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INDEPENDENT AUDITOR’S REPORT 
 
 
 
 
Board of Trustees 
Integration Charter Schools 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of Integration Charter Schools which comprise the statement of financial position 
as of June 30, 2025, and the related statements of activities and changes in net deficiency, functional expenses, and cash 
flows for the year then ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of 
Integration Charter Schools as of June 30, 2025, and the changes in its net deficiency and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States.  Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be independent of 
Integration Charter Schools, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits.  We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.   
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about Integration Charter Schools’ ability to continue as a going concern for 
one year after the date that the financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.   
 

In performing an audit in accordance with GAAS, we:  
 

 Exercise professional judgment and maintain professional skepticism throughout the audit.   
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks.  Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
Integration Charter Schools’ internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about Integration Charter Schools’ ability to continue as a going concern for a reasonable period 
of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control–related matters that we identified during the 
audit.   
 

Report on Summarized Comparative Information 
 

We have previously audited Integration Charter Schools’ June 30, 2024 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 30, 2024.  In our opinion, the 
summarized comparative information presented herein as of and for the year ended June 30, 2024 is consistent, in all 
material respects, with the audited financial statements from which it has been derived. 
 

Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated October 23, 2025 on our 
consideration of Integration Charter Schools’ internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements, and other matters.  The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering Integration Charter 
Schools’ internal control over financial reporting and compliance. 
 

 
Rochester, New York 
October 23, 2025 

Kat DeBellis
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FINANCIAL POSITION 
 

JUNE 30, 2025 
(With Comparative Totals for 2024) 

 
 
 

ASSETS 2025 2024
 

CURRENT ASSETS  
  Cash and cash equivalents 1,703,703$        1,917,481$       
  Grants and other receivables 1,126,059         803,261            
  Due from related party 538,152            329,955            
  Prepaid expenses 86,980              101,499            

TOTAL CURRENT ASSETS 3,454,894          3,152,196         
   

OTHER ASSETS
  Property and equipment, net 11,310,980        12,120,379       
  Cash in escrow 375,000            375,000            
  Security deposits 1,292,612         1,215,452         
  Lease acquisition costs 139,059            159,662            
  Right-of use assets - operating 120,568,917     153,091,062     

TOTAL OTHER ASSETS 133,686,568     166,961,555     

TOTAL ASSETS 137,141,462$   170,113,751$   
   

LIABILITIES AND NET DEFICIENCY    
   

CURRENT LIABILITIES    
  Accounts payable and accrued expenses 2,757,440$        2,739,609$       
  Accrued payroll, payroll taxes and benefits 2,722,072         3,370,796         
  Current portion of notes payable 146,757            134,259            
  Current portion of lease liabilities - operating 2,318,980         3,766,222         

TOTAL CURRENT LIABILITIES 7,945,249         10,010,886       

OTHER LIABILITIES
  Note payables 977,358            1,124,114         
  Long-term lease liabilities - operating 128,973,199     162,112,332     

TOTAL OTHER LIABILITIES 129,950,557     163,236,446     
TOTAL  LIABILITIES 137,895,806     173,247,332     

NET DEFICIENCY
  Without donor restrictions (777,565)           (3,148,040)        
  With donor restrictions 23,221              14,459              

TOTAL NET DEFICIENCY (754,344)           (3,133,581)        

TOTAL LIABILITIES AND NET DEFICIENCY 137,141,462$    170,113,751$   

June 30,

 
 
The accompanying notes are an integral part of the financial statements. 
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF ACTIVITIES AND CHANGES IN NET DEFICIENCY 
 

YEAR ENDED JUNE 30, 2025 
(With Comparative Totals for 2024) 

 
 
 

2024

Without

donors With donor

 restrictions  restrictions  Total  Total 
Revenue, gains and other support:
  Public school district:
    Per pupil revenue - Regular Ed 29,382,536$    -$                 29,382,536$    28,799,926$    
    Per pupil revenue - SPED 8,161,512        -                   8,161,512        8,939,510        
  Grants and contracts:
    Federal - Title and IDEA 1,109,211        -                   1,109,211        1,216,297        
    Federal - Other 165,056 -                   165,056           193,179
    State and Local 450,711           -                   450,711           425,325           
  NYC DoE rental assistance 6,761,504        -                   6,761,504        6,055,118        
  Food service/child nutrition program 672,598           -                   672,598           686,730           

TOTAL REVENUE, GAINS
AND OTHER SUPPORT

46,703,128      -                   46,703,128       46,316,085      

 
Expenses:    
  Program services:
    Regular education 28,232,825      -                   28,232,825      31,043,762      
    Special education 14,638,830      -                   14,638,830      16,057,546      

TOTAL PROGRAM SERVICES 42,871,655      -                   42,871,655      47,101,308      
  Supporting services:
    Management and general 5,716,572        -                   5,716,572        6,513,226        
    Fundraising and community relations 168,181           -                   168,181           219,671           

TOTAL SUPPORTING SERVICES 5,884,753        -                   5,884,753        6,732,897        

TOTAL OPERATING EXPENSES 48,756,408      -                   48,756,408       53,834,205      

DEFICIT FROM SCHOOL OPERATIONS (2,053,280)       -                   (2,053,280)       (7,518,120)       

Support and other revenue:
  Interest and other income 18,630             -                   18,630             112,933           
  Contributions 278,108           25,500 303,608           414,683           
  Fundraising support 34,430             -                   34,430             18,650             
  Gain on termination of lease 3,619,889        -                   3,619,889        -                       
  Miscellaneous income 455,960           -                   455,960           136,118           
  Net assets released from restriction 16,738             (16,738)        -                       -                       

TOTAL SUPPORT AND OTHER REVENUE 4,423,755        8,762           4,432,517        682,384           

CHANGE IN NET DEFICIENCY 2,370,475        8,762           2,379,237         (6,835,736)       

Net (deficiency) assets at beginning of year (3,148,040)       14,459         (3,133,581)       3,702,155        

NET DEFICIENCY AT END OF YEAR (777,565)$        23,221$       (754,344)$        (3,133,581)$     

2025
 Year ended June 30, 

 
 
The accompanying notes are an integral part of the financial statements. 
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FUNCTIONAL EXPENSES 
 

YEAR ENDED JUNE 30, 2025 
(With Comparative Totals for 2024) 

 
 
 

2024

No. of Regular Special Management Fundraising
Positions education education Total and General and Community Total Total

Personnel services costs:
  Administrative personnel 59                   $      2,760,192  $      1,458,910  $      4,219,102  $      2,043,455  $           80,646  $      6,343,203 7,715,834$      
  Instructional personnel 247                       11,106,842          5,626,412 16,733,254                    57,544                 3,109        16,793,907 18,855,046
  Non-instructional personnel 19                              447,582 246,788           694,370           229,231           -                       923,601           1,340,534        

Total personnel services costs 325                       14,314,616          7,332,110        21,646,726          2,330,230               83,755        24,060,711        27,911,414 

Fringe benefits and payroll taxes          4,205,932          2,178,351 6,384,283                    700,507               25,117          7,109,907 7,655,896
Retirement             154,648               78,979 233,627                         25,628                    921             260,176 (89,979)
Legal service                        -                        - -                                   706,624                        -             706,624 277,465
Accounting and audit services                        -                        - -                                   117,282                        -             117,282 108,076
Other professional and consulting services                        -                        - -                                   342,511                        -             342,511 456,382
Occupancy costs          6,100,012          3,258,313 9,358,325                 1,028,249               37,428        10,424,002 12,147,950
Repairs and maintenance             777,673             398,158 1,175,831                    128,080                 4,595          1,308,506 1,106,779
Insurance             161,837               84,339 246,176                         26,917                    968             274,061 224,645
Utilities             176,842               87,440 264,282                         28,253                 1,000             293,535 285,669
Supplies and materials             417,640             217,332 634,972                              156                        6             635,134 605,180
Equipment/furnishings                 9,448                 4,967 14,415                             1,585                      58               16,058 32,824
Professional development             183,041               94,509 277,550                         10,870                    391             288,811 293,130
Marketing and recruitment             147,477               77,204 224,681                           6,240                    227             231,148 127,969
Technology             175,294               90,658 265,952                         29,163                 1,048             296,163 243,400
Food service             338,051             166,320 504,371                                  -                        -             504,371 507,313
Student services             189,007             113,799 302,806                                  -                        -             302,806 297,809
Office expense               99,756               51,565 151,321                           5,523                    198             157,042 144,978
Depreciation and amortization             686,565             354,923 1,041,488                    114,386                 4,101          1,159,975 1,149,045
Other               94,986               49,863 144,849                       114,368                 8,368             267,585             348,260 

 $    28,232,825  $    14,638,830  $    42,871,655  $      5,716,572  $         168,181  $    48,756,408  $    53,834,205 

Program Services
2025

Support Services

Year ended June 30,

 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF CASH FLOWS 
 

YEAR ENDED JUNE 30, 2025 
(With Comparative Totals for 2024) 

 
 
 

2025 2024
CASH FLOWS - OPERATING ACTIVITIES  
  Change in net deficiency 2,379,237$     (6,835,736)$   
  Adjustments to reconcile change in net deficiency to net cash    
    provided from operating activities:    
      Depreciation and amortization 1,159,975       1,149,045      
      Credit loss expense -                    30,249           
      Gain on termination of lease (3,619,889)    -                     
      Changes in certain assets and liabilities affecting operations:    
        Grants and other receivables (322,798)        2,649,585      
        Prepaid expenses 14,519            (35,392)          
        Due from related party (208,197)       (104,400)        
        Accounts payable and accrued expenses 17,831           1,139,307      
        Accrued payroll, payroll taxes and benefits (648,724)       (161,530)        
        Operating lease liabilities, net of right-of-use assets 1,555,659      2,760,991      

NET CASH PROVIDED FROM    
OPERATING ACTIVITIES 327,613          592,119         

   
CASH FLOWS - INVESTING ACTIVITIES    
  Purchases of property and equipment (329,973)        (406,395)        
  Security deposits (77,160)         (231,480)        

NET CASH USED FOR    
INVESTING ACTIVITIES (407,133)        (637,875)        

   
CASH FLOWS - FINANCING ACTIVITIES
  Repayment of loans (134,258)       (123,530)        

NET CASH USED FOR
FINANCING ACTIVITIES (134,258)        (123,530)        

NET DECREASE IN CASH, CASH EQUIVALENTS
AND RESTRICTED CASH (213,778)        (169,286)        

   
Cash, cash equivalents and restricted cash at beginning of year 2,292,481       2,461,767      

CASH, CASH EQUIVALENTS AND 

RESTRICTED CASH AT END OF YEAR 2,078,703$     2,292,481$    

Year ended June 30,
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF CASH FLOWS, Cont'd 
 

YEAR ENDED JUNE 30, 2025 
(With Comparative Totals for 2024) 

 
 
 

2025 2024
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
  Reconciliation of cash, cash equivalents and restricted cash reported
    within the statement of financial position that sum to the total
    amounts shown in the statement of cash flows:
      Cash and cash equivalents 1,703,703$    1,917,481$    
      Cash in escrow 375,000         375,000         

Total cash and cash equivalents and restricted cash
    shown in the statement of cash flows 2,078,703$    2,292,481$    

  Cash paid during the year for:

     Interest 100,194$       110,923$       

NON CASH INVESTING AND FINANCING ACTIVITIES
  Right-of-use assets obtained in exchange for operating lease liabilities -$                   74,627,739$  

Year ended June 30,

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of the financial statements. 
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The Charter School 
Integration Charter Schools (the “Charter School”), is a not-for-profit corporation which administers several 
schools that are chartered by the Board of Regents of the State of New York.  The Charter School is located in 
Staten Island, New York.  The Charter School is dedicated to providing innovative pathways to college that fully 
integrate students living with emotional challenges and others with special needs.  In fostering both the academic 
and emotional growth of all students, the Charter School serves as an innovative, holistic educational model for 
other high-performing schools.   

 
John W.  Lavelle Preparatory Charter School (“LPCS”) is a not-for-profit educational corporation that operates 
under the Charter School.  LPCS was established in 2009 and provides a college preparatory education curriculum 
that equips and empowers students for success.  On June 13, 2023, LPCS obtained a charter renewal, which 
expires June 30, 2027.   

 
Early College Charter School (“ECCHS”), formerly The Lois and Richard Nicotra Early College Charter School, 
is a not-for-profit educational corporation that operates under the Charter School.  ECCHS was established in 
2017 and is designed to provide an innovative pathway to college graduation for all students including those 
living with emotional challenges as well as those with other disabilities in all classes and activities.  On June 13, 
2023, ECCHS obtained a charter renewal, which expires June 30, 2027. 

 
New Ventures Charter School (“NVCS”) is a not-for-profit educational corporation that operates under the 
Charter School.  NVCS was established in 2015 and is a transfer high school which promotes college and career 
readiness for over age and under-credited, at-risk youth, aged 16-21 living in Staten Island, enabling them to 
graduate from high school prepared to excel in their academic, professional and personal lives.  On April 30, 
2025, NVCS obtained a charter renewal, which expires June 30, 2029. 

 
Richmond Preparatory Charter School (“RPCS”) is a not-for-profit educational corporation that operates under 
the Charter School.  RPCS was established in 2017 and opened in September 2021.  RPCS is designed to fully 
integrate students from grades 6-12 on the autism spectrum as well as those living with other disabilities in all 
classes and activities.  On June 12, 2018, the Board of Regents of the State of New York granted RPCS a 
provisional charter valid for a term of five years and renewable upon expiration.  This charter expires June 30, 
2026. 

 
Integration Charter School Network (“ICS”) is a division of the educational corporation operating as a charter 
management organization.  The purpose is to manage and support the four schools. 

 
Basis of Presentation 
The accompanying financial statements include the accounts of LPCS, ECCHS, NVCS, RPCS and ICS 
(collectively referred to as the “Charter School”).  All intercompany balances and transactions have been 
eliminated in the accompanying financial statements. 
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Financial Statement presentation 
The financial statements of the Charter School have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America (GAAP).  The Charter 
School reports information regarding its financial position and activities according to two classes of net assets: 
net assets without donor restrictions and net assets with donor restrictions. 

 
These classes of net assets are defined as follows: 

 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor (or certain grantor) restrictions.  The Board of Trustees has discretionary control to use these in carrying 
on operations in accordance with the guidelines established by the Organization. 

 
Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) imposed restrictions.  
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of time 
or other events specified by the donor.  Other donor-imposed restrictions are perpetual in nature, where the 
donor stipulates that resources be maintained in perpetuity.  Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the 
resource was restricted has been fulfilled, or both.  There were $23,221 and $14,459 of net assets with donor 
restrictions at June 30, 2025 and 2024, respectively. 

 
Revenue recognition 
Revenue from Exchange Transactions: The Charter School recognizes revenue in accordance with Financial 
Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts 
with Customers, as amended.  ASU 2014-09 applies to exchange transactions with customers that are bound by 
contracts or similar arrangements and establishes a performance obligation approach to revenue recognition.   

 
The Charter School records substantially all revenues over time as follows: 

 
Public school district revenue 
The Charter School recognizes revenue as educational programming is provided to students throughout the 
year.  The Charter School earns public school district revenue based on the approved per pupil tuition rate of 
the public school district in which the pupil resides.  The amount received each year from the resident district 
is the product of the approved per pupil tuition rate and the full-time equivalent student enrollment of the 
Charter School.  Each NYS school district has a fixed per pupil tuition rate which is calculated annually by 
NYSED in accordance with NYS Education Law.  Amounts are billed in advance every other month and 
payments are typically received in six installments during the year.  At the end of each school year, a 
reconciliation of actual enrollment to billed enrollment is performed and any additional amounts due or 
excess funds received are agreed upon between the Charter School and the district(s) and are paid or 
recouped.  Additional funding is available for students requiring special education services.  The amount of 
additional funding is dependent upon the length of time and types of services provided by the Charter School 
to each student, subject to a maximum amount based upon a set rate for each district as calculated by NYSED.   
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Rental Assistance 
Facilities rental assistance funding is provided by the New York City Dept of Education (NYCDOE) to 
qualifying charter schools located in the five boroughs of NYC.  In order to receive rental assistance funding, 
a charter school must have commenced instruction or added grade levels in the 2014-15 school year or 
thereafter and go through a space request process with the NYCDOE.  If NYCDOE is not able to provide 
adequate space, the Organization can become eligible for rental assistance.  Rental assistance is calculated as 
the lesser of 30% of the per-pupil tuition rate for NYC times the number of students enrolled, or actual total 
rental costs.  As rental assistance is based on the number of students enrolled, revenue is recognized 
throughout the year as educational programming is provided to the students. 

 
The following table summarizes contract balances at their respective statement of financial position dates: 

 

2025 2024 2023

Grants and contracts receivables -$                   -$                   71,942$         

June 30,

 
 

Contributions 
The Charter School recognizes contributions when cash, securities or other assets, an unconditional promise 
to give, or a notification of a beneficial interest is received.  Conditional promises to give, that is, those with 
a measurable performance or other barrier, and a right of return, are not recognized until the conditions on 
which they depend have been substantially met.   

 
Contributions received are recorded in the appropriate class of net assets depending on the existence of any 
donor restrictions.  A contribution that is received and expended in the same year for a specific purpose is 
classified as revenue without donor restrictions. 

 
Contributions are recorded as restricted support if they are received with donor stipulations that limit the use 
of the donated assets.  When a donor restriction expires, that is, when a stipulated purpose restriction is 
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions and 
reported in the statement of activities and changes in net assets as net assets released from restrictions.   

 
Grant revenue 
Some of the Charter School’s revenue is derived from cost-reimbursable federal and state contracts and 
grants, which are conditioned upon certain performance requirements and/or the incurrence of allowable 
qualifying expenses.  Amounts received are recognized as revenue when the Charter School has incurred 
expenditures in compliance with specific contract or grant provisions.  Certain grants are subject to audit and 
retroactive adjustments by its funders.  Any changes resulting from these audits are recognized in the year 
they become known.  Qualifying expenditures that have been incurred but are yet to be reimbursed are 
reported as grants receivable in the accompanying statement of financial position.  Amounts received prior 
to incurring qualifying expenditures are reported as deferred revenue in the accompanying statement of 
financial position.  At June 30, 2025 the Charter School has no unrecognized cost reimbursement grants. 
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Cash and cash equivalents 
Cash and cash equivalent balances are maintained at a financial institution located in New York and are insured 
by the FDIC up to $250,000.  The Charter School considers all highly liquid investments purchased with a 
maturity of three months or less to be cash equivalents.  In the normal course of business, the cash account 
balances at any given time may exceed insured limits.  However, the Charter School has not experienced any 
losses in such accounts and does not believe it is exposed to significant risk in cash and cash equivalents.   

 
Cash in escrow 
The Charter School maintains cash in an escrow account, in accordance with the terms of its Charter Agreements.  
The amount in escrow was $375,000 at June 30, 2025 and 2024.   

 
Grants, contracts and accounts receivables 
At each fiscal year end, the Charter School evaluates the need for an expected allowance for credit losses for all 
outstanding balances that fall under ASU 2014-09.  As necessary, the allowance for credit losses is updated at fiscal 
year-end to reflect any changes in credit risk since the receivable was initially recorded.  The allowance for credit 
losses is calculated on a pooled basis where similar risk characteristics exist.   

 
The Charter School uses historical loss data as a starting point to estimate expected credit losses, given consistent 
revenue sources since its inception.  There was no allowance for credit losses as of June 30, 2025 and 2024.  There 
was no grants and other receivables written off as uncollectible for the year ended June 30, 2025.  There was $30,249 
written off as uncollectible for the year ended June 30, 2024.   

 
Property and equipment 
Property and equipment are recorded at cost.  Depreciation and amortization is computed using the straight-line 
method on a basis considered adequate to depreciate the assets over their estimated useful lives, which range 
from three to twenty-five years.  Leasehold improvements are amortized over the lesser of the lease term or useful 
life. 

 
Major renewals and betterments are capitalized, while repairs and maintenance are charged to operations as 
incurred.  Upon sale or retirement, the related cost and allowances for depreciation are removed from the accounts 
and the related gain or loss is reflected in operations. 

 
Leases 
The Charter School leases its facilities and copier equipment, and determines if an arrangement is a lease at 
inception.  Operating leases are included in operating lease right-of-use (ROU) assets, current liabilities, and 
other liabilities on the accompanying statement of financial position.   

 
ROU assets represent the Charter School’s right to use an underlying asset for the lease term and lease liabilities 
represent the obligation to make lease payments arising from the lease.  Operating lease ROU assets and liabilities 
are recognized at commencement date based on the present value of lease payments over the lease term.  As most 
of the leases do not provide an implicit rate, the Charter School uses a risk-free rate based on the information 
available at commencement date in determining the present value of lease payments.  The operating lease ROU 
asset also includes any lease payments made and excludes lease incentives.  The lease terms may include options 
to extend or terminate the lease when it is reasonably certain that the Charter School will exercise that option.  
Lease expense for operating lease payments is recognized on a straight-line basis over the lease term. 
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

The Charter School’s lease agreements do not contain any material residual value guarantees or material 
restrictive covenants. 

 
In evaluating contracts to determine if they qualify as a lease, the Charter School considers factors such as if the 
Charter School has obtained substantially all of the rights to the underlying asset through exclusivity, if the 
Charter School can direct the use of the asset by making decisions about how and for what purpose the asset will 
be used and if the lessor has substantive substitution rights.  This evaluation may require significant judgment. 

 
Tax exempt status 
The Charter School files tax returns in various jurisdictions and is subject to potential examination by taxing 
authorities.  The Charter School’s current and prior three years tax returns remain subject to review by taxing 
authorities. 

 
Management of the Charter School believes it has no material uncertain tax positions and, accordingly, it has not 
recognized any liability for unrecognized tax benefits. 

 
Contributed goods and services 
The Charter School receives contributed goods and services from volunteers and board members who volunteer 
their time and perform a variety of services.  These services are not valued in the financial statements because 
they do not require “specialized skills” and would typically not be purchased if they were not contributed.  In 
addition, the Charter School received donated transportation services from certain local school districts as part of 
their responsibilities to the students residing in their districts.  The Charter School was unable to determine a 
value for these services.   

 
Marketing costs 
The Charter School expenses marketing costs as they are incurred.  Total marketing and recruiting costs 
approximated $231,100 and $128,000 for the years ended June 30, 2025 and 2024, respectively. 

 
Use of estimates in the preparation of financial statements 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenue and expenses during the reporting period.  Actual results could differ from those 
estimates. 

 
Comparatives for year ended June 30, 2024 
The financial statements include certain prior year summarized comparative information in total but not by net 
asset or functional classification.  Such information does not include sufficient detail to constitute a presentation 
in conformity with accounting principles generally accepted in the United States of America.  Accordingly, such 
information should be read in conjunction with the Charter School’s financial statements for the year ended 
June 30, 2024, from which the summarized information was derived. 
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NOTE A:  THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Functional allocation of expenses 
The costs of programs and supporting services activities have been summarized on a functional basis in the 
statement of activities.  The statement of functional expenses present the natural classification detail of expenses 
by function.  Accordingly, certain costs have been allocated among the programs and supporting services 
benefited. 

 
Subsequent events 
The Charter School has conducted an evaluation of potential subsequent events occurring after the statement of 
financial position date through October 23, 2025, which is the date the financial statements are available to be 
issued.  No subsequent events requiring disclosure were noted.    

 
NOTE B:  RELATED PARTY TRANSACTIONS 
 

During the year ended June 30, 2019, a board member and a former board member formed an entity, The ICS 
Foundation, Inc.  (the “Foundation”).  The Foundation supports the operations of ICS by providing assistance 
with real estate and facilities related needs, and by raising funds and resources that will provide the support 
needed to enhance the experience of the Charter School’s students.  There is no formal loan agreement or terms 
of repayment.  At June 30, 2025 and 2024, the Charter School had $538,152 and $329,955, respectively, of 
receivables from the Foundation.  See Note D for a description of the lease between the Charter School and 
Foundation.   

 
The cost of the construction at Richmond Avenue was paid for by the Foundation, at its own cost and expense.  
It consisted of renovating the existing building and constructing a new building for the Charter School to use.  
Funding for the capital construction was provided through the issuance of bonds (Series 2021) funded by Build 
NYC Resource Corporation.  The Series 2021A and 2021B Bonds have par values of $36,135,000 and $715,000, 
respectively.  The Charter School will not be obligated to make payments under this bond agreement with respect 
to debt services on the Series 2021 Bonds.  However, under the terms of the lease, amounts payable by the Charter 
School to the Foundation are expected to be sufficient to pay all scheduled debt service on the Series 2021 Bonds.   

 
The Charter School is required to meet certain covenants on the above-cited bond agreements.  At June 30, 2025 
and 2024, the Charter School was not in compliance with these covenants and received a notice of event of default 
on September 16, 2024.  This noncompliance resulted in the Charter School having to engage an outside financial 
consultant to evaluate operations at the Charter School.  No other actions have been taken by the Trustee as of 
the report date. 
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NOTE C:  LIQUIDITY AND AVAILABILITY 
 

The Charter School regularly monitors liquidity required to meet its operating needs and other contractual 
commitments.  The Charter School’s main source of liquidity is its cash and cash equivalent and grants and other 
receivables accounts.   

 
For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Charter 
School considers all expenditures related to its ongoing activities of teaching, and public service, as well as the 
conduct of services undertaken to support those activities, to be general expenditures.   

 
In addition to financial assets available to meet general expenditures over the next 12 months, the Charter School 
operates with a balanced budget and anticipates collecting sufficient revenue to cover general expenditures not 
covered by donor-restricted resources.  Refer to the statement of cash flows which identifies the sources and uses 
of the Charter School’s cash. 

 
Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within one 
year of the statement of financial position date, comprise the following: 

 

2025 2024

Cash and cash equivalents 1,703,703$    1,917,481$    
Grants and other receivables 1,126,059      803,261         

Total financial assets available to management for
general expenditures within one year 2,829,762      2,720,742      

Less:
  Amounts unavailable for general expenditures within one year due to:
    Restricted by donors with purpose restrictions (23,221)          (14,459)          

Total amounts available to management  
for general expenditures within one year 2,806,541$    2,706,283$    

June 30,

 
 
NOTE D:  LEASES 
 

The Charter School has three leases for the facilities they use for school operations.  Total rent expense, including 
all common charges, for the years ended June 30, 2025 and 2024 were $10,424,002 and $12,147,950, 
respectively.   

 
The first lease was originally signed in January 2011, and was amended an additional three times.  The current 
monthly base rent is approximately $131,000.  The lease is set to expire in August 2031.  A $412,060 reservation 
payment was required, which is being amortized on a straight line basis over the life of the lease.  That amount 
is reflected on the statement of financial position as lease acquisition costs, and was $139,059 and $159,662 at 
June 30, 2025 and 2024, respectively.  The Charter School made several security deposit payments totaling 
$500,000.   
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NOTE D:  LEASES, Cont’d 
 

The second lease agreement was originally signed in March of 2018 and was amended one time prior to June 30, 
2024.  It commenced in September 2021.  This lease is set to expire in August 2041.  Total security deposits 
totaled $771,601 and $694,441 at June 30, 2025 and 2024, respectively.   

 
On August 2, 2024, the Charter School entered into a second lease modification agreement to partially terminate 
its leased space, resulting in revised monthly base rent of approximately $290,000 for the year ended June 30, 
2025.  As part of the agreement, the School incurred two termination fees.  The first termination fee totaled 
$185,789, with half due by December 1, 2024 and the remainder included in the promissory note mentioned 
below.  The second termination fee was in the form of a promissory note of $3,008,407 bearing interest at 7.25%, 
payable in monthly installments of $59,926 from August 1, 2026 through June 1, 2031 with the remaining unpaid 
balance being due on July 1, 2031.  Termination fees are included in the calculation of the lease liability and 
right-of-use assets on the Statement of Financial Position at June 30, 2025. 

 
On May 6, 2025, the Charter School entered into a third lease modification agreement, again partially terminating 
its leased space.  Beginning August 1, 2025, monthly lease payments will be approximately $265,000, with 
scheduled annual increases reaching approximately $343,000 by the end of the lease in August 2041.   

 
Due to both partial terminations of the lease space, the Charter School recognized a gain on termination of the 
lease of $3,619,889, which is included on the Statement of Activities and Changes in Net Deficiency.   

 
The Charter School pays additional common charges to their landlord for their first two facilities leases 
proportional to their share of the building, which are included in occupancy costs on the statement of functional 
expenses.  These common charges are for real estate taxes, insurance, cleaning and supplies, landscaping, repairs 
and maintenance, utilities, security, professional fees, licenses and permits, and other miscellaneous expenses.  
The Charter School had common charges totaling $824,793 and $1,001,816 for the years ended June 30, 2025 
and 2024, respectively. 

 
The third lease agreement, which is with the Foundation, commenced in July 2023.  The current monthly base 
rent is approximately $228,000.  This lease is set to expire in June 2063.  This lease did not require a security 
deposit. 

 
The Charter School also has several printers and copiers that they lease.  Monthly payments range from $400 to 
$915, and expiration dates range from August 2025 to December 2026.   
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NOTE D:  LEASES, Cont’d 
 

A summary of lease right-of-use assets and liabilities are as follows: 
 

Statement of Financial
Position Classification

2025 2024
Assets
Right-of-use assets Other assets 120,568,917$ 153,091,062$  

Liabilities
Current portion of lease liabilities Current liabilities 2,318,980$     3,766,222$      
Long-term lease liabilities Other liabilities 128,973,199   162,112,332    

131,292,179$ 165,878,554$  

June 30,

 
 

The components of lease expense were as follows: 
 

2025 2024
Operating lease cost:
  Operating lease expense 9,632,171$    11,203,074$  
  Short-term lease cost 60,644           40,004           

Total lease cost 9,692,815$    11,243,078$  

Year ended June 30,

 
 

As of June 30, 2025, minimum payments due for lease liabilities for each of the five succeeding fiscal years and 
thereafter are as follows: 

 

Year ending June 30, Amount

2026 7,584,337$     
2027 8,609,304       
2028 8,870,057       
2029 8,987,537       
2030 9,096,578       

Thereafter 192,021,257   

Total lease payments 235,169,070   

Less: Interest (103,876,891)  
Present value of lease liabilities 131,292,179$ 
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NOTE D:  LEASES, Cont’d 
 

Supplemental information consists of the following:  
 

2025 2024
Cash paid for amounts included in the measurement of lease liabilities
  Operating cash flows for operating leases 8,076,513$    8,298,031$    

Right-of-use assets obtained in exchange for new lease liabilities
  (non-cash):
  Operating leases -$                   74,627,739$  

Weighted-average remaining lease term:
  Operating leases 28.13 years 26.53 years

Weighted-average discount rate:
  Operating leases 4.03% 3.63%

Year ended June 30,

 
 
NOTE E:  PROPERTY AND EQUIPMENT 
 

Property and equipment consist of the following: 
 

2025 2024

Furniture and fixtures 1,055,666$    1,303,598$    
Autos and trucks 13,337           13,337           
Computer equipment 1,571,470      1,449,459
Leasehold improvements 13,203,941    13,315,129    

15,844,414    16,081,523    
Less accumulated depreciation and amortization 4,533,434      3,961,144      

11,310,980$  12,120,379$  

June 30,

 
 
NOTE F:  RETIREMENT PLAN 
 

The Charter School participates in a deferred compensation 401(k) profit sharing plan covering all eligible 
employees, which includes full-time, part-time, temporary, and per diem employees.  Employees are eligible to 
enroll in the plan on their first day of employment, and are eligible for employer contribution once they have 
completed at least one full day of service.  The Charter School may in its discretion match up to 5% of the 
participating employee’s salary in any given year.  Employees will be advised whether a match will happen in 
any particular year and, if so, what the amount of the match will be.  Employees are fully vested in any matching 
contributions and interest thereon after completing two years of employment with the Charter School.   
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NOTE F:  RETIREMENT PLAN, Cont’d 
 

The Charter School’s total contribution to the Plan for the years ended June 30, 2025 and 2024 was $216,769 and 
$254,776 respectively.  The Charter School intended to make a discretionary contribution to the Plan for the 
fiscal year ended June 30, 2023 and therefore accrued a contribution of $360,839 at June 30, 2023.  During the 
year ended June 30, 2024, the Charter School decided not to make the contribution and, therefore, reversed the 
accrual. 

 
NOTE G:  LONG-TERM DEBT 
 

The Charter School entered into four notes payable with its landlord for the renovation of the Charter School’s 
space.  These notes are secured by the Charter School’s property and cross collateralized with the related 
leases. 

 
Notes payable consist of the following. 

 

2025  2024
Note payable to a third-party that is the lessor of the building ICS
leases. Terms include monthly installments of $4,420, including
interest at 8.75% with the remaining balance due in August of 2031. 251,898$       281,506$       

Note payable to a third-party that is the lessor of the building ICS
leases. Terms include monthly installments of $2,376, including
interest at 8.90% with the remaining balance due in August of 2031. 134,907         150,638         

Note payable to a third-party that is the lessor of the building ICS
leases. Terms include monthly installments of $1,970, including
interest at 8.90% with the remaining balance due in August of 2031. 109,954         122,998         

Note payable to a third-party that is the lessor of the building ICS
leases. Terms include monthly installments of $10,772, including
interest at 8.00% with the remaining balance due in August of 2031. 627,356         703,231         

1,124,115      1,258,373      
Less current portion of notes payable (146,757)        (134,259)        

977,358$       1,124,114$    

June 30,
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NOTE G:  LONG-TERM DEBT, Cont’d 
 

The future minimum principal payments on these notes are as follows: 
 

Year ending June 30, Amount

2026 146,757$       
2027 158,438         
2028 172,208         
2029 190,832         
2030 207,445         

Thereafter 248,435         

1,124,115$    
 

 
NOTE H:  CONTINGENCIES 
 

Certain grants and contracts may be subject to audit by funding sources.  Such audits might result in disallowance 
of costs submitted for reimbursement by the Charter School.  Management is of the opinion that such 
disallowances, if any, will not have a material effect on the accompanying financial statements.  Accordingly, no 
amounts have been provided in the accompanying financial statements for such potential claims. 

 
In the normal course of business, the Charter School may be involved in proceedings, lawsuits, and other claims.  
These matters are subject to many uncertainties, and outcomes are not predictable with a high degree of assurance.  
Excepted as noted below, the ultimate aggregate amount of monetary liability or financial impact with respect to 
these matters as of June 30, 2025, cannot be ascertained. 

 
As of June 30, 2025, claims valued at approximately $416,000 had been filed against the Charter School relating 
to employment disputes.  The Charter School has included the impact in accounts payable and accrued expenses 
on the Statement of Financial Position and legal service on the Statement of Functional Expenses.  Management 
expects the claims to be fully covered by insurance and has included the impact in grants and other receivables 
on the Statement of Financial Position and miscellaneous income on the Statement of Activities and Changes in 
Net Deficiency.   

 
NOTE I:  CONCENTRATIONS 
 

At June 30, 2025 and 2024, approximately 29% and 42%, respectively, of grants and other receivables are due 
from New York State relating to certain grants. 

 
For the years ended June 30, 2025 and 2024, 80% and 81%, respectively of total operating revenue and support 
came from per pupil funding provided by New York City Department of Education.  The per pupil rate is set 
annually by the State based on the school district in which the Charter School’s students are located.   
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NOTE J:  NET DEFICIENCY 
 

Net deficiency without donor restrictions are as follows: 
 

2025 2024

Undesignated  $ (10,964,430)  $(14,010,046)
Invested in property and equipment, net of related debt       10,186,865      10,862,006 

 $      (777,565)  $  (3,148,040)

June 30,

 
 

Net assets with donor restrictions are as follows: 
 

2025 2024

Scholarships -$                   3,000$           
Stop and Shop -                     11,459           

Library Books 5,000             -                     

ICS Pantry and Wrap Around Laundry Services 18,212           -                     

South Shore Rotary Club 9                    -                     

23,221$         14,459$         

June 30,

 
 
NOTE K:  FUNCTIONAL EXPENSES 
 

The financial statements report certain categories of expenses that are attributed to more than one program or 
supporting function.  Therefore, expenses require allocation on a reasonable basis that is consistently applied.  
All expenses that are allocated to more than one program or supporting function are allocated on the basis of 
estimates of time and effort. 

 
NOTE L:  ACCOUNTING IMPACT OF COVID-19 OUTBREAK 
 

In response to the COVID-19 outbreak, the Federal Government passed several COVID relief acts which include 
funding for elementary and secondary education.  The Elementary and Secondary School Emergency Relief Fund 
(ESSER Fund) was established to award grants to state and local educational agencies.  The Charter School has 
recognized $118,207 during the year ended June 30, 2024.  The Charter School had no ESSER grants still 
available through September 30, 2024.   
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NOTE M:  RENEWAL PROCESS 
 

Richmond Preparatory Charter School is currently in the process of renewing its charter as granted by Board of 
Regents of the State of New York.  The charter currently expires June 30, 2026.  The renewal process includes 
review by State of New York Education Department (NYSED) of various operational and governance aspects, 
including fiscal health and internal controls, board governance, and academic performance.  The Charter School 
has submitted its application for renewal.  Upon review of the application and results, NYSED will determine if 
the charter should be renewed and if so, for how long.  Successful charter renewals can range from one to five 
years.  At this time, management of the Charter School expects the charter to be renewed. 

 
NOTE N:  MANAGEMENT’S PLANS 
 

At June 30, 2025, the Charter School had a deficiency in net assets of $754,394 and current liabilities exceeded 
current assets by $4,490,355.  For the year ended June 30, 2025, the Charter School had a positive change in net 
deficiency of $2,379,237.  Included in the change in net deficiency for the year ended June 30, 2025 is a gain on 
lease termination of $3,619,889 and the additional rent recognized in excess of the amounts paid under the leases 
of $1,555,659, which is the adjustment needed to record the present value of lease liabilities, a non-cash expense. 

 
The Charter School has encountered some financial challenges in recent years. These challenges have arisen due 
to a combination of factors, including changes in state funding allocations, increased operational costs, and the 
impact of the global pandemic on the educational programs. In the 2023-2024 school year, the Charter School 
was faced with lower enrollment and was responsible for rented space they were unable to occupy. In the 2024-
2025 school year, the Charter School faced a further decline in enrollment. Addressing these issues and ensuring 
the long-term stability of the Charter School is a top priority. 

 
To address the financial deficit, the Charter School has formulated a comprehensive plan that encompasses the 
following key elements: 

 
 In August 2024, the Charter School engaged with FUSE School Advisory Network, as a result of violation 

of required bond covenants, such as days of cash on hand.  During the course of the year, FUSE assessed 
enrollment, operations, facilities and finances to provide recommendations to improve overall organization 
operations and financial sustainability.  That included cost reduction strategies to ensure the Charter School 
can operate in a fiscally sound manner while also giving key bondholder assurance. 

 Cost Reduction Strategies: The Charter School made significant strides to implement stringent cost reduction 
strategies across various areas of operation during the 2024-2025 school year.  This included optimizing 
administrative expenses, reviewing vendor contracts, and identifying opportunities for consolidation, 
resulting in an approximate $5,000,000 decline in expenditures compared to prior year. 

 The Charter School recognized that the lease at Corporate Commons 3 was not affordable for the Charter 
School.  The Charter School began working with the current landlord to reduce the footprint at Corporate 
Commons 3 beginning January 2024, but were unable to do so as a result of the new Richmond Preparatory 
facility not being occupiable during the school year.  The Charter School, as of July 2024, was able to occupy 
the facility and have thus been able to surrender the 3rd floor of the Corporate Commons 3 facility effective 
August 2024, deferring payment until 2026.  In May 2025 the Charter School was able to surrender additional 
space back to the landlord for use by its new tenant, resulting in additional facility related cost savings. 
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NOTE N:  MANAGEMENT’S PLANS, Cont’d 
 

 Revenue Diversification: To reduce the Charter School’s reliance on state funding, the Charter School 
continues to actively explore opportunities for revenue diversification, including grant applications, 
partnerships with local businesses, and fundraising initiatives. 

 Investments in Student Recruitment Consultants: In February 2025, the Charter School engaged with 
Underdog Strategies on partnership management, canvassing and phone banking to aid in recruiting for 
students to the Charter School. 

 Enhanced Budgeting and Forecasting: The Charter School is enhancing budgeting and forecasting processes 
to ensure that the Charter School’s financial planning is more accurate and aligned with long-term goals. 

 Long-Term Sustainability Plan: With assistance from FUSE School Advisory Network, the Charter School 
is working to develop a comprehensive long-term sustainability plan and financial modeling in alignment to 
the strategic plan. 

 
As a result, management believes the Charter School will continue as a going concern.   
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INDEPENDENT AUDITOR’S REPORT ON OTHER FINANCIAL INFORMATION 
 
 
 
 
Board of Trustees 
Integration Charter Schools 
 
We have audited the financial statements of Integration Charter Schools as of and for the year ended June 30, 2025, and 
we have issued our report thereon dated October 23, 2025, which contained an unmodified opinion on those financial 
statements.  Our audit was performed for the purpose of forming an opinion on the financial statements as a whole.  The 
financial information hereinafter is presented for purposes of additional analysis and is not a required part of the financial 
statements.  Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements.  The information has been subjected 
to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America.  In our opinion, the information is fairly stated 
in all material respects in relation to the financial statements for the year ended June 30, 2025, as a whole. 
 
 

 
 
 
Rochester, New York 
October 23, 2025 
 

Kat DeBellis
LETTERHEAD - PAGE 1
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF ACTIVITIES BY CHARTER 
 

YEAR ENDED JUNE 30, 2025 
 
 
 

Total
Revenue, gains and other support:
  Public school district:
    Per pupil revenue - Regular Ed -$                        16,827,944$       3,632,548$         2,577,459$         6,344,585$         29,382,536$       
    Per pupil revenue - SPED                            - 4,285,442           1,292,304           1,031,156           1,552,610                       8,161,512 
  Grants and contracts:
    Federal - Title and IDEA                            - 591,338              176,953              117,759              223,161                          1,109,211 
    Federal - Other                            - 118,356              13,120                9,065                  24,515                               165,056 
    State and local                            - 397,719                               15,532                  11,326 26,134                               450,711 
  NYC DoE rental assistance                            - 2,861,292           1,126,788           771,438              2,001,986                       6,761,504 
  Food service/child nutrition program                            - 468,587              50,526                13,663                139,822              672,598              

TOTAL REVENUE, GAINS, AND OTHER SUPPORT                            -           25,550,678             6,307,771             4,531,866           10,312,813           46,703,128 

Personnel services costs:
  Administrative personnel                            - 3,413,067           947,703              674,426              1,308,007           6,343,203           
  Instructional personnel                            - 10,173,816         2,542,033           796,949              3,281,109           16,793,907         
  Non-instructional personnel                            - 401,838              132,123              141,617              248,023              923,601              

TOTAL PERSONNEL SERVICES COSTS                            -           13,988,721             3,621,859             1,612,992             4,837,139           24,060,711 

Fringe benefits and payroll taxes                            - 3,979,000           890,687              624,539              1,615,681                       7,109,907 
Retirement                            - 156,690              22,276                20,789                60,421                               260,176 
Legal service -                          388,710              97,403                61,860                158,651                             706,624 
Accounting and audit services                            - 65,678                14,074                10,555                26,975                               117,282 
Other professional and consulting services                            - 185,509              43,940                29,361                83,701                               342,511 
Occupancy costs                            - 3,905,931           1,736,600           669,048              4,112,423                     10,424,002 
Repairs and maintenance                            - 781,414              153,583              103,463              270,046                          1,308,506 
Insurance                            - 142,821              39,758                22,063                69,419                               274,061 
Utilities                            - 229,268              34,183                25,506                4,578                                 293,535 
Supplies and materials                            - 315,552              146,920              30,527                142,135                             635,134 
Equipment/Furnishings                            - 6,862                  1,939                  902                     6,355                                   16,058 
Professional development                            - 163,769              37,022                22,953                65,067                               288,811 
Marketing and recruitment                            - 117,154              27,899                19,331                66,764                               231,148 
Technology                            - 164,793              35,372                24,662                71,336                               296,163 
Food service                            - 346,658              30,273                14,918                112,522                             504,371 
Student services                            - 102,888              46,404                103,216              50,298                               302,806 
Office expense                            - 85,500                33,703                9,764                  28,075                               157,042 
Depreciation and amortization                            - 658,651              136,725              102,543              262,056                          1,159,975 
Other -                          152,135              35,124                23,627                56,699                267,585              

TOTAL EXPENSES -                          25,937,704         7,185,744           3,532,619           12,100,341         48,756,408         

(DEFICIT) INCOME FROM SCHOOL OPERATIONS                            - (387,026)             (877,973)             999,247              (1,787,528)                    (2,053,280)

Support and other revenue:
  Interest and other income                            - 9,920                  2,518                  1,497                  4,695                                   18,630 
  Contributions                            - 169,434              36,184                28,638                69,352                               303,608 
  Fundraising support                            - 17,951                5,781                  3,888                  6,810                                   34,430 
  Gain on termination of lease 1,846,143           1,013,568           760,178              -                                      3,619,889 
  Miscellaneous income                            - 251,616              56,424                42,846                105,074              455,960              

TOTAL SUPPORT AND OTHER REVENUE                            - 2,295,064           1,114,475           837,047              185,931              4,432,517           

CHANGE IN NET DEFICIENCY -$                        1,908,038$         236,502$            1,836,294$         (1,601,597)$        2,379,237$         

 Integration 
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Network 
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Charter School 
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Charter High 
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 New Ventures 
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FUNCTIONAL EXPENSES BY CHARTER – 
JOHN W.  LAVELLE PREPARATORY CHARTER SCHOOL 

 
YEAR ENDED JUNE 30, 2025 

 
 
 

No. of Regular Special Management Fundraising
Positions education education Total and General and Community Total

Personnel services costs:
  Administrative personnel 32                   $    1,529,837  $       693,555  $    2,223,392  $    1,144,966  $         44,709  $    3,413,067 
  Instructional personnel 147                6,976,143      3,162,647      10,138,790    33,249           1,777             10,173,816    
  Non-instructional personnel 9                    198,547         90,011           288,558         113,280         -                     401,838         

Total personnel services costs 188                       8,704,527        3,946,213      12,650,740        1,291,495             46,486      13,988,721 

Fringe benefits and payroll taxes 2,475,945      1,122,474      3,598,419      367,358         13,223                  3,979,000 
Retirement 97,501           44,202           141,703         14,466           521                          156,690 
Legal service -                     -                     -                     388,710         -                               388,710 
Accounting and audit services -                     -                     -                     65,678           -                                 65,678 
Other professional and consulting services -                     -                     -                     185,509         -                               185,509 
Occupancy costs 2,430,478      1,101,862      3,532,340      360,611         12,980                  3,905,931 
Repairs and maintenance 486,237         220,437         706,674         72,143           2,597                       781,414 
Insurance 88,870           40,290           129,160         13,186           475                          142,821 
Utilities 142,663         64,676           207,339         21,167           762                          229,268 
Supplies and materials 217,072         98,410           315,482         68                  2                              315,552 
Equipment/Furnishings 4,269             1,936             6,205             634                23                                6,862 
Professional development 108,722         49,289           158,011         5,558             200                          163,769 
Marketing and recruitment 78,942           35,788           114,730         2,340             84                            117,154 
Technology 102,543         46,488           149,031         15,214           548                          164,793 
Food service 238,523         108,135         346,658         -                     -                               346,658 
Student services 70,794           32,094           102,888         -                     -                               102,888 
Office expense 57,218           25,940           83,158           2,261             81                              85,500 
Depreciation and amortization 409,848         185,805         595,653         60,809           2,189                       658,651 
Other 47,196           21,397           68,593           79,240           4,302                       152,135 

 $  15,761,348  $    7,145,436  $  22,906,784  $    2,946,447  $         84,473  $  25,937,704 

Program Services Support Services
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FUNCTIONAL EXPENSES BY CHARTER – 
EARLY COLLEGE CHARTER HIGH SCHOOL 

 
YEAR ENDED JUNE 30, 2025 

 
 
 

No. of Regular Special Management Fundraising
Positions education education Total and General and Community Total

Personnel services costs:
  Administrative personnel 8                     $       425,312  $       249,581  $       674,893  $       262,420  $         10,390  $       947,703 
  Instructional personnel 35                  1,597,122      937,220         2,534,342      7,304             387                2,542,033      
  Non-instructional personnel 2                    63,661           37,358           101,019         31,104           -                     132,123         

Total personnel services costs 45                         2,086,095        1,224,159        3,310,254           300,828             10,777        3,621,859 

Fringe benefits and payroll taxes 513,012         301,045         814,057         73,980           2,650                       890,687 
Retirement 12,831           7,529             20,360           1,850             66                              22,276 
Legal service -                     -                     -                     97,403           -                                 97,403 
Accounting and audit services -                     -                     -                     14,074           -                                 14,074 
Other professional and consulting services -                     -                     -                     43,940           -                                 43,940 
Occupancy costs 1,000,237      586,956         1,587,193      144,240         5,167                    1,736,600 
Repairs and maintenance 88,460           51,910           140,370         12,756           457                          153,583 
Insurance 22,899           13,439           36,338           3,302             118                            39,758 
Utilities 19,688           11,554           31,242           2,839             102                            34,183 
Supplies and materials 92,577           54,326           146,903         16                  1                              146,920 
Equipment/Furnishings 1,117             655                1,772             161                6                                  1,939 
Professional development 22,477           13,191           35,668           1,307             47                              37,022 
Marketing and recruitment 17,245           10,120           27,365           516                18                              27,899 
Technology 20,374           11,956           32,330           2,937             105                            35,372 
Food service 19,078           11,195           30,273           -                     -                                 30,273 
Student services 29,243           17,161           46,404           -                     -                                 46,404 
Office expense 20,560           12,064           32,624           1,042             37                              33,703 
Depreciation and amortization 78,750           46,212           124,962         11,356           407                          136,725 
Other 10,300           6,044             16,344           17,560           1,220             35,124           

 $    4,054,943  $    2,379,516  $    6,434,459  $       730,107  $         21,178  $    7,185,744 

Program Services Support Services
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FUNCTIONAL EXPENSES BY CHARTER– 
NEW VENTURES CHARTER SCHOOL 

 
YEAR ENDED JUNE 30, 2025 

 
 
 

No. of Regular Special Management Fundraising
Positions education education Total and General and Community Total

Personnel services costs:
  Administrative personnel 6                     $       254,438  $       208,990  $       463,428  $       203,813  $           7,185  $       674,426 
  Instructional personnel 14                  434,913         357,226         792,139         4,548             262                796,949         
  Non-instructional personnel 3                    61,062           50,155           111,217         30,400           -                     141,617         

Total personnel services costs 23                            750,413           616,371        1,366,784           238,761               7,447        1,612,992 

Fringe benefits and payroll taxes 290,555         238,655         529,210         92,446           2,883                       624,539 
Retirement 9,671             7,945             17,616           3,077             96                              20,789 
Legal service -                     -                     -                     61,860           -                                 61,860 
Accounting and audit services -                     -                     -                     10,555           -                                 10,555 
Other professional and consulting services -                     -                     -                     29,361           -                                 29,361 
Occupancy costs 311,262         255,662         566,924         99,035           3,089                       669,048 
Repairs and maintenance 48,134           39,536           87,670           15,315           478                          103,463 
Insurance 10,264           8,431             18,695           3,266             102                            22,063 
Utilities 11,866           9,747             21,613           3,775             118                            25,506 
Supplies and materials 16,750           13,759           30,509           17                  1                                30,527 
Equipment/Furnishings 419                345                764                134                4                                     902 
Professional development 11,894           9,769             21,663           1,251             39                              22,953 
Marketing and recruitment 10,283           8,447             18,730           583                18                              19,331 
Technology 11,473           9,424             20,897           3,651             114                            24,662 
Food service 8,190             6,728             14,918           -                     -                                 14,918 
Student services 56,669           46,547           103,216         -                     -                               103,216 
Office expense 4,974             4,086             9,060             683                21                                9,764 
Depreciation and amortization 47,706           39,185           86,891           15,179           473                          102,543 
Other 5,807             4,770             10,577           12,330           720                            23,627 

 $    1,606,330  $    1,319,407  $    2,925,737  $       591,279  $         15,603  $    3,532,619 

Program Services Support Services
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INTEGRATION CHARTER SCHOOLS 
 

STATEMENT OF FUNCTIONAL EXPENSES BY CHARTER – 
RICHMOND PREPARATORY CHARTER SCHOOL 

 
YEAR ENDED JUNE 30, 2025 

 
 
 

No. of Regular Special Management Fundraising
Positions education education Total and General and Community Total

Personnel services costs:
  Administrative personnel 13                   $       550,605  $       306,784  $       857,389  $       432,256  $         18,362  $    1,308,007 
  Instructional personnel 51                  2,098,664      1,169,319      3,267,983      12,443           683                3,281,109      
  Non-instructional personnel 5                    124,312         69,264           193,576         54,447           -                     248,023         

Total personnel services costs 69                         2,773,581        1,545,367        4,318,948           499,146             19,045        4,837,139 

Fringe benefits and payroll taxes 926,420         516,177         1,442,597      166,723         6,361                    1,615,681 
Retirement 34,645           19,303           53,948           6,235             238                            60,421 
Legal service -                     -                     -                     158,651         -                               158,651 
Accounting and audit services -                     -                     -                     26,975           -                                 26,975 
Other professional and consulting services -                     -                     -                     83,701           -                                 83,701 
Occupancy costs 2,358,035      1,313,833      3,671,868      424,363         16,192                  4,112,423 
Repairs and maintenance 154,842         86,275           241,117         27,866           1,063                       270,046 
Insurance 39,804           22,179           61,983           7,163             273                            69,419 
Utilities 2,625             1,463             4,088             472                18                                4,578 
Supplies and materials 91,241           50,837           142,078         55                  2                              142,135 
Equipment/Furnishings 3,643             2,031             5,674             656                25                                6,355 
Professional development 39,948           22,260           62,208           2,754             105                            65,067 
Marketing and recruitment 41,007           22,849           63,856           2,801             107                            66,764 
Technology 40,904           22,790           63,694           7,361             281                            71,336 
Food service 72,260           40,262           112,522         -                     -                               112,522 
Student services 32,301           17,997           50,298           -                     -                                 50,298 
Office expense 17,004           9,475             26,479           1,537             59                              28,075 
Depreciation and amortization 150,261         83,721           233,982         27,042           1,032                       262,056 
Other 31,683           17,652           49,335           5,238             2,126                         56,699 

 $    6,810,204  $    3,794,471  $  10,604,675  $    1,448,739  $         46,927  $  12,100,341 

Program Services Support Services
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
 
Board of Trustees 
Integration Charter Schools 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, the financial statements of Integration Charter Schools, which comprise the statement 
of financial position as of June 30, 2025 and the related statements of activities and changes in net deficiency, 
functional expenses, and cash flows for the year then ended and the related notes to the financial statements and have 
issued our report thereon dated October 23, 2025. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Integration Charter Schools’ internal 
control over financial reporting (internal control) as a basis for designing procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Integration Charter Schools’ internal control.  Accordingly, we do not 
express an opinion on the effectiveness of Integration Charter Schools’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.   
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies.  Given these limitations, during our audit, we did not identify any deficiencies in internal control that 
we consider to be material weaknesses.  However, material weaknesses may exist that have not been identified. 
 
 
  

Kat DeBellis
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Integration Charter Schools’ financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements.  However, providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, we do not express such an opinion.  The results of our tests disclosed one instance of noncompliance 
or other matters that is required to be reported under Government Auditing Standards and which is described in the 
accompanying Schedule of Findings and Responses, as item 2025-001. 
 
Integration Charter Schools’ Response to Finding 
 
Integration Charter Schools’ response to the finding identified in our audit is described in the accompanying Schedule 
of Findings and Responses.  Integration Charter Schools’ response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it.   
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 
 

 
 
 
Rochester, New York 
October 23, 2025

Kat DeBellis
LETTERHEAD - PAGE 2



 

- 35 - 

INTEGRATION CHARTER SCHOOLS 
 

SCHEDULE OF FINDINGS AND RESPONSES 
 

YEAR ENDED JUNE 30, 2025 
 
 
 
FINDINGS – FINANCIAL STATEMENT AUDIT 
 
Finding 2025-001 
 
Statement of condition 
During our audit, we noted the Charter School did not adhere to the terms of their charter agreement as three of the 
four schools’ enrollment fell below 85% of the projected enrollment for the 2024-2025 academic year and written 
approval from NYSED was not obtained. 
 
Criteria and effect of conditions 
During our audit, we noted the Charter School’s charter agreement requires the Charter School to obtain written 
approval from NYSED prior to commencing or continuing instruction when the total number of students enrolled is 
less than 85% of the projected enrollment for a given academic year.  We noted three of four schools’ enrollment was 
47%, 75% and 77% of the projected enrollment for the 2024- 2025 academic year.   
 
Recommendation 
We recommend the Charter School obtain written approval from NYSED if enrollment falls below 85% of projected 
enrollment for a given academic year. 
 
Management response 
The Charter School was in communication with NYSED about its enrollment; however, it will ensure to receive 
written approval should enrollment fall below 85% in future years. 
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INTEGRATION CHARTER SCHOOLS 
 

SCHEDULE OF FINDINGS AND RESPONSES, Cont’d 
 

YEAR ENDED JUNE 30, 2025 
 
 
 
SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES 
 
Finding 2024-001 
 
Statement of condition 
During our audit, we noted the Charter School did not adhere to the terms of their charter agreement as two of the 
four schools’ enrollment fell below 85% of the projected enrollment for the 2023-2024 academic year and written 
approval from NYSED was not obtained. 
 
Criteria and effect of conditions 
During our audit, we noted the Charter School’s charter agreement requires the Charter School to obtain written 
approval from NYSED prior to commencing or continuing instruction when the total number of students enrolled is 
less than 85% of the projected enrollment for a given academic year.  We noted two of four schools’ enrollment was 
68% and 77% of the projected enrollment for the 2023- 2024 academic year.   
 
Recommendation 
We recommend the Charter School obtain written approval from NYSED if enrollment falls below 85% of projected 
enrollment for a given academic year. 
 
Management response 
The Charter School was in communication with NYSED about its enrollment; however, it will ensure to receive 
written approval should enrollment fall below 85% in future years. 
 
Status 
Refer to finding 2025-001 
 
 


