean Harrell, CFO

e Spoke on potential board members
Continued emphasis on aligning board oversight with long-term strategic financial
sustainability.

e Discussed the preliminary NYSED Data and shared that we will discuss fully at the August
board meeting.

7. Adjournment

e With no further business, the meeting was adjourned at approximately [Insert adjournment
time].

Next Meeting
e Scheduled for August 28, 2025
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